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CONFERENCE CORE TEAM 
BISHOP MIKE LOWRY, CHAIRPERSON 

 
WHAT DOES THE CONFERENCE CORE TEAM DO? 

 

The Conference Core Team is charged with ensuring the work of the conference 
aligns with its mission, vision, values and core strategies.  From a broad 
perspective, the Core Team reviews the conference budget, the deployment of 
resources, major policy issues and direction, and the outcomes produced by the 
three conference centers.  In addition, the team leads long-range planning.  The 
Core Team creates a culture of accountability against outcomes and directions 
laid out by the Annual Conference and the Exodus Project: A Transformational 

Roadmap for a Church in Transition and makes sure we are faithful to the Book 
of Discipline and the guiding principles of the Central Texas Annual Conference.  
It reviews and gives feedback to the Bishop and Executive Directors about any 
matters they wish to process with the group. 
 
The 2015 Annual Conference directed the Core Team and Cabinet to review the 
findings from the Exodus Project evaluation and focus on key areas that have the 
potential to significantly leverage the changes laid out by the Exodus Project.  The 
Cabinet and Core Team were instructed not only to identify next steps but to move 
forward in implementation.  In the retreat led by Mike Bonem on June 17, 2015, 
both Cabinet and Core Team chose three of the seven recommendations from the 
Exodus evaluation around which to concentrate their efforts: 
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1. Invest in leadership development. 
2. Focus disproportionately on “selected” churches. 
3. Develop a new process to guide programming decisions. 

 

For the Roberts Center for Leadership, the need for improved clergy leadership 
development was seen as a critical driver for the future of the conference, due to 
the following: 
 

 A high number of expected retirements over the next five to 10 years.   

 Cabinet / Conference Center turnover expected over the next few years. 

 A recognition that strong clergy leadership is a foundational element in the 
fruitfulness of a local church. 

 

As a center we continued to strategize over the next three months how best to 
leverage this area of ministry.  Earlier work we had done was expanded and 
presented to the Core/Cabinet Team in October. 
 
At the October 4, 2015 joint Core Team and Cabinet workshop, the Core Team 
asked Jeff Roper to lead a Task Force of the Core Team/Cabinet to develop an 
approach to clergy leadership development.  On December 13, 2015, the Task 
Force presented a recommended approach.  The process is ongoing and will be 
implemented throughout 2016 and 2017.  When fully implemented, the approach 
will address: 
 

 Clergy development plans, including coaching / mentoring to develop 
skills. 

 A focus on clergy experiences as a key element of development plans. 

 An intentional effort to ensure that clergy have developed their spiritual 
network. 

 

Further, on December 13, 2015 (after the two previous joint meetings on June 17 
and October 4), the Conference Core Team and Cabinet voted unanimously to 
ask Jeff Roper to leave the Core Team and join the staff of the Roberts Center for 
Leadership, as part-time Associate Executive Director.  His role would focus on 
implementing the new emphasis and approach discussed with the Core Team and 
Cabinet.  The Core Team and Cabinet also voted unanimously to recommend to 
the 2016 Annual Conference separating the executive director of the Roberts 
Center for Leadership position from the assistant to bishop functions, and creating 
a clergy assistant to bishop position.  Both positions would remain cabinet level 
functions with Bishop Lowry as the supervisor.  This would take effect immediately 
following the close of the 2016 annual conference. Bishop Lowry indicated he 
would continue Dr. Adamson in the assistant to bishop role until July 1, 2017.  Jeff 
Roper would move from part-time associate executive director to part-time 
executive director of Roberts Center for Leadership.  These changes are budget 
neutral to the 2016-2017 budget. 
 
At its April 3, 2016 meeting, the Core Team reviewed and approved updates to 
Guiding Principles and Best Practices, corrections and updates to Annual 
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Conference Organization, as well as some changes to specific Policies and 
Procedures of the Annual Conference.  See other action items listed below. (see 
Guiding Principles & Best Practices on page 365.) 
 
The Core Team met four times since Annual Conference June 2015 as a joint 
Core/Cabinet team to respond and take next steps in the Exodus Process.  
Additionally three task groups have met multiple times to continue the work on 
specific leverage points identified from the joint task force as well as other Core 
Team business: 
 

1. Leadership development 
2. Working with selective churches 
3. Programming vs. resourcing 

 

Recommendation requiring vote: 
1. The Core Team and Cabinet voted (unanimously on December 13, 2015) 

to request the 2016 Annual Conference separate the executive director of 
the Roberts Center for Leadership position from the assistant to bishop 
functions, and create an assistant to bishop conference position.  Both 
positions (assistant to bishop and part-time executive director of Roberts 
Center for Leadership) would remain cabinet level functions with Bishop 
Lowry as the supervisor.  This would take effect immediately following the 
close of the 2016 annual conference.  These actions are budget neutral to 
the 2016-2017 conference budget. 

