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Center for Mission Support 
 

OUR FOCUS 
 
The Mission Support Leadership Team has been instrumental in helping organize 
our center and to establish center responsibilities along with pursuing objectives 
and plans for the Center as a whole and for helping each staff person more fully 
understand and live-out their relationship to the vision and mission of the Annual 
Conference and its connection to the larger global church. This has been 
accomplished around a spirit of collaboration and collegiality that has resulted in a 
more cohesive approach to ministry.  
 
We have focused our ministry through the areas of: 
 

1. Risk Taking Mission and service; 

2. Intentional Faith Development; 

3. Engaging in Ministry with the Poor, and; 

4. Global Health 

 
The Center for Mission support serves as a resource to equip people and local 
congregations to make disciples for Jesus Christ for the transformation of the world 
to the glory of God. 
 
In 2013-14, the Center staff and leadership team has collaborated to further the 
work at the district and local church levels. As you will read in the reports that follow, 
we have worked hard to provide effective training, partnering, resourcing, and 
avenues for reaching out to, and building relationships with, individuals and 
communities both locally and internationally, in witness to the Gospel of Jesus 
Christ which addresses the whole person in body, mind, and spirit and offers 
redemption and acceptance into the family of God regardless of a person’s status 
in life or in the community.  
 
This witness has been seen within the development of ministries of justice, including 
immigration and other social reform, community development, disaster recovery, 
compassion, advocacy, presence, proclamation, and care for the sick, the prisoner, 
the hungry and thirsty, the stranger, and those without adequate shelter, clothing, 
jobs, education, and access to public and social benefits. In this way, the Center 
seeks to invite, empower, and support the missional life of every pastor, lay person, 
and congregation as vital to what it means to be a Christian in this world both in our 
own local communities and around the world, so that all come to a saving 
knowledge of Jesus Christ and participate in God’s abundance for all people and 
all of creation.  
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In 2015-16 we will continue our focus of connecting, resourcing and partnering with 
agencies, individuals and churches in order to more adequately offer the 
redemptive love of Jesus Christ.  
 
We invite you to dream with us by answering the following questions…..  
 

a. How can we help you meet the ministry needs of your 
community?  
 

b. How can we help you connect with other individuals/churches/ 
agencies to reach out?  
 

c. How can we partner with you?  
 
We want to hear from you on how we might better serve you to be faithful in making 
disciples in your local mission field in 2015-16. Send your suggestions and needs 
to me at randywild@ctcumc.org. Thank you for your faithfulness in being the church 
in this time.  
 
In a letter received in late April from Becky Harrell, Mission Advocate - South Central 
Jurisdiction (Missionary), it states with clarity the effect that our local churches 
mission emphasis is having within in our conference.  While this is congratulating 
the CTC please understand we all know that the local church is the engine that 
makes all the ministry that we are being celebrated for happen!!   
 

“…..Please find attached the Summary of 2014 Giving through the 
Advance of the United Methodist Church for the South Central Jurisdiction, 
as well as a recap of each Conference noting total giving by District. 
 
Congratulations go out to the Central Texas Conference who had the only 
increase in project giving between 2013 and 2014 and the highest number 
of churches participating in giving as well in the entire SCJ. 
 
In Missionary support Central Texas Conference led in giving 
increases.  Also with Missionary support increases were Louisiana, 
Missouri and Southwest Texas Conferences in 2014.  
 
Congratulations to the Central Texas Conference for overall increases in 
2014, which they attribute in part to the number of churches hearing the 
missionary story from itinerating missionaries.” 

 
Below you will find just a smattering of the reports from various ministries that relate 
to the Center for Mission Support and how we have attempted, through partnering 
and resourcing, to energize and equip the local church within the bounds of the 
CTC. One of our foci in 2015-16 is to work with each of the districts to specifically 
target 30 churches develop a strategic plan of mission and ministry to reach the 
poor and needy of their community. In addition, it is quite evident that the mission 
field in our local church settings and across the conference are becoming more 

mailto:randywild@ctcumc.org
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diverse. In 2016 we want to strategically follow up on the annual conference 
emphasis on diversity, inclusiveness, and being in ministry with those who are 
different than us by bringing resources to help the local church be more involved in 
ministry within their changing neighborhoods and communities.   
 
 

UNITED METHODIST WOMEN 
LINDA HUTCHINGS, CTC UMW PRESIDENT 

 
Be bold for Christ! Take on risk-taking mission.  “For God didn’t give us a spirit that 
is timid but one that is powerful, loving, and self-controlled.”  II Timothy 1:7 
 
First UMC of Mansfield offered radical hospitality for the 2014 Annual Conference 
June 8-11 and the United Methodist Women of Mansfield helped in numerous ways 
to make the United Methodist Women’s Luncheon June 9 at Arisitide Event and 
Conference Center a wonderful affair.  Sally Vonner, the Executive Secretary of 
Membership and Leadership Development of United Methodist Women National 
shared the vision of United Methodist Women with those present. 
 
Mission u, the UMW mission education event, was held at two sites last August at 
Genesis UMC in Fort Worth and Glen Lake Camp.  The studies for this year “How 
Is It with Your Soul: Pray, Learn, Mentor, Transform,” “The Church and People with 
Disabilities” and “The Roma of Europe” have inspired, challenged and informed us. 
 
In September, as well as other Sundays during the year, many celebrated United 
Methodist Women’s Sunday with pertinent information, guest speakers and special 
mission presentations. 
 
Early in October the Fort Worth – Arlington area experienced tremendous storms 
with strong winds.  Trinity UMC in Arlington had been planning for a year to host 
the United Methodist Women’s Leadership Development and Annual Autumn 
Gathering October 3 – 4, but their building was greatly damaged and electricity was 
non-existent.  St. Barnabas UMC in Arlington came to the rescue.  They hosted the 
event on only a few hours’ notice.  The United Methodist Women from Trinity UMC 
and St. Barnabas co-hosted.  The word got out about the change in location and 
everything turned out great.  
 
Barbara Greene did an unbelievable job coordinating the Autumn Gathering.  We 
were honored with presentations from the Pantego Christian Academy Choir and 
the Praise-Steppers from Campus Drive UMC.  We were informed by Jennifer 
Sample of Providence Place in San Antonio, Rev. David Ceballos, a GBGM 
missionary serving a new church start in Panama and Rev. Dan Bonner 
representing Wesleyan Homes in Georgetown. The Rev. Melinda Veatch of Tarrant 
Churches Together installed the 2015 officers.  After lunch we experienced an 
original, dramatic performance by Dr. Shellie O’Neal from Navarro College entitled 
“This Is My Story, This Is My Song” featuring the life and music of Fanny Crosby. 
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In November seven Conference and District officers attended the informative 
Leadership Development Days in both St. Louis, MO, and Tempe, AZ. 
 
In December 10 United Methodist Women of our conference hosted the ACT III 
Youth Christmas Party at Poly United Community Center.  There was great food, 
games, a Reader’s Theatre, crafts and we ended the evening with a terrific cookie 
walk provided by the talented and generous bakers of our conference United 
Methodist Women. 
 
February 21, 2015, First UMC of Burleson and their United Methodist Women 
hosted Sing-a-Rainbow, a Racial Justice event.  Janis Rosheuvel, Executive 
Secretary of Social Justice for United Methodist Women National engaged our 
group with a thought-provoking dialogue on racial justice.  The afternoon session 
was “In Her Shoes: Living with Domestic Violence” with table discussions as if we 
were the ones experiencing domestic violence and the consequences of our 
choices.  This was led by Darlene Alfred and Susan Torpy.  We had great singing 
plus a delicious covered dish lunch featuring food for the heart and soul. 
 
February 28 – March 1 Heidi Careaga, the Spanish Language Coordinator for our 
conference and I attended “Voices: A Transformative Leadership Event” for 
Language Coordinators and Conference Presidents.  We were reminded of the 
structure of the United Methodist Church by Rev. Jeannie Trevino-Teddlie and 
experienced presentations on cultural and emotional intelligence.  We learned 
several new avenues of communication and how to share our voices and the work 
of United Methodist Women in many ways.  These workshops were led by the staff 
of United Methodist Women National. 
 
“Formed in the Spirit: Transforming the World through Acts of Justice and Mercy” 
was the theme of the 2015 Spiritual Growth Retreat March 27-28 at Lakeview Camp 
and Conference Center. Rev. Jo Biggerstaff was the retreat leader.  Hands-on 
mission projects were the assembling of UMCOR kits and the making of greeting 
cards. 
 
April 11 we hosted a Young Women’s Event especially for those between the ages 
of 18 – 35 at First UMC Crowley.  The ladies experienced an informative and 
interactive time together.  The Rev. Jennifer Pick organized the closing worship. 
 
Two mission trips were offered in 2014. June 15-21 a group served at Cookson 
Hills, OK and October 12-18 another group went to McCurdy Ministries in Espanola, 
NM to assist in their ministries.  This summer June 28 – July 2 a large group of 
United Methodist Women will travel to the UMCOR Sager-Brown Depot in Baldwin, 
LA. 
 
This summary does not include the wonderful and informative events hosted by the 
5 District Organizations of United Methodist Women or the great mission work 
accomplished by the local United Methodist Women’s groups.  United Methodist 
Women are those who “Make it Happen” as we continue to put our faith, hope and 
love in action for women, children and youth worldwide.  
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The PURPOSE of United Methodist Women 
 
United Methodist Women is a community of women whose purpose is to know God 
and to experience freedom as whole persons through Jesus Christ, to develop a 
creative supportive fellowship and to expand concepts of mission through 
participation in the global ministries of the church. 
 
If your local church does not have an organization of United Methodist Women and 
you are interested in forming one or joining with another United Methodist Women’s 
group, please contact me and I will help you get connected. 
 
 

Christian Unity & Inter-Religious Concerns 
BLISS DODD, CHAIRPERSON 

 
In 2014 the Texas Conference of Churches disbanded, ending decades of CTC 
collaboration with other protestant and Catholic leaders across the State of Texas.  
With diminished funding and lack of interest in regional forums and training, each 
of the faith groups involved expressed the need to focus their efforts on local church 
needs and opportunities for collaborative work in the community.  Certainly this 
reflects the efforts of the CTC Christian Unity and Inter-religious Leadership Team.   
 
As local churches have identified community needs that exceeded the resources of 
the local UMC, clergy and laity throughout the conference have worked hand-in-
hand with other faith groups to solve challenges and express the love and 
compassion of Christ.  Many of our local churches have collaborated to provide 
mental health education and support, build and repair homes for/with persons in 
poverty, volunteer at the public school, provide after-school recreation and tutoring, 
provide emergency food supplies or gently-used clothing, welcome persons from 
different cultures, provide training in English as a Second Language, and celebrate 
together in collaborative worship services.   
 
The Christian Unity and Inter-religious Concerns Leadership Team continues to 
provide information for training and local church creativity through CTC Quick 
Notes. 
 
 

RISK TAKING MISSION & SERVICE 
 

FIVE STAR MISSION AWARDS  
 
Five Star Mission Awards recognize churches that have done the following: 
 

1. Paid 100% of their Connectional Mission Giving; 
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2. Made a contribution to a United Methodist Missionary or to a United 

Methodist Global Church Partnership program; 
 

3. Made a contribution to a United Methodist advance special; 
 

4. Participated in local mission; 
 

5. Offered an on-going program of mission education. 
 
For 2014, the Central Texas Conference recognized these 68 churches as 
continuing Five-Star Recipients: 
 

 Acton UMC King Memorial UMC 

 Alliance UMC LifePoint UMC 

 Alvarado FUMC  Line Street UMC 

 Arborlawn UMC Mansfield FUMC 

 Arlington FUMC Meadowbrook UMC 

 Arlington Heights UMC Midlothian FUMC 

 Azle FUMC Moody FUMC 

 Ballinger FUMC Moody-Leon UMC 

 Bluff Dale UMC Morgan Mill UMC 

 Breckenridge FUMC New World UMC 

 Brownwood FUMC Newcastle UMC 

 Cogdell Memorial UMC Oakdale UMC 

 Coleman FUMC Olney FUMC 

 Colleyville FUMC Poolville UMC 

 Covenant UMC Richland Hills UMC 

 Cranfills Gap FUMC Ridglea UMC 

 Cross Plains FUMC Saginaw UMC 

 Ennis FUMC Salado UMC 

 Faith UMC Smithfield UMC 

 Ferris Heights UMC St. Andrew’s UMC - Killeen 

 Fort Worth FUMC St. Barnabas UMC 

 Gatesville FUMC St. John the Apostle UMC 

 Genesis UMC St. John’s UMC – Georgetown 

 Georgetown FUMC St. Luke UMC - Ft. Worth 

 Good Shepherd UMC St. Paul UMC - Hurst 

 Gordon FUMC St. Philip’s UMC - Round Rock 

 Graham FUMC Stephenville FUMC 

 Grapevine FUMC Tenth Street UMC 

 Groesbeck FUMC Thornton UMC 

 Harker Heights UMC Tolar UMC 
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 Hurst FUMC Trinity UMC – Arlington 

 Iredell FUMC Waxahachie FUMC 

 Keller UMC Weatherford FUMC 

 Killeen FUMC White’s Chapel UMC 

 

We are excited to celebrate these 8 First time recipients of the Five-Star Mission 
Award: 
 

 Asbury UMC Kerens FUMC 

 Bosqueville UMC Mart FUMC 

 Edge Park UMC Pleasant Grove UMC 

 Hico UMC Wellspring UMC 

 
 

MISSIONARY SUPPORT 
 

In 2014, 53 congregations supported a full Covenant Relationship with a missionary 
of the General Board of Global Ministries of the United Methodist Church.  This 
represents a 150% increase over the number we had last year and a 42% increase 
in dollars given to missionaries!   The Central Texas Conference was the only 
conference in the South Central Jurisdiction with an increase in project giving to 
missionaries and the Advance, an increase in the number of churches who gave, 
and an increase in per-capita giving!  Congratulations Central Texas Conference!    
   