 
 Bishop Lowry stated he would continue Dr. Adamson in the assistant to bishop 
role until July 1, 2017.  Jeff Roper would move from part-time associate executive 
director to part-time executive director of Roberts Center for Leadership.  
 
Additional work done: 

1. The Core Team continued to receive updates from Dr. Randy Wild and 
executive staff concerning the progress of our new Conference Service 
Center (located at Texas Wesleyan University) and the relocation plans 
(packing, moving off site and eventually into the new facility) April 2015-
August 2015.  Open house held January 10, 2016.  While difficult and 
stress-filled for all involved, it was a remarkably smooth transition. 

2. The Core Team has reviewed the 2015 end of year financials.  They also 
heard a report from the finance task force named by Bishop Lowry to 
strategize about further review and alignment of the 2017 budget towards 
our mission.  With that information in mind they reviewed and affirmed the 
preliminary 2017 budget. 

3. The Core Team met June 17, 2015 as a daylong retreat to begin work with 
Mike Bonem in next steps and strategy toward effective implementation of 
the Exodus Process, the next steps to the Exodus Project: A 
Transformational Roadmap for a Church in Transition, based on the 
recommendations of the formal evaluation.  Both groups were charged with 
not only responding to the report but implementation of next steps.  We now 
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refer to on-going work as the Exodus Process (additional meetings October 
4, December 13 and April 3, 2016). 

4. The Roberts Center for Leadership shared plans on December 13th to bring 
a part-time executive director on staff to assist the current Executive 
Director with efforts in five areas: Conference Lay Ministry Team & Lay 
Leadership Development; Campus Ministry & Higher Education; 
Conference Nominations and Leadership Development; Clergy Leadership 
Development; and Roberts Center staff supervision.  Jeff Roper began his 
work Jan. 1, 2016 and will introduce new plans throughout 2016-2017 
conference year.  We have prioritized use of his time around clergy 
leadership development as discussed above.  Core Team unanimously 
affirmed this action. 

5. The Core Team recommended separating the assistant to bishop and 
executive director of the Roberts Center for Leadership roles effective June 
15, 2016.  CTC has had the name (assistant to bishop) and functions but 
not the official position of assistant to bishop. This position would remain a 
cabinet level position and answer directly to the bishop. Change to this 
position is included in the 2016-2017 budget and is budget neutral.  The 
assistant to bishop would serve as support and resource for: the bishop, 
CTC cabinet, Board of Ordained Ministry, Conference Core Team, 
Episcopacy Committee, Conference executive staff, Conference 
Communications/IT Team, carry the portfolio for complaints, work with the 
bishop and annual conference planning team to develop the agenda and 
coordinate guest preachers/teachers, work with recruitment, transfers, and 
leadership development issues, work closely with executive directors of the 
centers, as well as any special projects assigned by the bishop.  The Core 
Team unanimously agreed. 

6. The Core Team also heard discussion from a Task Force to address the 
need to focus on selected churches, including a general framework.  The 
approach includes input from Center Executive Directors as well as District 
Superintendents.  We will be developing and piloting this approach in 2016.   

7. The Core Team has had discussion about the concepts of resourcing 
versus programming, including discussions of which types of programming 
and resourcing should be provided by the Conference Center.  While this 
discussion continues, the Core Team has discussed that wording 
(resourcing v. programming) is not as relevant as good execution of the 
following: 

a. Communication / coordination to avoid duplication of efforts. 
b. Communication to churches to educate people on resources that 

are available, including feedback on local church needs. 
c. A formal process to evaluate programs/resources to determine if 

they should be maintained, expanded, or stopped. 
8. The Roberts Center for Leadership presented a PowerPoint on 

Inclusiveness in CTC appointments and leadership.  Each year we review 
how we are doing.  Core Team recommended this information be shared at 
annual conference and with our delegation. 
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9. The Center for Mission Support has introduced a proposal to continue the 
movement to expand our Inclusiveness Umbrella Team (see *report on 
page 267) begun in the restructure and to expand representation on the 
Connectional Table.  Core Team voted approval.  

10. The Core team worked with Bishop Lowry to name the 2016 Annual 
Conference Planning Task Force.  Annual Conference will be held at Waco 
June 5-8, 2016. 

11. The Core Team recommended a formal evaluation of the next phase of the 
Exodus Project progress be done after the close of annual conference 2020 
and results reported along with recommendations to the 2021 annual 
conference.  We also request that funds for the evaluation be included in 
the 2020 and 2021 budgets.  This was approved last year and appears here 
as a reminder. 

12. The Core Team has received a report of the 2014 and 2015 Jubilee Year’s 
membership loss; in 2014 we lost 13,273 people, and in 2015 we lost 7,143, 
for an approximate total of 20,416.  This is a significant step in correcting 
our membership rolls. 

13. Core Team heard recommendations from Dr. Randy Wild regarding 2017 
& 2018 annual conference locations.  Core Team recommends location for 
2017 be First UMC Mansfield and 2018 Waco Convention Center. 

Core Team affirmed the bishop’s choice of the Methodist Children’s Home as 
the 2016 annual conference offering. 
 

CABINET REPORT 
DR. BOB HOLLOWAY, DEAN OF THE CTC CABINET 

 

The Central Texas Conference Cabinet continues to work together to live out the 
conference mission of energizing and equipping local churches to make disciples 
of Jesus Christ for the transformation of the world.  In doing so, we follow Bishop 
Lowry’s lead in recognizing Christ as the center of all that we do – most especially 
when approaching our focus areas of leadership development and local 
congregations.  These comprise what we call the “big three” for the Cabinet.  Our 
work this year on these “big three” has resulted in a year in which learning has 
been key and our foci on leadership development and the local congregation has 
been both increased and intentional.   
 

As part of our learning together, we have collaborated with the Conference Core 
Leadership Team to respond to the Exodus Project evaluation presented at 
Annual Conference 2015.  A key focus area for the Cabinet and for the Core 
Leadership Team has been in the area of leadership development as we all 
understand that leadership influences culture.  To aid us in the area of leadership 
development, the Conference Service Center team welcomed Jeff Roper as the 
new associate executive director of the Roberts Center for Leadership.  Jeff’s 
role focuses on leadership development at all levels of the Conference, and he 
began 2016 with the goal of increasing our development of clergy leaders in ways 
that impact their ability to lead with grace and intentionality.  
 
The Cabinet also continues to partner with the General Commission on Religion 
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and Race (GCORR) to increase both the number and effectiveness of cross-
cultural appointments in the Central Texas Conference.  This began last year as 
we worked with Dr. Erin Hawkins and heard her report from Annual Conference 
about increasing our cultural competencies.  In an ever-increasingly diverse 
society, this is key to the success of the church.  From this, we invited Dr. Derrick 
Hodge, GCORR’s Director of Research, to be in consultation with us.  Dr. Hodge 
has begun engaging in conversation with laity and clergy in Central Texas about 
their experiences with cross-cultural appointments and will continue to be in 
consultation with the Cabinet about ways of increasing our capacity for making 
these appointments.  We celebrate that our conference experienced a 233% 
increase in cross-cultural appointments in the last seven years.  This percentage 
represents an increase from 18 pastors serving in 21 cross-cultural appointments 
in 2008 to 42 pastors serving in 36 cross-cultural appointments in 2015.  The 
Cabinet looks forward to even more improvements in our capacity for 
implementing these appointments as we move into 2016 and beyond.  
 
The Cabinet also wants to extend its gratitude to Revs. Carol Woods and Don 
Scott and Dr. Virginia O. “Ginger” Bassford.  Reverends Woods and Scott exit 
this annual conference year and enter into retirement having accumulated a 
combined 73 years of service.  Dr. Bassford exits the Cabinet to continue serving 
in the local congregation at St. Barnabas United Methodist Church. Carol, Don, 
and Ginger have been invaluable voices on the Cabinet, bringing with them 
wisdom and poise.  We are grateful for our time serving with them and look 
forward to God’s work in their lives and ministries in these next spaces from which 
they serve.  
 
Looking toward this Annual Conference year, we anticipate that we will continue 
to learn together as the Cabinet has added three new District Superintendents.  
Our earnest prayer as we move forward is that the actions we take as part of our 
learning together continue to result in fruitful ministry in our conference, that 
God’s people participate in and tell God’s story in all the places they can.  We 
are grateful to serve in this time and space and place. 
 

COMMITTEE ON EPISCOPACY 
DR. JOHN MCKELLAR, CHAIRPERSON 

  

Bishop Lowry continues to lead our Annual Conference with vision, passion, and 
an enduring sense of joy as we continue to meet the challenges of our 
day.  Although 2015-16 has brought a different focus on ministry with the 
upcoming General Conference and Jurisdictional Conference, the Bishop remains 
steadfastly focused on strengthening and empowering local churches and 
reminds the Conference that each congregation is a mission field to spread the 
gospel.   
 