We are proud to acknowledge these covenant relationship churches: 
 

King Memorial UMC William Harry Lovelace  

Alvarado FUMC Cindy Ceballos 

Polytechnic UMC Alex Awad 

St Luke UMC, Fort Worth David and Cynthia Ceballos 

Ferris Heights UMC Cynthia Ceballos  

Colleyville FUMC Rukang Chikomb 

Trinity UMC, Arlington Dieudonne Karihano 

Mansfield FUMC Guillermo Berman Ramirez 

Acton UMC Gaston and Jeanne Ntambo 

Arborlawn UMC Cindy Ceballos and Jeanne Ntambo 

Cahill UMC Cindy Ceballos 

St. John’s UMC, Georgetown Gaston and Jeanne Ntambo 

Killeen FUMC David and Cindy Ceballos 

St Andrew’s UMC, Killeen David and Cindy Ceballos 

Gordon UMC David and Cindy Ceballos 

Stephenville FUMC Gaston Ntambo 
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Oakdale UMC Cindy Ceballos 

Cross Plains FUMC Cindy Ceballos   

Poolville UMC Donna Pewo  

Bluffdale UMC Connie Lynn DiLeo 

Morgan Mill UMC Connie Lynn DeLeo 

Bethel UMC, Weatherford Willie Berman 

Moody-Leon UMC Jasques Ahara Umembudi 

Corsicana FUMC William Harry Lovelace 

Belton FUMC William Harry Lovelace 

Iredell FUMC Alex Awad 

Cranfills Gap FUMC  Albert Willicor 

Salado UMC James Williams 

Alliance UMC Lisa Williams 

Arlington FUMC Rukang Chikomb 

Arlington Heights UMC Gaston Ntambo 

Georgetown FUMC David and Cindy Ceballos 

St Paul UMC, Hurst David and Cindy Ceballos 

Hurst FUMC David and Cindy Ceballos 

Gatesville FUMC Cindy Ceballos 

Brownwood FUMC Willie Berman 

Lifepoint UMC Willie Berman 

Breckenridge FUMC William Harry Lovelace 

St. Barnabas UMC Jeanne Ntambo 

White’s Chapel UMC Becky Harrell 

Olney FUMC Rukang Chikomb 

Bruceville/Eddy UMC Rukang Chikomb 

Harker Heights Mutwale Ntambo 

Hillsboro FUMC Rukang Chikomb 

Pleasant Grove UMC Gaston Ntambo 

Kerens FUMC Gaston Ntambo 

Ridglea UMC Gaston Ntambo 

Line Street UMC General Missionary Fund 

Ballinger FUMC David Ceballos 

Thornton UMC Cindy Ceballos 

Faith UMC Cindy Ceballos 

Waxahachie FUMC Willie Berman  

Wellspring UMC Steve & Suzanne Buchele (Mission Society) 

St. Philips UMC, Georgetown Steve & Suzanne Buchele (Mission Society) 
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We also want to acknowledge the churches who made contributions to a United 
Methodist missionary at less than the full covenant level in 2014, but have made 
the first step in connecting with global missions: 
 

Church of the Good Shepherd UMC FUMC Red Oak  

FUMC Weatherford Tolar UMC 

Newcastle FUMC Graham FUMC 

Ranger UMC Lorena UMC 

New World UMC Mart FUMC 

St. Paul UMC, Fort Worth St. James UMC, Temple 

Gustine UMC Tenth Street UMC 

Midlothian FUMC Round Rock FUMC 

Crowley UMC St. Stephen UMC 

Cogdell UMC St. Luke UMC, Corsicana 

Wortham FUMC Waxahachie FUMC 

Calvary UMC Meadowbrook UMC 

Keller FUMC Coleman FUMC 

Groesbeck FUMC Genesis UMC 

China Spring UMC New World UMC 

Bosqueville UMC Comanche FUMC 

Line Street UMC Godley UMC 

Richland Hills UMC Asbury UMC 

Temple FUMC William C Martin UMC 

Fort Worth FUMC Georgetown FUMC 

Grace UMC, Copperas Cove Foundation UMC 

 
 

DISASTER RESPONSE 
REV. LARAINE WAUGHTAL, DISASTER RESPONSE COORDINATOR 

LARAINE@CTCUMC.ORG 
 
The 2014 year was a busy year with trainings and forming our Disaster Response 
Task Force.  Sixteen people make-up this group representing two people from each 
district plus other representatives. 
 
This team has gone through extensive training at their meetings and attending the 
Jurisdictional Disaster Response Academy in Oklahoma.  This team will be the first 
“on the ground” after a disaster to attend meetings, find lodging, accept donations 
and meet with the survivors and prepare for our Early Response Teams to respond 
as soon as they are allowed on the ground following the disaster. 
 
The conference has held a total of nine ERT and re-certification classes during the 
year. 
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In 2014 construction, rebuilds and repairs were finished in Granbury from the 2013 
tornado.  Our conference led the majority of the rebuilds for non-Habitat for 
Humanity homes.  A celebration was held and lives that were lost were remembered 
with the planting of trees at the Community Center at Ranchos Bravos which is 
owned by the Acton United Methodist Church. 
 
One month later a flash flood occurred in Granbury where 15 homes were involved.  
Twelve of the homes were rentals.  Those clients were assisted and found new 
housing and belongings.  Of the three homes that were owned by homeowners our 
conference adopted one of the families while the other two were adopted by other 
agencies.  Numerous volunteers assisted with the clean-up and rebuild. 
 
Recovery has continued in West from the Fertilizer Plant explosion.  The Central 
Texas Conference continues to lead the way with providing Case Management for 
all of the families of West.  We have helped over 600 families go through recovery 
through rebuilds, repairs, medical issues and counseling.  Our efforts continue on 
into 2015. 
 

UMVIM 
REV. LARAINE WAUGHTAL, DISASTER RESPONSE COORDINATOR 

LARAINE@CTCUMC.ORG 
 
In 2014 so many of our churches have continued to reach out in the name of Christ 
to be His presence in the world as well as a helping hand.  Many churches went on 
multiple trips during the year.  Of the churches we know, there were 3,467 people 
involved in mission.  We know there were many, many more. 
 
One of the new offerings from the conference is insurance for individuals and teams 
going on mission trips overseas.  For only $2.67 per day, per person, each person 
is fully covered for accident or sickness while overseas.  This is especially beneficial 
because often times, personal insurance will not cover people while overseas or if 
they are on mission trips. 
 
Domestic insurance will be on line for 2015 for $1 per day per person.  Both of these 
insurance plans not only cover those who have insurance (they will pay the balance 
of what is owed on your bills) but they will also pay to have you evacuated back 
home if needed.  Please check the website at 
http://www.ctcumc.org/missiontripinsurance for more information. 
 
The Bishop and the conference also sponsored a trip to Kenya.  Thirteen folks from 
around the conference traveled to Maua, Kenya where they worked side-by-side 
with Maua Methodist Hospital providing rural medical clinics related to prevention 
of malaria and HIV/AIDS. 
 
Also, numerous trainings were held for UMVIM Leadership training around the 
conference.  All teams are asked to take this training to learn more and to gain 
resources for their trip including forms, information and help on budgeting and 
liability issues and registering with STEP if you go overseas. 
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The Central Texas Conference is forming a new relationship with the Oklahoma 
Indian Missionary Conference.  We have new opportunities to go to Oklahoma to 
work side-by-side with the Indian Tribal Nations in doing work on their churches, 
meeting camps and parsonages.  We will also be sending a team to Oklahoma to 
teach the conference how to build wheelchair ramps so they can begin their own 
Wheelchair Ramp Ministry to do the work themselves.  They ask for teams made 
up of only adults and/or high school students. 
 
Other opportunities at this time will include: 
 

1. Rebuilding new restrooms at their meeting campgrounds where they have 
their Annual Conference and other meetings near Anadarko.  Making 
repairs on their cabins. 
 

2. Painting and repairs for a parsonage in Weleetka. 
 

3. Building six new showers, and painting at another camp ground meeting 
facility. 
 

4. Build a brand new church for a new growing church near Durant, 
Oklahoma.  All building materials are supplied. 

 
Please contact Laraine at larainewaughtal@ctcumc.org for more information 
 
 

CTCYM 
CLAIRE CONDREY, COORDINATOR OF YOUTH & YOUNG ADULT MISSIONS 

 
 

2014 CTCYM  
Mississippi/East Texas 

 

June Sr. High 556 

June Combo 737 

July Jr. High 205 

July Combo 238 

Total 1736 

 
 

2015 CTCYM  
Louisiana/Central Texas 

Conference 

Projected  
Numbers 

June Sr. High 616 

June Combo 728 

July Jr. High 275 

July Combo 317 

Total 1936 
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We are so excited about CTCYM 2015!  It has been such a joy to see the plans 
unfold and develop for 2015.  Out theme is “Do Good” and our curriculum is focused 
on the quote attributed to John Wesley “Do all the good you can, by all the means 
you can, in all the ways you can, in all the places you can, at all the times you can, 
to all the people you can, as long as ever you can.”  We have partnered with some 
incredible churches that are serving as our living centers and are looking forward 
to connecting with their communities.  We have 16 living centers in Louisiana and 
have some unique experiences planned, including projects at a closed church that 
will help it re-open as a community center.  We currently have six (6) living centers 
for our July Central Texas trip and are looking forward to the opportunities that 
connecting with our local churches will provide. 
 
The CTCYM mission experience is organized and structured by the advisory task 
force team.  This year the ATFT added ten (10) youth and young adult members 
and 14 adult members.  The team has worked incredibly hard making plans for 
2015, and have already begun work on 2016.  In June 2016, we will serve in 
Arkansas and in July 2016 we will serve in North Texas.  We are excited about our 
theme for 2016; it will be announced at our 2015 closing worships. 
 
 

PARTNERSHIPS WITH JUSTICE FOR OUR NEIGHBORS 
 
The Central Texas Conference is pleased to have maintained our budgetary 
support for JFON for 2014 at $36,000 and to be contributing that amount again in 
2015.  Together, we have maintained our partnership designed to energize and 
equip local churches to develop innovative ministries in predominantly minority 
neighborhoods.  Through the use of the Peace with Justice offering proceeds, funds 
were made available to resource partnerships with Justice for our Neighbors 
including Prayer Vigils; Immigration Primers; and educational/justice ministries with 
immigrant neighbors.  The Center for Mission Support also provided a $5,000 
matching grant for contributions from new donors, which was fully realized in 2014. 
 
 

EASTERN MEXICO TASK FORCE 
 
In 2013, The Eastern Mexico Task Force was formed in conjunction with partner 
churches from Eastern Mexico to continue to evaluate the details of living out the 
Covenant Relationship between the two conferences based on these objectives: 
 

1. Developing mission trip opportunities for members of CTC churches to 
serve alongside of the churches of Mexico in their communities as well as 
opportunities for members of the churches of Mexico to serve within the 
Central Texas Conference. 
 

2. Developing a renewed relationship with the Juan Wesley Seminary with 
possible opportunities for exchange learning. 
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3. Central Texas and Eastern Mexico conferences to solidify and grow 
relationships between pastors and laypersons. 
 

4. Strengthening and enhancing relationships with Willie Berman, GBGM 
missionary serving in the Eastern Mexico conference. 