The areas of focus for our Conference remain: 
 

1. Vision: Keeping focused on the local church. 
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2. Cultural Change & Transformation: Emphasis on core orthodoxy, high 
Christology, spiritual formation, and passion for evangelism. 

3. Leadership Development: Building disciples through lay and clergy 
leadership development. 

  

One of Bishop Lowry’s great strengths is teaching, but he teaches in a way that is 
engaging, approachable, and inspirational.  This approach means that he is 
welcomed and invited to congregations within our Conference as well as outside 
and in specialized settings.  Over the past year, he taught the four-day High 
Octane preaching class to sharpen the art of preaching and leadership, preached 
in local congregations as invited and schedule permitting to participate, and taught 
a book study using John Stott’s “Basic Christianity” for all interested clergy and 
laity, and served as guest presenter in other Conferences and UM Scholars on 
Christian Orthodoxy.  These are just a few of the many activities our Bishop has 
been engaged in as he leads our Annual Conference.   
 
At the General Church level, Bishop Lowry is a member of the Executive 
Committee, Congregational Vitality Leadership Team, and the Episcopal Tenure 
Task Force of the Council of Bishops, the SCJ Mission 21 Task Force on 
Conference boundaries, and serves on multiple committees for the UM Publishing 
House.  In addition, he is one of the bishops serving on the Episcopal Leadership 
Team for the Rio Texas Conference in the interim prior to the assignment of a new 
Rio Texas bishop by the Jurisdictional Committee on the Episcopacy in July 
(effective Sept. 1).  He is also serving as one of the lead bishops in organizing 
and implementing the US Extended Cabinet Summit to be held in Jacksonville, 
Fla.  At General Conference, he will preside over one of the communion services, 
and at Jurisdictional Conference, he will give the Episcopal Address and preside 
over the Conference session one morning. 
   
The Central Texas Conference is fortunate to have this exemplary leader guiding 
us with his wisdom, heart, and depth of spirit. 
 

CONFERENCE CONNECTIONAL TABLE  
DR. RANDY WILD  

 
The creation of the Conference Connectional Table was a key piece of the Exodus 
Project approved by the special session of the Central Texas Annual Conference 
in November 2010. The purpose of the Connectional Table is to make sure that 
all voices are represented around the table and are heard in the conversation 
about the mission and ministry of the church. The group is inclusive in nature, 
collaborative in style, and while being efficient in the stewardship of resources it 
is also transparent, accessible and accountable in all relationships. It is a place 
for listening, learning, and coordination of Central Texas Conference ministries 
around the mission of ‘making disciples of Jesus Christ for the transformation of 
the world.’ It is organized as a forum for understanding and communication 
between/among the General Conference representatives, task forces, centers, 
annual conference, agencies, and other representational ministries. 
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We continue to collaborate and offer input as to the direction of the annual 
conference along with a continued emphasis on the inclusiveness of the 
leadership and ministry of our conference.  We are heartened by the great strides 
we have made in our inclusiveness and diversity while at the same time 
acknowledging that we still have a long way to go.  The changes that we have 
been making in regards to new ways of monitoring, collaboration and conversation 
are making a difference.   
 
The Connectional Table is where the representative areas required by the Book 
of Discipline reside.  The membership of the Connectional Table includes: 
 

i. Conference lay leader 
ii. Associate conference lay leader 
iii. Archives and history representative 
iv. Conference board of pension and health benefits 

representative 
v. Conference board of trustees representative 
vi. Center executive leadership teams and boards  
vii. President of Conference United Methodist Women 
viii. President of Conference United Methodist Men 
ix. Conference council on youth ministry representative, age 

12-18 
x. Council on finance and administration representative 
xi. Coordinator of Disaster Response/UMVIM 
xii. Division of Ministry with Young People Representative, 

age 12-30 
xiii. Emmaus board of directors representative 
xiv. Inclusiveness Umbrella Team representing: 

1) Health and welfare leadership team 
2) Church and society leadership team 
3) Christian unity and interreligious concerns 

leadership team 
4) Disability Concerns 
5) Native American  
6) GCORR 
7) Status Role of Women 

xv. Conference lay ministry team 
xvi. New Church Starts representative 
xvii. Renewal of Eastern Mexico Covenant representative 
xviii. Members of general and jurisdictional bodies who reside 

in the annual conference 
xix. Strategic groups invited by bishop or executive directors 
xx. Ex officio: assistant to the bishop and executive directors 

of the three centers 
 

The Connectional Table will be convened by any of the center executive directors 
and meets as needed to fulfill its purpose. 
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We realize there still is much work to do, but are confident we have made a strong 
beginning.  The development of the three conference centers, appointment of new 
leaders and realignment of resources has enabled the progress.  
 