 
An exploratory team travelled to Mexico to scout mission/work projects for work 
teams from the US to travel to Mexico.  The Center for Mission Support is currently 
recruiting VIM leaders to lead these teams.  These initiatives, as well as a possible 
relationship with the Juan Wesley Theological Seminary in Monterrey will be further 
explored in 2015.   Rev. Laraine Waughtal travelled to Mexico in Spring, 2015 and 
met with other UMVIM Coordinators and contacts in Mexico through we hope to 
develop viable mission opportunities in the year ahead.     Through the development 
of our relationship with the Eastern Mexico Conference, we have received Rev. 
Samuel Macias, Elder in the Eastern Mexico Conference to Pastor of La Trinidad 
UMC in Fort Worth and CTC Church Growth and Development.   
  
 

BISHOP’S MISSION TRIP TO KENYA 
 
Bishop Lowry and Rev. Dawne Phillips, CTC Director of Missions, led a team of 
clergy and lay-persons to Maua Methodist Hospital in Meru, Kenya in September, 
2014 as a part of the Central Texas Conference’s continued emphasis on serving 
the world and on global health.  The team took with them proceeds from the 2014 
Central Texas Conference Offering, which were used to purchase new theatre lights 
and other operating room equipment.  Central Texas Conference leadership 
continue to participate in leadership for a newly forming Maua Methodist Hospital 
connectional organization which will provide a more seamless way for organizations 
to work together to support the mission and ministry of Maua Methodist Hospital.  A 
set of Advance Giving Opportunities have been identified in connection with Maua 
Methodist Hospital as continued pieces of connection and they are available on the 
CTC website.    A CTC Young Adult Mission Team is travelling to Kenya this 
summer to continue our connection with the country in a different region.  We look 
forward to the additional leadership those persons who have travelled to Kenya will 
provide and are providing in this area upon their return. 
 
 

ENGAGING IN MINISTRY WITH THE POOR 
 

MISSION BACKPACK 
 
Mission Backpack is an initiative designed to energize and equip local churches to 
be involved in ministry with the poor in their local communities by partnering with 
their neighborhood schools to provide weekend food for children with food 
insecurity.  Utilizing offerings received through the Thanksliving Offerings and 
Center for Mission Support budgeted funds, two new backpack ministries were 
started in Central Texas Conference communities, making a total of fifteen new 
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starts since the initiation of this ministry opportunity.  Through the Christ-centered 
love of these congregations, backpacks of food were delivered to children with food 
insecurity, relationships were built between local congregations and community 
schools, and disciples grew in their understanding of transforming the world, one 
hungry child at a time.      
  

ADVANCE GIVING 
 
We celebrate that Central Texas Conference giving to Advance ministries of The 
United Methodist Church totaled $250,625.43.  This included these top recipients: 
 

 $32,999.90 to UMCOR   

 $22,509.29 to Mercy Hospital 

 $15,710.00 to Child Rescue Center, Sierra Leone 

 $8,965.86 to Imagine No Malaria 

 $8,326.66 to Ebola Crisis Response 

 $7,090.00 to Maua Methodist Hospital, Kenya 

 $5,000 to Clean Water, Kenya 

 $4,656.50 to UMCOR Global Health 

 $3,723.50 to AIDS Orphan Ministry, Maua Kenya 

 
Total contributions of $74,137.03 were given to Global Missions Missionaries of the 
United Methodist Church. 
 

“UNDERSTANDING POVERTY” WORKSHOP SERIES 
 

CTC Center for Mission Support has developed a two-day workshop on 
“Understanding Poverty” led by Rev. Dawne Phillips, CTC Director of Missions.  
This year we have incorporated a resource designed to help you survey needs and 
resources in your local community.  For information about this opportunity, see the 
CTC website at http://www.ctcumc.org/resourcesemwp.       
 
 

CTC SERVE 
 
The Center for Mission Support is excited to bring a new local mission opportunity 
to The Central Texas Conference in 2015:  “CTC Serve”.  This will be a one-day 
mission opportunity to engage in/celebrate new ministry with the poor in the area of 
hunger related ministries.  CTC Mission Intern Kaitlyn Frantz, in coordination with 
Texas Hunger Initiatives will be working in CTC churches in summer, 2015 to 
resource new ministries related to hunger.  Central Texas Conference partnership 
resources are available to energize and equip local churches through this initiative.  
Follow the CTC website for more information.  .  The date for this event is 
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September 12, 2015, for more information please go to 
http://www.ctcumc.org/ctcserve. 
 
 

GLOBAL HEALTH 
 

$8,965.86 was given to the Imagine No Malaria campaign. 
 
The Bishop’s Mission Trip to Kenya in September 2014 focused on our partnership 
with the Maua Methodist Hospital in the eradication of killer diseases malaria and 
HIV AIDS as well as hunger related illness and deaths. In addition to the purchase 
of necessary hospital equipment through the 2013 CTC Offering, the team provided 
malaria nets and support for two rural health clinics and deworming medication for 
a number of schools.  The Advance Specials listed on the CTC website include 
opportunities for congregations to continue to support these initiatives.   We 
contributed over $12,000 to them in 2014. 
 
 

INTENTIONAL FAITH DEVELOPMENT 
 

ELEMENTARY BIBLE CAMP 
 

The Central Texas Conference hosted a Bible Camp for elementary age children at 
Glen Lake Camp in September 2014.  We celebrate that we had 170 participants 
who grew in their faith and understanding of the role of scripture in their discipleship.  
We are excited to offer the Elementary Bible Camp again in 2015, on September 
18-19.  Registration information is available on the CTC website at:  
http://www.ctcumc.org/3rd4thgradebiblecamp.   
 
 

BISHOP’S BIBLE CAMP FOR ADULTS 
 

We are excited to be offering again this year and opportunity to go to camp and 
study with Bishop Mike Lowry at the Bishop’s Bible Camp for Adults.  This year’s 
event will be held at Glen Lake Camp on Saturday, September 19, 2015 with the 
study focusing on the book of Romans.  Registration and information can be found 
on the CTC website at:  
 http://www.ctcumc.org/bishopsbiblecampforadults.      
 
 

TASK FORCE ON MINISTRY WITH OLDER ADULTS 
 

Recognizing that churches are called to make disciples of Jesus Christ of all ages 
for the transformation of the world, the CTC Task Force on Ministries with Older 
Adults augments the ministry of local churches in the following ways (1) provide 
conference-wide ministry opportunities in the areas of Risk Taking Mission and 
Service specifically designed to engage older adults; and (2) provide learning 
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opportunities for local church staff and volunteers in best practices of engaging 
older adults in learning communities that address the particular spiritual growth 
opportunities that come in later years of life.  A conference wide workshop on Older 
Adults in Ministry in Spring, 2015 and a mission trip for older adults to the UMCOR 
Sager Brown Depot were the fruits of this year’s focus.  This task force is led by 
Rev. Gordon Johnson and Rev. Brenda Beaver.   
 
 

INTENTIONAL DISCIPLESHIP PROJECT – CHARTING THE COURSE 
CENTRAL TEXAS CONFERENCE & GENERAL BOARD OF DISCIPLESHIP 

 
In May 2013, the conference identified congregations to test Charting a Course as 
a process for congregations ready to build an intentional discipleship system.  Four 
congregations participated and recommend the process.  Each church indicated 
that Charting a Course got them started on intentional discipleship, and they 
recognize the need to pay attention and adapt all the ministry toward discipleship 
so that they are relevant to people. 
 
A conference-wide training event on the Charting the Course resource was held on 
Saturday, November 8, 2014 and information about how your church can engage 
in this intentional discipleship process is available on the CTC website below: 
 
http://www.ctcumc.org/chartingthecourseofdiscipleship. For more information, 
contact:  Rev Dawne Phillips, Central Texas Conference 
dawnephillips@ctcumc.org 
 
 

CONFIRMATION CELEBRATION EVENT 
 

Confirmation classes from around the conference came together with Bishop Mike 
Lowry on April 11, 2015 at Central UMC in Waco to celebrate their connection with 
the larger church.  Thank you to small group leaders, sponsors, and Bishop Lowry 
for leading over 300 adults and children in this connectional experience…over two 
times the number of participants from 2014!  Watch for information on the CTC 
website about 2016’s Confirmation Celebration Event! 
  
 

MINISTRYSAFE  
 
Spring 2014:  CTC Trustees recommended approval of MinistrySafe as the CTC 
safety system for ministry with children and youth. 
 
Summer 2014:  MinistrySafe resolution approved at annual conference 
establishing and adopting MinistrySafe as the official resource equipping churches 
to develop a foundational safety system for children and youth. 
 
CTC MinistrySafe task force was created for the purpose of: 
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1. Overseeing the implementation and establishment of procedures for 

MinistrySafe awareness training for all staff and volunteer adult 
leaders of children and youth, and 
 

2. Bringing a conference-wide MinistrySafe policy back to the 2015 
Annual Conference for adoption. 

 
Fall 2014:  Live roll-out trainings were held in each district as follows: 
 

1. September 15 FUMC Stephenville 

2. September 16 FUMC Arlington 

3. October 6  FUMC Fort Worth 

4. October 11 Central UMC, Waco 

5. October 11 FUMC Temple 

 
Spring 2015:  Churches work with CTC and MinistrySafe resources to implement 
MinistrySafe in local congregations.  Various hands-on trainings were held as 
requested. 
 
Annual Conference 2015:  Approval of CTC MinistrySafe policies for children and 
youth (students). 
 
July 1, 2015:  Target date for all CTC churches to be compliant. 
 
 

PASSIONATE WORSHIP  
 
At the Revive! Event for worship leaders in 2014, worship leaders were asked to 
prioritize needs for resources additional trainings.  Priorities included providing 
connections to excellent preaching resources; providing training on developing and 
utilizing a worship planning team; providing creative and theologically consistent 
worship resources relevant to church size and demographic; providing 
training/resources in the development of daily personal worship resources; making 
available quality liturgical resources in both contemporary and traditional 
modalities; training in the use of high-quality sacred space visuals; conversation in 
developing creative worship venues/services outside the traditional worship setting; 
and training for churches in how to effectively tell the story of ministry in their midst.       
 
In response to this information in 2015 two networking opportunities were 
resourced, one in the area of using technology to network worship planning and 
one in the area of innovative ways for small churches to engage multi-media in 
worship.   In the Spring of, 2015 we hosted Transformational Worship Planning with 
Stacy Hood in leadership.  Watch for a full reporting and next steps in the 2015 
conference report.  
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2015 CTC 

Annual Conference Monitoring 
 

 

The Inclusiveness Committee will again be monitoring the 2015 Central Texas 
Conference Annual Conference for inclusive language and behavior and 
comparable treatment of all persons.  Members of the conference are invited to 
participate in monitoring by selecting a session and utilizing the form that 
follows.  Completed surveys can be left in the designated box at the Center for 
Mission Support Table outside the sanctuary.   
 
 

ANNUAL CONFERENCE MONITORING FORM 
CENTRAL TEXAS ANNUAL CONFERENCE, JUNE 7-9, 2015 

 
The Central Texas Conference’s Guiding Principles state, “We believe that we are 
called to be faithful to our five core values of Evangelism, The Wesleyan Tradition, 
Spiritual Growth, Mission, and Inclusiveness.”  Monitoring of the Annual 
Conference will demonstrate how well we have lived into inclusiveness.  We will 
celebrate our successes and learn where we need to improve.  As a participant, 
please express your experiences in this session by answering the questions found 
below. 
 
 
Title and Time of session observed:  _________________________________   
             (Worship, plenary, or committee meeting) 

 
 
Was there comparable treatment of all people?  If not, please explain, giving 
specific examples. 
 
_____________________________________________________________________  
 
_____________________________________________________________________  
 
_____________________________________________________________________  

 
 
Did you see any examples of accommodations for people with disabilities?  
What could be done to improve the experience for people with disabilities? 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
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_____________________________________________________________________ 
 
_____________________________________________________________________ 

 
 
Were there any examples of “exclusivity” that you’d like to call to our 
attention?  Please be as specific as possible. 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
 

In what ways is our conference working to be more effectively engaged in 
ministry with the diverse and growing demographic groups? 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
 

Additional comments: 
 

_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 

 
 
Indicate your racial/ethnic identity & gender:  __________________________    
 
If you have any questions please give Pat Loomis a call @ 817-909-0351.  Thank 
you very much for serving.   
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GLEN LAKE CAMP & 

RETREAT CENTER 
 

DR. RANDY WILD, ACTING EXECUTIVE DIRECTOR 
 
A Strong Tomorrow Is Built Today 
 
We can dream all we want to about having a positive future.  We can hope and wish 
and fantasize about what will be in store for us five years from now, ten years from 
now, even a quarter of a century from now.  But the fact of the matter is that the 
future is built one day at a time and it is something that we are all building at this 
very moment!  That’s why I am particularly pleased with the wonderful quality of 
ministry we are offering the children, youth and adults of our conference.  
 
Over the past several months we have said goodbye to several employees as they 
have heard God calling them to different seasons in their ministry or family 
responsibilities have made them need to look differently at where they are living or 
this stage of their employment.  And then with our Executive Director a new 
appointment came about that would be a blessing to him and his new wife and 
“future” family!  
 
To say that GLC&RC has gone through some change in the past few months would 
be a gross understatement.  However with each change the staff has found an 
opportunity to stretch itself, grow their skills and deepen their faith.  And this staff 
has responded marvelously!!  And with the new additions and the naming of a new 
Interim Executive Director (through the summer), Mike Ford, (in case that name 
sounds familiar it should be Mike was the ED when many of the current buildings 
and vision were built) GLC future has never looked brighter. 
 
The mission and vision of the camp remains the same….of creating experiences 
where all people can encounter God’s love through teaching faith, restoring hope, 
and inspiring love for the transformation of the world.  We have done that by 
ministering to 287 total groups in 2014 including 67 CTC churches with 39 of those 
churches bringing multiple groups.  We have also hosted the CTC Cabinet, UMW 
and the Board of Ordained Ministry.  
 
The GLC&RC board has also been active as well.  We have spent this past year in 
consultation with Mr. Jody Oates of Kaleidoscope INC, a premiere national camping 
consultant company, in setting forth a 10 year vision of ministry and adding some 
new options for our summer camps.  One of the items that drew much of our 
attention and focus is the dwindling of available camp weeks.  School calendars 
continue to evolve, more kids are in specialty camps like dance & drill team, 
cheerleading, sports, and band, etc.  Add in families trying to find some quality time 
for family vacations there are simply fewer weeks to go around.  One of the ideas 
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requested of us was to find ways for multiple age children from one family could go 
to Glen Lake all during one week.  After researching the idea and talking with 
several conference camps that have been using this model we have decided to 
offer it this summer.  Split camps, dual camps, consecutive camps, everyone seems 
to call it something different.  In essence they are separate camps operating at the 
same time on separate sides of our campus.  They will eat in shifts, have different 
hours of recreation, program, swimming etc., different counselors and staff.  They 
will, for all intents and purposes be two (2) separate camps held during the same 
weeks.  
 
I could go on and on talking about the ministries we are offering the children, and 
youth of our conference churches this summer.  I simply want to say that these 
experiences are not just wholesome activities and fun events and that’s all.  They 
are that of course, but you and I would miss the point of them completely if that’s 
all we saw them to be.  They are occasions of ministry, opportunities for the children 
and youth of our churches to meet Jesus in a personal and deeply fulfilling way and 
to commit their lives to him, and I hope that all of us at every church in the CTC will 
be thankful that we have the kind of leadership on our staff and among the many 
laity in our church to make these kinds of quality experiences happen.  These really 
are investments in the future because what we do today will have an impact on 
what happens in our world tomorrow. 
 
When I think of the seeds being planted inside the minds of our children and youth 
today, I can’t help but be excited about the kinds of lives they will be living and the 
kind of future they will be helping us have even a quarter of a century from right 
now.  We’re not just dreaming.  We’re just not hoping and wishing and fantasizing.  
We have some folks who are really doing something right now to make those 
dreams and wishes and hopes and fantasies become a reality — and it puts a smile 
on my face when I think about all that is happening for those who are working with 
God to make it happen.  What a great summer is taking place right now in our midst! 
 
Visit www.glenlake.org to become an essential part of our future ministry in Jesus 
Christ—at Glen Lake. 
 
 

COMMISSION ON ARCHIVES & HISTORY 
 
 

ED KOMANDOSKY, CHAIRMAN  
 
The Commission on Archives and History, which has the mission of finding, 
gathering and preserving items of historical importance of the United Methodist 
Church within the Central Texas Conference, had a more active year than those in 
the past with several noteworthy events taking place.  
 

http://www.glenlake.org/
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In early October Commission Chair Ed Komandosky, Secretary Rev. Travis 
Summerlin, long-time member Jean Traster and Conference Archivist Calvin Scott 
attended the South Central Jurisdiction’s consolidated meeting of archivists and 
historians along with the Texas United Methodist Historical Society in San Antonio. 
The Southwest Texas Conference, now called the Rio Texas Conference, hosted 
the event. Attendees visited Mission San Jose, the Alamo, four distinct and historic 
Methodist churches in San Antonio and Providence Place. Much information and 
insight into archiving and saving church history was discussed during the meetings. 
 
November 8th, the Commission met for its regular fall meeting in the West Library 
on the Texas Wesleyan University campus. Much of the meeting time was spent 
discussing a new permanent home for the CTC’s archives.  
 
As ground was broken last year for the new Central Texas Conference service 
center it had been assumed that the conference archives and other historical items 
would find a home in the new facility. While the archives have been stored in the 
West Library on the TWU campus room was becoming scarce and the university 
was expecting the conference archives to move to the new service center when 
complete. As time went on it became apparent that the archives would not be 
adequately housed in the new conference center and therefore another location 
needed to be found. After some discussion conference leaders consulted with the 
CAH and it was determined that the excess church property at the former 
Aldersgate UMC in Arlington could be renovated and made secure to serve as the 
new archives and history facility.  
 
It is anticipated that after extensive building renovation the conference plans to 
make this facility a permanent conference annex. Moving of the archives is 
tentatively planned to begin during the summer of 2015. The CAH extends its 
thanks and appreciation to Dr. Randy Wild for his assistance, advice and care in 
securing this new facility.  
 
The CAH continues to urge Central Texas Conference churches to collect articles, 
picture, plaques, books, records and any other historical items that can be archived 
and stored to fill in the historical record of the conference. In this regard each church 
is urged to have a historian to help the commission in its task of preserving United 
Methodist history in our conference.  
 
 

CALVIN SCOTT, CENTRAL TEXAS CONFERENCE ARCHIVIST 
 
This year has been a wonderful year of new developments in the Central Texas 
Conference Archives; highlighted by the completion of a huge digitization project, 
hours of research and cataloging, and the renovation of and move into the new CTC 
Archives building.   
 
The most notable achievement of the past year is the scanning and digitizing all of 
the Central Texas Conference Journals from 1910 - 2013.  Scanning and digitizing 
103 years of Conference Journals was an enormous task, but one that was well 
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worth the effort. Not only will moving the journals into a digital format ensure that 
they’ll be around for as long as there’s electricity, but they are now infinitely more 
user friendly. These journal scans are all OCR searchable and available in a PDF 
format.  The importance of this feat is two-fold - providing easy and quick access to 
our clergy and lay leadership while requiring less consumption of our primary 
resources. These journals can be viewed at ctcumc.org/journals.   
 
This year wasn’t just spent digitizing journal, there were also numerous research 
requests, as well as the cataloging of various accession materials in our archives. 
This is always an ongoing and important part of the archival process. More than 50 
archival request were completed in the past year, as well has more than 10 
collections being catalogued.     
 
We have also had to start looking into a new building for our conference archives. 
Various sites as recommended to by the conference offices and the committee of 
archives and history were reviewed. Ultimately, it was decided that the archives 
move to Wesley UMC in Arlington. We are excited about what this means for our 
organization and research capabilities and are currently working towards opening 
the archives at the new site later this summer. This location will allow us to keep 
both our archives and accession space in the same location.   
 
During the coming year, my goals are to fully complete the move to our new 
location, including moving our archives and our accession room to our new location, 
securing new equipment and furniture and setting up the important utilities. And the 
digitization project is over. I hope to complete all the journals of our conference 
going back to 1866, followed by the West Texas Conference journals.   
 
If you have a question or suggestion regarding the Central Texas Archives. Please 
contact me at calvinscott@ctcumc.org.  
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ANNUAL CONFERENCE ORGANIZATION  

& ADMINISTRATION 
 
 

2016 Central Texas Conference Budget 

 2015 2016 

 Budget Budget 

     
I.  GENERAL CONFERENCE 2,549,393 2,591,971 
      
      
II.  JURISDICTIONAL CONFERENCE 91,106 89,492 
      
      
III.  CENTER FOR LEADERSHIP 1,311,913 1,458,877 
      
      
IV.  CENTER FOR EVANG. & CHURCH GROWTH 972,828 1,115,923 
      
      
V.  CENTER FOR MISSION SUPPORT 1,184,307 1,238,245 
      
      
VI.  AC ORGANIZATION/ADMINISTRATION 3,886,643 3, 650,456 
      
      
TOTAL CONNECTIONAL MINISTRY GIVING BUDGET $9,996,190 $10,171,964 
   

Increase (Decrease)  $   175,774 

  1.76% 
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I. GENERAL CONFERENCE (1) 2,549,393 2,591,971 

 A. Africa University  39,892 40,116 

 B. Black Colleges  178,279 179,202 

 C. Episcopal Fund  390,431 421,805 

 D. General Administration  157,131 157,980 

 E. Interdenominational Cooperation  34,969 35,150 

 F. 1  Ministerial Education 75% GCFA  335,185 336,923 

 F.         2  Ministerial Education 25% CTC  111,729 112,307 

 G. World Service  1,301,777 1,308,488 

II. JURSIDICTIONAL CONFERENCE (2) 91,106 89,492 

 A. Jurisdictional Admin  24,547 24,547 

 B. Lydia Patterson  52,412 52,412 

 C. Mount Sequoyah  12,533 12,533 

 D. SMU Campus Ministry  1,614 0 

III. CENTER FOR LEADERSHIP   1,311,913 1,485,877 

 A. Conference Core Team  1,000 1,000 

 B. Cabinet Consultants/Expense  15,000 15,000 

 C. Conference Nominating Team  600 600 

 D. Developing Principled Christian Leaders  630,297 776,297 

 1. Board of Ordained Ministry   75,000  80,000 

 2. Campus Ministry (3) 546,097 685,097 

 a. Baylor-Wesley Foundation    

 b. Hill-Wesley Foundation    

 c. Navarro-Wesley Foundation    

 d. Tarleton-Wesley Foundation    

 e. TCU-Wesley Foundation    

 f. UTA-Wesley Foundation    

 g. Weatherford-Wesley Foundation    

 h. Campus Ministry Reserve Fund    

 3. Conference Lay Servant Ministry Team  8,000 10,000 

 4. Bishop’s Preaching Excellence Award  1,200 1,200 

 E. New Places/Transforming Existing Congregations  89,000 95,000 

 1. Winds of the Spirit  40,000 40,000 

 2. Consultants/Coaching for Fruitfulness  20,000 20,000 

 3. Partnerships/New/Emerging Ministries Oppor  17,000 20,000 

 4. Consultant to Campus Ministry  12,000 15,000 

 F. Intentional Faith Development  25,000 25,000 

 1. Learning Experiments  6,500 6,500 

 2. Center Events/Recruitment/Training  15,000 15,000 

 3. Five Day Academy for Spiritual Formation  2,000 2,000 

 4. Higher Education/Scholarship  1,500 1,500 

 5. Potential Scholarships for Clergy Recruitment (4) 0 50,000 

 G. Communications and Technology  62,200 66,700 

 1. Meetings:  Comm/Tech  200 200 

 2. Website  12,000 14,000 

 3. Promotional/Video/Social Media  8,000 8,000 

 4. Technology – Hardware   14,000 15,000 

 5. Technology – Software   5,500 7,000 

 6. Outside Services  10,000 10,000 

 7. Equipment  12,500 12,500 

 H. Center Administration Expenses  488,816 506,280 

 1. Staff Salaries & Benefits (5) 488,816 506,280 

IV. CENTER FOR EVANG. & CHURCH GROWTH   972,828 1,115,923 

 A. New Places for New People  495,400 589,000 

 1. New Church Starts/Continued Support  401,400 485,000 

 a. New Church Starts  200,000 200,000 

 b. FW-FUMC Satellite  25,000 50,000 

 c. Killeen - Genesis Fellowship  36,000 36,000 

 d. Waco - Life Church  18,000 18,000 

 e. Keller UMC Satellite  25,000 50,000 

 f. Our Manna  6,000 0 

 g. Richland Hills-French Speaking  49,000 49,000 

 h. Wesley Ghanaian  32,400 32,000 

 i. Thompson Chapel  5,000 25,000 

 j. Whites Chapel Satellite  5,000 0 

 k. Mission Esperanza-Hispanic Mission-Arl.  0 25,000 

 2. NCLI and Training  15,000 25,000 

 3. Coaching  20,000 20,000 

 4. Path 1 Internship  50,000 50,000 

 5. Publicity  8,000 8,000 

 6. New Church District Meetings  1,000 1,000 
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 B. Renewing Existing Congregations  198,500 228,835 