CONFERENCE NOMINATIONS & 
LEADERSHIP DEVELOPMENT COMMITTEE 

DR. GEORGIA ADAMSON, SECRETARY 
 
Each person is called to ministry by virtue of his or her baptism, and that ministry 
takes place in all aspects of daily life, both in and outside of the church.  The 
vitality of the Church as a whole depends upon the faith, abilities and actions of 
all who work together for the glory of God.  As Bishop Robert Schnase reminds 
us in his book, Seven Levers: Missional Strategies for Conferences, the 
conference nominations process plays a critical role.  Each of us is called to be a 
faithful participant in the mission of the church, which is to partner with God to 
make disciples of Jesus Christ for the transformation of the world. 
 
As we begin a new quadrennial period, the conference nominations team has a 
prime opportunity to identify and live into some adaptive changes around the issue 
of new and emerging leaders.  It is through constant identifying of new potential 
leaders and giving those leaders training opportunities and experience that we 
grow the pool of leaders and shape the next generation. 
 
While the conference nominations team needs to form committees, teams, task 
forces, think tanks, etc. – taking into consideration expertise, interest and ability, 
with attention to gender, ethnic, age, geographical and lay/clergy diversity – it is 
not tied to any of those classifications as the sole reason for selection.  More 
important qualities for all leaders include: openness to training, experience, 
beliefs, relative giftedness and attitude. 
 
In terms of attitude in those who would be leaders among us, there are two key 
points that we highly prize.  First, a leader must buy in to the Church’s mission 
and values (and its core convictions of faith as well).  Second, a leader must 
possess a servant’s heart. 
 
The Conference Nominations and Leadership Development Team provided in 
January 2016 a brief description of the upcoming leadership position openings.  
All district superintendents and lay leaders were provided this information, as well 
as the conference website hosting an online venue for viewing the information as 
well as the ability to self-nominate. 
 
The Conference Core Team recommends to the Conference Nominations and 
Leadership Development Team the following changes: 
 
 Slightly expanding the Core Team by expanding the number of at-large 

members named by the Bishop from four to seven. 
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 Expanding the Conference Connectional Table by adding a conference 
board of pensions and trustees representative, center executive leadership 
teams and boards, the expanded Inclusiveness Umbrella Team, 
conference lay ministry team and strategic groups invited based on work 
being done/shared. 

 Center for Mission Support recommended expanding the Inclusiveness 
Umbrella makeup by drawing in Church and Society, Christian Unity and 
Interreligious Concerns, and Health and Welfare.  We and they believe this 
wider context is a better way of understanding inclusiveness and 
demonstrates a much broader bandwidth than we are currently modeling 
by managing our separate groups. This work will be overseen by Mission 
Support. 

 
Have you ever dreamed of a different way of confronting the issues that 
face us as a society and a church?  In the past, Religion and Race, Church 
and Society, Health and Welfare, Christian Unity, Native American 
Concerns, Status and Role of Women, disability, etc. have separately 
tackled issues that confront every one of us!  It makes no difference the 
color of your skin or the side of the tracks you come from or any of the ways 
we have historically been divided.  As that little song we learned in the first 
years of our life says . . . “We are ALL PRECIOUS in His sight!” In other 
words, the issues of society and the church can no longer be dealt with in 
isolation.  What affects one of us affects all of us.  Instead of separate 
groups meeting and working on one piece of the societal puzzle, this is a 
team approach to the age-old issues that confront us as human beings.  
The task for this team is to help us seek the full inclusion of all persons in 
an effort to energize and equip local churches to make disciples of Jesus 
Christ for the transformation of the world.  To look at the issues of 
ecumenism, religion and race, Christian Unity, health and welfare and many 
other groups in a global perspective takes both courage and a new way of 
being.  The team will attempt to build relationships across the lines that 
society sometimes tries to draw in order to focus on the care and wellbeing 
of all God’s children.  We will find ways of helping the local church be 
engaged in life-giving mission and ministry so that those closest to the 
mission field may be equipped to transform lives.  It is through this kind of 
global approach that the Church is able to relate the gospel of Jesus Christ 
to the entirety of our communities, nation and world. 

 
Recommended by Conference Core Team April 3, 2016. 
Approved by Conference Nominations and Leadership Development Team April 
12, 2016. 
 