 1. Healthy Church Initiative (HCI) (6) 138,500 168,835 

 2. Coaching:  Transformation  50,000 50,000 

 3. Ethnic Church Support  5,000 5,000 

 4. Small and Rural Congregations  5,000 5,000 

 C. Center Administrative Expenses  278,928 298,088 

 1. Staff Salaries & Benefits (5) 223,428 251,088 

 2. Center Operations  10,000 17,000 

 a. MissionInsite  9,000 9,000 

 b. Operations  1,000  8,000  

 3. Property Management  45,500 30,000 

 a. Property Taxes  20,000 8,000 

 b. Property Insurance  15,000 5,000 

 c. Legal Fees  500 2,000 

 d. Property Maintenance  10,000 15,000 

V. CENTER FOR MISSION SUPPORT   1,184,307 1,238,245 

 A. Intentional Faith Development  343,000 343,000 

 1. Partnerships with Local Churches  10,000 10,000 

 2. Education/Training/Leadership Development  8,000 8,000 

 3. Glen Lake Camp  200,000 200,000 

 4. Texas Methodist College Association (4) 100,000 100,000 

 5. Ministry Safe  25,000 25,000 

 B. Developing Principled Christian Leaders  25,500 26,000 

 1. Youth Development  18,500 19,000 

 2. Young Adult Development  7,000 7,000 

 C. Risk Taking Mission and Service  53,000 62,000 

 1. VIM Training/Education/Leadership/Team Work  7,000 8,000 

 2. CTC Disaster Response  4,000 7,000 

 3. Mission Education/Celebrations  4,000 4,000 

 4. Justice for our Neighbors – JFON   36,000 36,000 

 5. Missionary Support  2,000 2,000 

 6. CTCYM  0 5,000 

 D. Engaging in Ministry With The Poor  45,500 45,500 

 1. Local Church Partnerships  20,000 35,000 

 2. Education/Training/Leadership Development  3,000 3,000 

 3. New and Emerging Ministries  15,000 0 

 4. Combating Hunger  5,000 5,000 

 5. Ecumenical Involvement  2,500 2,500 

 E. Global Health Ministry  15,000 15,000 

 1. Imagine No Malaria/Africa Initiative  5,000 0 

 2. AIDS Initiative  5,000 0 

 3. Ministries of Healing and Wholeness  5,000 5,000 

 a. Inclusiveness    

 b. Cultural Awareness Training    

 c. Disability Concerns    

 d. Ethnic Local Church Training    

 e. Status and Role of Women    

 F. Passionate Worship  0 10,000 

 G. Center Administration Expenses  4,000 4,000 

 1. Staff Salaries and Benefits  698,307 742,745 

 2. Councils and Committees (5) 672,807 717,245 

 a. Archives and History  10,500 10,500 

 b. Board of Pensions  5,000 5,000 

 c. Board of Trustees  2,000 2,000 

 d. CF&A     500    500 

 e. Equitable Compensation  1,500 1,500 

 f. Personnel Committee/Rules Committee  1,000 1,000 

 3. Team Ministry, Training and Resources  15,000 15,000 

VI. AC ORGANIZATION/ADMINISTRATION   3,886,643 3,650,456 

 A. Cabinet  1,303,533 1,357,624 

 1. DS Compensation and Benefits  738,299 769,390 

 2. Executive Director Compensation and Benefits  565,234 588,234 
 B. Connectional Resources  1,749,112 1,424,890 

 1. Conference Claimants    (pre-82 Pension Liability) (7) 750,000 500,000 
 2. Equitable Compensation Fund  50,000 50,000 
 3. Moving Expense  110,000 100,000 

 4. Retiree Health Benefits  175,000 150,000 
 5. Chancellor  20,000 30,000 
 6. General/Jurisdictional Delegates  10,000 10,000 
 7. Journal  9,000 5,000 
 8. Annual Conference  80,000 90,000 
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 9. Episcopal Residence/Office  45,000 50,000 
 10. Service Center Operations  400,000 288,000 

 a. Audit  20,000 20,000 
 b. Building and Grounds  20,000 10,000 
 c. Insurance  65,000 65,000 
 d. Office Equipment/Supplies/Maintenance  33,000 33,000 
 e. Utilities/Telephone  27,000 30,000 

 f. Copier/Postage Meter Lease/Expenses  35,000 30,000 
 g. Service Center Move  100,000 0 
 h. Equity (8) 100,000 100,000 
 11. Glen Lake Camp Debt Service (9) 48,000 98,000 
 12. Sustentation Fund    (As per ¶ 626  2012 BOD) (10) 52,112 53,890 

 C. District Support  833,998 867,942 

 1. Central  167,310 172,890 
 2. East  179,430 189,782 

 3. North  183,873 182,000 
 4. South  158,430 171,382 
 5. West  144,955 151,888 
   $ 9,996,190 $10,171,964 

     

 Increase (Decrease)  $   208,032 $   175,774 

   2.13% 1.76% 

 
 

DETAILS SUPPORTING THE 2016 BUDGET 
 

1. These are final numbers for General Conference Apportionments 
approved by Legislation enacted at the 2012 General Conference. 

2. These are final numbers for Jurisdictional Conference Apportionments 
approved by the Jurisdictional Conference meeting in July 2012. 

3. Campus Ministry increase includes $110,000 for establishing a new 
campus ministry at Texas Wesleyan University. 

4. Based on approval of this request (See Center for Leadership Report 
pg.89).  This $100,000 would be moved from the Center for Mission 
Support Budget, (Section V. A. 4) to the Center for Leadership Budget 
(Section III. F. 5). 

5. Salaries and benefits in all centers have been increased approximately 3% 
as a placeholder.  Individual salary amounts are based upon performance 
evaluation.  This amount also includes increased quadrennial training 
costs.  In addition included in the Evangelism & Church Growth budget is 
1 part-time person and in the Mission Support Center budget is an intern. 

6. Continued increase in number of churches enrolled in HCI. 
7. This money is earmarked to provide adequate funding of our clergy 

benefits liabilities (Health and Pension).  Currently this is projected toward 
our Pre-82 Pension liability.  Our goal is to be 120% funded (See Board of 
Pension Report 2).  Because of the increases in the market the last several 
years and the opportunity to diversify some of our past funds, we are 
nearing the necessary funding level for Pre-82.  Should we find that we will 
be funded adequately we will move this to other unfunded liabilities such 
as Clergy retiree health.  As the last of these benefit liabilities becomes 
adequately funded we will further reduce this amount. 

8. The Annual Conference voted that beginning with the 2013 budget we 
were to put $100,000 annually into an equity fund.  The intent of the fund 
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is to allow the conference to have a substantial amount of money secured 
for whatever the needs of the conference in its next phase of growth. 

9. There is a $230,000 balance at the beginning of the year on this note for 
infrastructure improvements at GLC.  The note has been amended several 
times throughout the years. Extra principal in 2016 & 2017 will allow us to 
completely remove this from our books by mid-2018. 

10. By action of the 2007 Annual Conference and in adherence with ¶ 626 of 
the 2012 Book of Discipline a sustentation fund was established as part of 
the benefit program through the Annual Conference Board of Pension and 
Health Benefits.  The fund is to provide resources and temporary financial 
assistance to clergy and to assist local congregations in times of clergy 
transition.  The funds are underwritten with an amount of .25% pf the total 
Annual Conference plan compensation collected from CTC churches 
through the connectional ministry budget.   You may find further information 
in “Report” 11 in the Conference Board of Pension and Health Benefits 
Report. 

 
All other smaller center increases are for various reasons of growth in ministry area, 
items associated with move to new building (i.e., initial technology needs), and extra 
budgeted for team/board/committee member quadrennial training. 
 

 

2013 - 2016 BUDGET COMPARISONS 

  

2013 2014 2015 2016 

Budget Budget Spent Budget Budget 

General Conference 2,511,818 2,503,872 2,503,872 2,549,393 2,591,971 

Jurisdictional 
Conference 

95,949 94,334 92,720 91,106 89,492 

Center for 
Leadership 

1,270,185 1,271,662 1,180,497 1,311,913 1,485,877 

Center for 
Evangelism and 
Church Growth 

783,862 888,008 872,128 972,828 1,115,923 

Center for Mission 
Support 

1,066,997 1,106,241 996,895 1,184,307 1,238,245 

Organization and 
Administration 

4,027,463 3,924,041 3,528,237 3,886,643 3,650,456 

Total Connectional 
Ministry Giving 

Budget 
9,756,274 9,788,158 9,174,349 9,996,190 10,171,964 

            

Dollar Change from 
Previous Year 

-252,708 31,884   208,032 175,774 

Percent Change 
from Previous Year 

-2.52 0.33    2.13  1.76  
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2010 - 2014 END OF YEAR FUNDS REPORT 

  
12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 

  
End Bal. End Bal. End Bal. End Bal. End Bal. 

Budget 
Reserve * -64,453 83,891 200,317 435,552 649,070 

Contingency 
Fund 35,284 52,701 52,701 52,701 52,701 

Equity Fund  ** 0 0 0 100,000 200,000 

Permanent 
Reserve *** 648,312 545,927 539,414 549,993 561,597 

        

*  Provides operational cash flow, particularly in the first quarter. Two years of above average CMG 
payout has increased this amount substantially.  Balance was less than $200,000 at end of March.   

**  The Annual Conference voted that beginning with the 2013 budget we were to put $100,000 
annually into an equity fund. The intent of the fund is to allow the conference to have a substantial 
amount of money secured for whatever the needs of the conference in its next phase of growth.  

*** Annual Conference goal is 10% of budget or approximately $1,000,000 

 
 
 

COUNCIL ON FINANCE & 

ADMINISTRATION (CF&A) 
 
 

DR. JOHN MCKELLAR, CHAIRPERSON 
JMCKELLAR@WHITESCHAPEL.COM 

 

REPORT NO. 1 
 
The churches of the Central Texas Conference are to be congratulated on another 
excellent payout on Connectional Mission Giving (CMG) shares (a.k.a. 
apportionments)!  Even with all the financial challenges we have faced as a nation, 
in our annual conference and congregations, the churches of the Central Texas 
Conference had a total 2014 payout of 96.26%, compared to 98.01% for 2013.  
While that is a decrease of 1.75% it is still the 4th highest percentage payout total 
since 1999.  That is indeed a very strong response from our churches!!  It is certainly 



Central Texas Conference Journal 2015 

 

~ 344 ~ 
 

G 

R
ep

o
rt

s 
- 

C
F

M
S

 

 
an indication of the faithfulness of Central Texas United Methodists and the 
strength, vitality and pride of the churches of the Central Texas Conference. 
 
In addition, to the above-average CMG, our churches also gave over $177,032 to 
Special Day offerings, $211,619 to missionaries and advance special projects, and 
$44,412 to other ministries to help others. 
 
The CTC churches contributed a total of $9,438 for CMG while 274 churches (93% 
of all CTC churches) paid 100% of their share amounts in full.  (For a full listing of 
each local church and their percentage paid you may log on to the conference web 
site www.ctcumc.org and highlight finance and click the link to Connectional Mission 
Giving. 
 
We recognize again the South District for leading the way with 100% payout from 
their district churches.  These pastors, lay leaders and District Superintendent 
Clifton Howard are to be commended!  They were followed by the West District – 
98.93%, the Central District – 94.44%, East District – 92.79%, and the North District 
– 90.79%.  We are especially aware that several pastors and churches truly went 
the extra mile to achieve these results and we are deeply grateful to all who made 
extraordinary efforts. 
 
The CFA continues to expect 100% payout of our connectional obligations and 
urges every church to take seriously the recommended ten-month payout plan in 
which 10% of the annual CMG amount is remitted monthly.  Without doubt, making 
monthly payments beginning in January or February is an important step in paying 
your connectional mission opportunities in full. 
 
¶ 622 of the 2012 Book of Discipline states that the Board of Pension and Health 
Benefits amounts, the Episcopal Fund, the District Superintendents Fund, and the 
Equitable Compensation Fund are apportioned funds which are to be paid on the 
same schedule as the pastor’s base compensation is paid.  The Cabinet joins the 
Council in reminding each church to adhere to this mandate monthly. 
 
The Council, the Executive Director of Mission Support and the Conference 
Comptroller/ Treasurer are making special efforts to provide the information 
conference leaders and members expect in a more open and transparent way.  The 
Council takes seriously its fiduciary responsibility and is working with conference 
leaders to insure the continued faithful and effective stewardship of all conference 
funds.  Log on to the Conference web site www.ctcumc.org and highlight finance 
and click the link to “Connectional Mission Giving” (CMG) tab for the most current 
information. 
 

1. Compensation for the District Superintendents and Executive Center 
Directors is determined by the following formulas: 

 
a. Salary:  The District Superintendents and Executive Directors 

salaries will be adjusted annually by the same percentage as is 
reflected in the Conference Average Compensation (CAC) formula 
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calculated by the General Board of Pension and Health Benefits 
(GBOPHB).  The 2016 salary will be $126,078. 

 
b. Where there is a Housing Allowance at the District Superintendent 

and Executive Director level, the formula will be 20% of the salary 
rounded to the nearest thousand.  The percentage will be reviewed 
every four years.  The next review will be in 2015.  The Housing 
Allowance for 2016 will be $26,000. 

 
2. There may be amounts set to provide for the District Superintendents’ and 

Executive Directors’ expense for conference meetings and additional 
ministerial expenses in an accountable reimbursement plan, the district 
superintendent’s portion of the conference health benefits plan premium, 
for an amount requested by each district superintendent or executive 
director to be excluded from salary and added to the district (or conference) 
contribution toward housing allowance, and each district superintendent 
and executive director’s salary.  The line item amount for each of these is 
to be determined in consultation with and approved by the Council on 
Finance & Administration.  It is required that the accountable 
reimbursement plan for the district superintendent and executive director’s 
expense for conference meetings and additional ministerial expenses be 
established in accordance with Sec. 62 of the Internal Revenue Code 
(IRC).  Also, any Housing Expense Set-aside, as desired by each district 
superintendent or executive director shall be established in accordance 
with Sec. 107 of the IRC in like manner.  Further, the cost of the Clergy 
Retirement Security Program, billed directly to the conference, will be an 
apportionment to the districts.  An additional amount for voucher, 
reimbursed expenses related to each executive director’s office is also a 
part of the respective council’s or commission’s budget. 

3. The district committees on finance are authorized to prepare budgets for 
presentation to the district stewards.  An amount up to 10% of the support 
and compensation for the district superintendent may be included in the 
district budget to defray the utility costs of the district parsonage.  In 
addition, an amount up to 10% of the support and compensation may be 
included in the district budget for the purpose of voucher reimbursement of 
travel and business-related expenses.  District budget shall not include a 
discretionary fund, but may include a District Operations Expense item.  
The district budget shall be submitted to the Annual Conference Council 
on Finance and Administration for approval each year.  The district 
stewards are authorized to apportion a Connectional Contingency Fund to 
be used for paying in full at the district level apportioned items, which may 
fall short within the respective district.  The Connectional Contingency 
Fund will be administered at the district level in the same manner as the 
District Work Fund.  It is understood that if a portion of the Connectional 
Contingency Fund is not used in any given year, it will remain in the fund 
and future connectional mission giving funds will be reduced.  Any 
adjustments for unusual local church situations will be made in the CMG 
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of the Connectional Contingency Funds only.  All other necessary funds 
will be distributed to every local church on the basis of the decimal. 

4. We recommend a $100,000 amount for Texas Methodist College 
Association.  The Council also recommends that funding for Campus 
Ministries will be a set dollar amount rather than based on conference 
membership. 

5. At the end of each fiscal year unexpended unrestricted operation/budget 
funds, less the amount needed to cover deficits in conference budget 
accounts, shall be transferred into the operating reserve and an accounting 
of all operating reserve funds shall be made at each Annual Conference. 

6. Each year the use of the unspent Contingency Fund shall be reviewed by 
the Council on Finance and Administration and the Bishop to decide if any 
amount should be used for Conference, Jurisdictional and General Church 
apportionments before going into the Operating Reserve.  In 2014 the 
council voted to use $34,521 undesignated budget funds to pay 100% of 
the CTC apportioned General Conference ministry budget. 

 
 

REPORT NO. 2 
 

General Conference created six unique Special Sundays to help congregations 
work with communities, rebuild shattered lives, strengthen self-sufficiency, 
encourage partnerships, nurture Native American ministries, model peace and 
justice, provide scholarships and loans for United Methodist students, and much 
more.  “Be generous,” Ecclesiastes 11:1-2 (The Message) advises.  “Invest in acts 
of charity.  Charity yields high returns…Be a blessing to others.”  God has blessed 
us, and through church-wide Special Sundays we can pass on those blessings to 
others. The Conference Council on Finance and Administration approves and 
recommends the following Special Sunday offerings be taken in all local churches 
of the Central Texas Conference on, or near or at a date designated by the local 
church in 2016: 
 
 Human Relations Day January 17 (Sunday prior to Dr. MLK 
       Observance)  
 

 One Great Hour of Sharing March 6 (4th Sunday during Lent) 
 

 Native American Ministries Sunday April 10 (3rd Sunday of Easter)  
 

 Peace with Justice Sunday May 22 (1st Sunday after Pentecost) 
 

 World Wide Communion October 2 (1st Sunday in October)  
 

 United Methodist Student Day November 27 (Last Sunday in November) 

 
In addition the ministries listed below are geographically in or are related to the 
Central Texas Conference for which an offering has been approved.  Once again 
the dates that are listed are suggestions for 2016. 
 

 Church Growth & Development February 
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 Golden Cross (1st Sunday) May 1 

 Wesleyan Homes (Mother’s Day) May 8 

 Annual Conference Special Offering June 

 Lydia Patterson Institute July 

 Christian Education Sunday (2nd Sunday) September 11 

 Thanksliving Offering November 

 Methodist Mission Home (1st Sunday) November 6 

 The Methodist Children’s Home, Waco December 

 
For information on any of these special offerings you are encouraged to go to our 
web site www.ctcumc.org and highlight finance and click the link to “Special 
Sundays” tab. 
 
The three (3) Conference Ministry Centers and District Superintendents shall have 
prepared in writing and submitted to the Council on Finance and Administration 
their budgets for the ensuing year by the date set by the Council on Finance and 
Administration.  Requests will not be considered if received after the due date 
unless an extension has been requested and approved. 
 
An amount equal to 50% of the General/Jurisdictional Conference per diem or 
reimbursement for actual expenses above the per diem, whichever is less, shall be 
paid to each lay and clergy delegate.  The first and second lay and first and second 
clergy alternate delegates to General Conference (first two (2) lay and first two (2) 
clergy elected as Jurisdictional Conference delegates) shall additionally be 
reimbursed up to an amount not to exceed 50% of the General Conference per 
diem plus reasonable transportation reimbursement.  The first Reserve elected to 
Jurisdictional Conference shall receive a total reimbursement not to exceed 150% 
of the Jurisdictional Conference per diem plus reasonable transportation expenses.  
Other delegation expenses and the expenses of other elected delegates not 
previously specified may be paid based on the availability of funds in consultation 
between the head of the delegation and CF&A. 
 
The Executive Director for the Center for Mission Support is authorized to: 
 

1. Consolidate the various funds of the Annual Conference and of the 
agencies into one or more bank accounts. 

2. Write all checks for the agencies of the conference upon requisition by 
authorized officers of the agency and in keeping with approved conference 
budget.  The Treasurer is also authorized to transmit to the authorized 
treasurers all other funds that are raised by the local churches in response 
to General, Jurisdictional and Annual Conference askings that have been 
approved by the appropriate body. 

3. The conference treasurer, after the close of the fiscal year, shall transfer 
from the accounts of all boards, commissions, and other agencies of the 
conference into the operating reserve all un-expended balances of the 
annual appropriations for the year just closed (excepting only items 
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specifically exempted by CF&A) making allowances for all outstanding 
checks.  This procedure is recommended with the understanding that 
Executive Director for Mission Support will honor the requisitions for all 
necessary expenses of the new fiscal year within the limits of the 
appropriations. 

4. Invest the funds of the conference in government securities and federally 
insured depositories up to and not exceeding insurability, and/or with the 
Texas Methodist Foundation and to borrow on and dispose of investments 
at, or prior to, maturity, and to deposit the proceeds from these investments 
in accounts of the conference under the guidance of the Council on 
Finance and Administration. 

5. Deposit funds for specifically designated purposes in federally insured 
depositories up to and not exceeding insurability, and/or with the Texas 
Methodist Foundation under the joint control of the Central Treasury 
(Conference Council on Finance and Administration) and the agency 
concerned, with the approval of the Executive Committee of the 
Conference Council on Finance and Administration. 

 
 

REPORT NO. 3 

RESERVE FUNDS 
 
In order to establish a better system of accountability, the Council on Finance and 
Administration, following action of the 1991 Annual Conference, implemented the 
following management procedures for reserve funds beginning 1/1/92: 
 

1. The operating system is no longer treated as a contingency fund but as a 
cash flow fund. 

2. A separate contingency fund has been set up to cover unbudgeted 
expenses with accounting of these expenditures to be made to the Annual 
Conference. 

3. A contingency fund of $50,000 has been established from the operating 
reserve. 

4.  The contingency fund will be replenished at the beginning of each year by 
the interest earnings on both the contingency fund and the operating 
reserve.  Any interest earnings over and above that necessary to replenish 
the contingency fund to a balance of $50,000 will go into the operating 
reserve. 

5. The goal is a permanent operating reserve fund of 10% of the current 
budget to be used strictly for cash flow. 

6. The operating reserve will be replenished by funds unused by the 
conference at the end of the year. 

7. The authority for the administration of these funds rests with the Council 
on Finance and Administration pursuant to the Book of Discipline of the 
United Methodist Church and the Guiding Principles and Best Practices of 
the Central Texas Conference. 
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CONTINGENCY FUND POLICY 
 

1. Expenditures will be made from the Contingency Fund under one of two 
(2) circumstances: 

 
a. Unforeseen circumstances, unpredicted, unplanned for, emergency 

situations that could not have been foreseen by reasonable people 
and reasonable committees. 

b. Failure of expected income to support a budgeted expenditure. 
 

2. The conference treasurer may authorize up to $250; the CF&A executive 
committee may authorize up to $5,000 either in a meeting or by phone; 
those over $5,000 must be authorized by the full board either in meeting 
or by phone. 

 

3. No disbursement will be made without the authorization signature of either 
the conference treasurer or the chair of CF&A. 

 

REPORT NO. 4 

MILEAGE REIMBURSEMENT 
 
The accountable mileage reimbursement for conference staff shall be the IRS rate.  
All others shall be reimbursed at 25 cents per mile for one to six persons in a car, 
and 35 cents per mile when seven or more members ride in the same car for 
necessary travel on conference business. Due to the fluctuation of gasoline prices, 
the CFA is authorized to change the mileage rate between sessions of the Annual 
Conference if deemed necessary.  This reimbursement rate will be effective at the 
close of this Annual Conference. 
 

REPORT NO. 5 

ACCOUNTABILITY 
 
The Council on finance and Administration, through the Executive Director of the 
Center for Mission Support, shall monitor monies received through the apportioned 
funds and keep those Boards and Agencies receiving funds from the conference 
advised of possible shortfalls to enable them to adjust their expenses where at all 
possible in order for expenditures not to exceed actual income for the year.  CF&A 
will seek to work with Boards and Agencies to allow the maximum funding of 
ministries and programs without creating a deficit situation in the Conference 
Budget. 
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REPORT NO. 6 

NEXT YEAR BUDGET 
 
At Annual Conference, CF&A will present a budget which is comprised of the major 
ministry components of the Conference.  When the Conference approved the 
budget, it will be voting on the figures of those components and the composite total.  
If occasion arises to meet unforeseen and unusual expenses, or to provide for 
emerging ministries that could not be known at the time of the budget preparation, 
a request may be made to CF&A for approval to shift monies from one major 
ministry component to another major ministry component of the budget.  In 
faithfulness to the Financial Best Practices this procedure will not be used simply 
because a ministry area anticipates some funds will not be spent. 
 

REPORT NO. 7 

CHURCH INCORPORATION RECOMMENDED 
 
In these days when churches are more vulnerable to being sued than they were in 
the past, and for a far wider list of causes, it is imperative that each local church be 
incorporated.  Failing to be incorporated puts each of the members of the church in 
jeopardy.  In addition to being incorporated each church must review its property 
and liability insurance coverage with consideration for areas of liability not only 
between church staff and members or guests, and not only between the church as 
an entity and whomever might happen upon the premises, but also for the area of 
liability of employer versus employee. 
 

REPORT NO. 8 

NEWLY CHARTERED CHURCH CONNECTIONAL MISSION GIVING  
 
Each newly chartered church shall be apportioned 25% of what would be its 
connectional mission giving, under Annual Conference Financial Procedures point 
C., for its first year after records are available, 50% its second year, 75% its third 
year and 100% its fourth year and thereafter. 
 

REPORT NO. 9 

CONFERENCE TREASURER  
 
We recommend David Stinson for election as our Conference Treasurer. 
 

REPORT NO. 10 

AUDITOR FOR THE CONFERENCE TREASURY  
 
We recommend Rylander, Clay & Opitz, LLP as the auditing firm for the 
Conference Treasury.  
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REPORT NO. 11 

CONFERENCE PLEDGE TO LYDIA PATTERSON INSTITUTE (LPI)  
 
For 100 years LPI has responded to the need to provide a quality education for 
Hispanic students in the El Paso region.  It is a bilingual, cross-cultural academic 
education for underprivileged students who might otherwise not attend high school 
or have an opportunity for higher education.  The program, offering grades 9-12, is 
fully accredited.  The academic standards are strictly enforced and students are 
challenged to pursue academic excellence. 
 

 99% of students meet the federal poverty guidelines 
 98% of LPI students enroll in a higher education institution 
 Last year the 76 LPI graduates were awarded over $1.6 million in 

scholarships from UM schools 

 
LPI is expanding the educational opportunities for students and will implement a 
fully accredited 7th and 8th grade Middle School with concentration on ESL and are 
asking for help from our conference.  LPI is asking the CTC to sponsor a cluster of 
four (4) ESL classrooms within the new middle school wing with a donation of 
$300,000.  This gift would allow LPI to further the mission of preparing young men 
and women with a rigorous college preparatory education while being nurtured in 
Christian values. 
 
If you’ll remember the action taken at the 2014 Annual Conference was…”that the 
Central Texas Conference pledge $300,000 to the “Second 100 Year” Capital funds 
campaign to sponsor a cluster of four (4) ESL classrooms within the Middle School 
wing at Lydia Patterson Institute in El Paso.” 
 
Dr. Scott Youngblood will lead our conference capital funds task force to help 
ensure that LPI continues to be one of the nation’s most unique multi-cultural 
educational institutions in the nation.  If you would like to serve on this task force, 
please contact either Dr. Youngblood or Mavis Howell at the conference office, 
Center for Mission Support. 
 
 

REPORT NO. 12 

REDIRECTION OF TUMCA SCHOLARSHIP FUNDS  
 
We affirm the recommendation of the Center for Leadership to establish and 
administer a fund, beginning in 2016, with a redirection of the $100,000 budget line 
item currently earmarked for the scholarship program of the Texas United Methodist 
College Association (TUMCA) to the Central Texas Conference Scholarship 
program (see report on page 104) in the Center for Leadership Report).  If approved 
the line item will be moved in the 2016 Central Texas Conference Budget from a 
line item in the Center for Mission Support Budget to the Center for Leadership 
Budget. 
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REPORT NO. 13 

ONE APPORTIONED FUND  
 
In the local church mission and ministry is best funded with a unified budget.  
Similarly, the Conference office has tried to more efficiently fund its mission and 
ministry budget by reducing the number of apportioned funds.  In 2012 the number 
of apportioned funds was reduced from twenty-two to three (3).  Starting in July of 
2015, the number of apportioned funds will be further reduced from three (3) 
(General Church, Jurisdiction, and Conference) to one (1) (Connectional Mission 
Giving [CMG]).  The mid-year move will not change the 2015 total amount 
previously apportioned to each local church.  The CMG fund calculation for 
following years will be as reported in best practices.  This move to one (1) 
apportioned fund further simplifies the process of accounting for remittances from 
300 local churches, and gives greater flexibility to the Conference office in timing of 
support for the connectional mission of the Conference budget. 
 
 

COMMISSION ON EQUITABLE 

COMPENSATION & CLERGY BENEFITS 
 
 

SUSAN BARRETT, CHAIRPERSON 
BARRETT.SUSAN@SBCGLOBAL.NET 

 

REPORT NO. 1 
 
The commission has carried out its responsibilities of overseeing the Minimum 
Compensation program for the Annual Conference with its primary purpose focused 
on assisting local churches in moving from part-time to full-time pastoral positions.  
The Equitable Compensation Funds are meant to be used as transitional funds and 
are not to be considered long-term subsidies.  We intend to keep working with local 
churches, district superintendents, and the cabinet to set time frames and 
benchmarks to help a church move from part-time to full-time.  This transition can 
usually be accomplished by a three year commitment.  To continue to receive 
Equitable Compensation funds a transitional church shall pay 100% of their annual 
conference connectional mission giving shares.  The commission is therefore willing 
to not only provide financial assistance, but also provide educational assistance to 
help all equitable compensation entities with the tools and help to rise above the 
minimum compensation levels for their clergy. 
 
The Central Texas Conference also has a history of supporting missional churches 
where full-time pastors may need to be appointed for special purposes for which 
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the congregation is unable to pay a full-time salary.  In these missional cases, 
continued effective communication is essential with the pastor, congregation, 
District Superintendent, and Executive Center Directors of the CTC to ensure these 
congregations continue to be effective in reaching others, transforming lives, and 
sharing the gospel of Jesus Christ in the identified mission field. 
 
The commission seeks to be responsible to the churches of the Annual Conference 
in not requesting more than is needed and at the same time to provide adequately 
for the program.  We also realize the balancing act between the need to raise the 
minimum salary for our clergy while at the same time respecting the financial 
constraints among our churches that produce the need for equitable compensation 
in the first place.  Therefore this past year we did research into the correlation 
between higher minimum salaries and more effective pastorates.  What our 
research showed is that there seemed to be no correlation between higher salaries 
and more effective pastorates.  In fact almost the opposite was true…the more 
effective pastorates were those who were placed in missional settings at less than 
full-time who were fully invested in the community and in effect many times coming 
from the community themselves.  And in an unexpected yet related finding, the 
higher the minimum salary the lower the average conference salary as more 
churches tended to migrate toward the minimum.  Because of these findings and 
the fact that our benefits have had to increase over 10% total in the past two (2) 
years which has placed an additional burden on our small local churches we are 
recommending no increase for 2016. 
 
We are recommending that Equitable Compensation levels for all categories of 
supplements remain unchanged for 2016.  Additionally, we recommend that the 
2016 budget for Equitable Compensation be $50,000.00 in Salary Compensation, 
and $100,000 in the Moving Expense Fund. 
 
The Equitable Compensation Commission of the Central Texas Conference will 
offer to participate with those churches receiving equitable compensation in 
obtaining worker’s compensation insurance for lay and clergy employees through 
the Conference-wide insurance program, up to $250.00 per policy. 
 
 

REPORT NO. 2 

EQUITABLE COMPENSATION FUND 
 
There shall be a program of equitable compensation support in the Central Texas 
Conference under the management of the Commission on Equitable Compensation 
and Clergy Benefits.  This program shall be patterned after ¶625 of the 2012 Book 
of Discipline.  Based on these guidelines, the following paragraphs shall compose 
the operating procedure for the Equitable Compensation Program for all the clergy 
members of the conference members in full connection, associate members and 
provisional members of the Central Texas Conference serving full time for 2015-
2016 conference year. 
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1. A prerequisite for consideration of salary supplements from the Equitable 

Compensation Fund shall be the filing with the Commission of a written 
application (Form EQ1/2016) by the District Superintendent each January 1 
or anytime an appointment change occurs in an Equitable Compensation 
appointment.  The District Superintendent shall certify classification of the 
clergy and the salary (using Pastoral Support & Compensation Worksheet 
figures) set by the charge.  

 
2. Salary grants shall be made for a calendar year with payments made 

monthly.  In cases of appointment changes at or between Annual Conference 
sessions, the District Superintendent shall file a written request with the 
Commission.  Approved supplements shall then be paid on a pro-rata basis 
for the part of the year actually served. 

3. A church/charge is eligible to receive equitable compensation benefits for a 
maximum of three (3) years; a one year extension may be granted by the 
Cabinet if the charge exhibits progress and potential. 

 
4. The following conditions must be met by the pastoral charge before it can 

become eligible for consideration to receive supplements from the Equitable 
Compensation Fund: 

 
a) The pastoral charge shall have conducted a stewardship campaign 

for the local budget of each of its churches during the previous 
calendar year.  This shall be an every member campaign.  The 
Commission will assist in such a campaign upon written request 
from the charge pastor or district superintendent. 

b) All connectional mission giving (CMG) items shall have been paid in 
full by the local church for the previous calendar year. 

c) The charge must have at least 100 members. 
 

In unusual situations the Commission on Equitable Compensation and Clergy 
Benefits may waive any or all of these conditions. 
 

5. The Commission on Equitable Compensation and Clergy Benefits will pay 
any amount up to 1/4 of the minimum salary set by the Annual Conference 
for each applicant according to his/her ministerial classification.  If any 
exception under paragraph 3 or 4 is sought, the request must be endorsed 
by a 2/3 vote of the Cabinet before it can be considered by the Commission. 

 
6. Recognizing the growing strain on our smaller churches in providing a full 

time clergy, including the increases in benefits the past 2 years, and 
recognizing that even at a minimum equitable compensation the total cost to 
a local church can run up to $65,000 annually, we recommend no change in 
the minimum equitable compensation for 2016.  Therefore the following 
amounts are set as the minimum equitable salary and compensation for 
2016:  
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1 - 1 – 2016         
     

a. Elder in Full Connection --    $40,341 
 

b. Provisional member (1992 Disc.) or Provisional Elder (2000 Disc.) 
 

 1. Non-student --  $35,195 
 

 2. Student --  $32,525 
 

 c. Associate Member --              $35,195 
 

 d. Full-time Local Pastor --        $32,525 
 

7.  Rates for adjustment will be considered annually by the commission and 
reported to the annual conference.   

 
The amounts reflected include the following 6 items found on the pastor’s 
support and compensation form:  

 
a. Base salary; 
b. Utilities, which shall be provided with payments made by the local 

church or reimbursed when paid by the pastor; 
c. Vouchered travel reimbursement, which shall be reimbursed at the 

IRS rate with appropriate records and documentation provided to 
the church; 

d. Dependent premium payments made by the local church; 
e. Dependent premium supplemental payments paid by the 

conference at the discretion of the District Superintendent; and, 
f. Other conference subsidies received, but excluding any 

reimbursement for Annual Conference expenses or continuing 
education events. 

 
8. Housing shall be provided in a church-owned parsonage or provided for with 

a monthly allowance.  Exclusive of parsonage considerations or a housing 
allowance.  In calculating equitable compensation payments, no more than 
25% may be deducted from total compensation as a housing allowance 
(even if the housing allowance actually constitutes more than 25% of the total 
compensation).  Exception to this rule may be made for missional 
considerations.  

 
9. Pastors who are appointed to less than full-time service as addressed in the 

2012 Book of Discipline, (¶ 338.2) shall be eligible to receive salary supplements 
from the Equitable Salary Fund.  The amount of salary supplement for which 
the pastor is eligible will be determined by the Cabinet's interpretation of time 
actually spent in serving the charge.  For example, if the pastor is deemed as 
serving 1/4 of full time, his/her minimum salary eligibility would be 1/4 of the 
minimum of his/her conference relationship classification.  The categories of 
1/4, 1/2, and 3/4 will be followed in determining less than full-time eligibility for 
salary supplements from the Equitable Salary Fund. 
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10. Ministers who are not eligible for salary supplements are: 

 
a. Those whose appointment is other than pastor of a charge. 
b. Those classified as part-time local pastor. 
c. Retired ministers. 
d. No pastor shall be eligible to receive salary supplements from this 

fund who has been offered appointments with higher salary, but who 
persistently prefers for personal reasons to remain in a present 
appointment. 

e. Associate pastors. 
 

11. The Commission is studying ways in which Equitable Salary funds may be used 
to supplement unusual situations beyond the Conference minimum scale to 
provide assistance for pastors who remain in churches for missional purposes 
at the request of the Cabinet.  We continue in dialogue with the Cabinet about 
such a policy. 

 
 

REPORT NO. 3 

MOVING EXPENSES/POLICY/PROCEDURES 
 

See page # 512 in section “L”, Policies & Procedures. 
 
 

REPORT NO. 4 
POLICY REGARDING CLERGY HOUSING & PARSONAGE STANDARDS 

 
See page # 505 in section “L”, Policies & Procedures. 
 
 

REPORT NO. 5 
VACATION POLICY  

 
See page # 504 in section “L”, Policies & Procedures. 
 
 
 

HOMES FOR RETIRED MINISTERS 
 

MAVIS HOWELL, SUPERINTENDENT 
 
It is a tremendous privilege to be a part of the Homes for Retired Ministers (HRM) 
program of the Central Texas Conference.  This year numerous repairs have been 
made to the homes, new shed, new coat of paint, several other minor repairs.  I 
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enjoy visiting with the residents, and look forward to serving their needs in the 
coming year.   
 
As it is the policy of the HRM Board of Trustees to sell homes as they become 
vacant and hold the funds in reserve to purchase a home as the need arises.  In 
the past year we have had three (3) inquiries regarding this program.  If you know 
of a retired clergy or surviving spouse that might be in need, please have them 
contact me at mavis@ctcumc.org. 
 
This year, Homes for Retired Ministers has 2 homes in our ministry as of April 1, 
2015.  Both homes have residents.  
 
 
Houses and their residents are as follows: 
 

HOMES AND THEIR RESIDENTS 
 
 Burleson 1009 Stockton Rev. & Mrs. Ellis Holden 
 Temple 4305 Cactus Mrs. Dorothy Lightfoot 
 
Thank you for your faithful support of this wonderful ministry of our Conference. 
 
 
 

BOARD OF PENSION & HEALTH 

BENEFITS 
 

REV. FRANK BRIGGS, CHAIRPERSON 
fbriggs@lfwired.org 

 
The Central Texas Conference Board of Pension and Health Benefits is charged 
with the work of providing for and contributing to the support, relief, assistance and 
pensioning of the clergy and their families, other church workers, and lay employees 
of the UMC, its institutions, organizations, and agencies within the Annual 
Conference, except as otherwise provided for by the General Board of Pension and 
Health Benefits (GBOPHB). The Board works closely with the GBOPHB which 
provides excellent interpretation and guidance in our pension, health insurance and 
other benefits.  
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REPORT NO. 1 

DEPOSIT ACCOUNT 
 
The basic “draft” account at GBOPHB where budgeted monies for the Pre-82 
Pension Program and the Comprehensive Protection Program are accumulated.  
The General Board then drafts from this account to pay our obligations as they 
become due.  The balance represents accumulated earnings from across the years, 
and is unencumbered except for what is needed for cash flow purposes.   
 
Balance 01-01-14 $ 1,239,769.07 
 Deposits $ 2,084,344.21 
 Adjustment Credit $           738.76  
      GBOP Annual Distribution $      21,603.87 
 Market Gain/Loss $      71,174.13 
  Apportioned Settlements and Debits  ($ 1,862,562.40) 
Ending Balance 12-31-14 $ 1,555,067.64 
 
 

PRE-82 
 
An account established to accumulate funds to satisfy claims from the pension plan 
in place prior to 1982.  (See Report No. 2 for funding plan.)  These funds, by 
GBOPHB rule, are invested in the Multiple Asset Fund (MAF). Funds deposited and 
subsequent earnings are permanently restricted by GBOP for Pre-82 pension 
liabilities.  
  
Balance 01-01-14 $24,216,045.21 
 Deposits $  1,613,053.37 
 DB Contributions $     750,000.00 
 Payments to Claimants ($  2,528,539.72)  
 Market Gain/(Loss) $     967,609.47 
 Transfers ($       16,463.80) 
Ending Balance 12-31-14 $25,001,704.53 
 

CONFERENCE ENDOWMENT AND TRUST FUNDS  
(CAPITAL FUNDS CAMPAIGN) 

(DEDICATED FOR FUNDING OUR PRE-82 UNFUNDED LIABILITY) 
 
This fund represents the amounts collected from our 1986/87 capital funds 
campaign ($966,112.00).  Included in the beginning balance is interest, which has 
been earned since funds have been placed on deposit. 
 
Balance 01-01-14 $ 1,667,559.77 
 Market Gain/(Loss) $      58,283.02 
Ending Balance 12-31-14 $ 1,725,842.79 
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CRSP DEPOSIT ACCOUNT 
 
The basic deposit account for the defined benefit component of the Clergy 
Retirement Security Program.  On the last business day of each year the required 
dollar amount to fund this component is transferred into the Retirement Program 
administered by the GBOPHB. 
 
 
Balance 01-01-14 $ 1,031,208.89 
 Deposits $ 1,852,327.02 
 Market Gain/(Loss) $      34,927.62 
  DB Contributions ($ 1,427,915.00) 
Ending Balance 12-31-14 $ 1,490,548.53 
 
 

CONFERENCE HEALTH BENEFITS ACCOUNT 
 

The basic “draft” account at General Board of Pensions where budgeted monies 
and benefit payment invoice receipts for the HealthFlex active plan are deposited, 
and transfers from the Retiree Health Benefits account pay the obligations as they 
come due.  
 
Balance 01-01-14 $ 2,325,309.52 

 Deposits $ 3,477,148.00 
 Market Gain/(Loss) ($    109,038.93) 
 HealthFlex Payments ($ 3,477,148.00) 
Ending Balance 12-31-14 $ 2,434,348.45 
 
 
 

RETIREE HEALTH BENEFITS ACCOUNT 
 

The deposit account for the Retiree Health Insurance unfunded liability. Unspent 
retiree funds from the budget are transferred to pay for future Health Savings 
obligations. It also includes money for a Grant Support Fund (See Report 12) that 
was established in 2012. 
 
Balance 01-01-14 $ 1,007,441.36 
 Deposits ($               0.00) 
 Market Gain/(Loss) $      41,749.47 
Ending Balance 12-31-14 $  1,049,190.83 
 
 

 

SUSTENTATION FUND 
 

A fund established to provide financial assistance to churches and clergy in times 
of clergy transition.  (See Report 11 for more information.) 
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Balance 01-01-14 $ 309,532.50 
 Deposits ($               0.00) 
 Market Gain/(Loss) ($      12,685.14) 
Ending Balance 12-31-14 $    322,217.64 
 
 
 

CONFERENCE SUPERANNUATE FUND 
 

The principal amount of this fund ($63,986) is a result of the 1939 merger of the 
Methodist Episcopal and the Methodist Episcopal South, and is permanently 
restricted.  All past and future earnings are unrestricted. 
 
Unrestricted Balance 01/01/14 $ 1,124,055.17 
Restricted Balance 01-01-14 $      63,986.00 
 Market Gain/(Loss) $      48,687.85 
Restricted Ending Balance 12-31-14 $      63,986.00 
Unrestricted Ending Balance 01/01/14 $ 1,172,743.02 
 
 

REPORT NO. 2 

2016 COMPREHENSIVE BENEFIT FUNDING PLAN SUMMARY 
 
The 2012 Book of Discipline ¶ 1506.6 requires that each annual conference 
develop, adopt and implement a formal comprehensive funding plan for funding all 
of its benefit obligations. The funding plan shall be submitted annually to the 
General Board of Pension and Health benefits for review and be approved annually 
by the annual conference, following the receipt and inclusion of a favorable written 
opinion from the General Board of Pension and Health Benefits (GBPHB). This 
summary document is only a portion of the information contained in the actual 
signed funding plan.  As such, it might not contain all the information required for a 
comprehensive view of the benefit obligations of the conference.  You may request 
the full contents of the 2016 comprehensive benefit funding plan from your 
conference benefit office.  
 
Following is the summary of the Comprehensive Benefit Funding Plan (CBFP) that 
received a favorable written opinion from GBPHB for the 2016 conference benefit 
obligations: 
 
 

CLERGY RETIREMENT SECURITY PROGRAM (CRSP)  
DEFINED BENEFIT (DB) & DEFINED  

BENEFIT CONTRIBUTION (DC) 
 
Plan Overview: The Clergy Retirement Security Program (CRSP) is an Internal 
Revenue Code section 403(b) retirement program providing lifetime income and 
account flexibility designed for those who serve as clergy of The United Methodist 
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Church. The plan is designed to provide participants with one portion of their overall 
retirement benefits. CRSP replaced the Ministerial Pension Plan (MPP) effective 
January 1, 2007, which had previously replaced the Pre-82 Plan for service 
rendered prior to January 1, 1982 
 
CRSP consists of both a defined benefit (DB) plan, which provides a monthly benefit 
at retirement based upon years of credited service to The United Methodist Church, 
and a defined contribution (DC) plan, which provides a retirement account balance 
established and funded by annual conferences. The Clergy Retirement Security 
Program (CRSP-DB) annuities total liability as of January 1, 2014 is $1.105 billion, 
while total plan assets are $1.274 billion resulting in a current plan funded ratio of 
115%. The Central Texas Conference portion of the liability is 1.3015% and the 
2016 contribution is $1,430,632.  The conference anticipates that the amount will 
be funded by direct billing local churches. Additionally, General Conference 2012 
approved a change to CRSP that provides each annual conference the discretion 
to determine whether to cover three-quarter and/or half-time clergy. The Central 
Texas Conference has elected to cover clergy serving 50% or more under CRSP 
effective January 1, 2016.  
 
Effective January 1, 2014 CRSP-DC plan was reduced from a 3% to a 2% of plan 
compensation non-matching contribution. Clergy have the opportunity to earn up to 
an additional 1% CRSP DC contribution by contributing at least 1% of their plan 
compensation to UMPIP, therefore if a participant contributes at least 1% of plan 
compensation to UMPIP, the individual will receive a contribution of 3%, which is 
unchanged from 2013 and prior. The 2016 CRSP-DC contribution is anticipated to 
be $391,612 and will be funded by direct bill.  
 
 
 

MINISTERIAL PENSION PLAN (MPP) 
 
Plan Overview: Supplement Three to the Clergy Retirement Security Program 
(CRSP), also known as the Ministerial Pension Plan (MPP) provides clergy with a 
pension benefit for their years of ministry with The United Methodist Church from 
1982 through 2006. MPP is an Internal Revenue Code section 403(b) retirement 
plan. Effective January 1, 2014, exactly 65% of the account balance must be 
annuitized when it is to be distributed. The remainder may be rolled over to UMPIP, 
another qualified plan, an IRA, or paid in a lump sum.  
 
The Ministerial Pension Plan (MPP) annuities total liability as of January 1, 2014 is 
$3.018 billion, while total plan assets are $3.345 billion, resulting in a current plan 
funded ratio of 111% and no required contribution for 2016. The Central Texas 
Conference’s % of the total liability is .9476%. Future MPP annuitants have a total 
account balance of $4.332 billion and the Central Texas Conference’s portion of 
that balance is $53,024,068 or 1.22% of the total. 
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PRE-1982 PLAN 

 
Plan Overview: Supplement One to the Clergy Retirement Security Program 
(CRSP), also known as the Pre-82 Plan, provides clergy with a pension benefit for 
their years of ministry with The United Methodist Church prior to 1982. The Pre-82 
Plan was replaced by MPP effective January 1, 1982. If a clergy person retires 
within the Conference (and does not terminate), the minimum benefit payable is 
based on two factors: 1) years of service with pension credit and 2) Conference 
pension rate. Years of service with pension credit are approved by each Conference 
on the recommendation of the Conference Board of Pensions (CBOP) in 
accordance with plan provisions and The Book of Discipline. The pension rate, also 
called the past service rate, is the dollar amount chosen by the Conference as the 
amount payable for each approved year of service with pension credit. The pension 
rate may change from year to year. The number of years of service with pension 
credit is multiplied by the pension rate, and the product is the minimum annual 
benefit payable to those clergy eligible for Pre-82 Plan benefits.  In certain 
situations, the benefit received from the Pre-82 plan may vary based on the 
applicability of what is referred to as Defined Benefit Service Money (DBSM), which 
is the defined contribution feature of the Pre-1982 Plan. At the time that a participant 
retires, the DBSM account is converted to a life based benefit. At that point, the 
clergy’s benefit is the greater of the PSR benefit or DBSM benefit. If the conference 
increases the PSR, the clergy’s benefit is recalculated; however the DBSM based 
benefit does not change.  
 
The 2016 Past Service Rate (PSR) recommended to the Central Texas Conference 
will be $681.00 representing a 1.04% increase from the 2015 rate. The conference 
expects future increases to be approximately 1.00%. In the coming year, we will be 
researching our PSR philosophy in order to come up with increases that both honor 
the service and commitment of our retired clergy and making the costs sustainable 
for the local church. 
 
The contingent annuitant percentage is recommended to remain at the 75% level. 
 
Based on the final actuarial valuations from the General Board of Pensions and 
Health Benefits as of January 1, 2014 for 2016, the portion of the Pre-82 liability 
attributable to the Central Texas Conference and funded status is, as of 1/1/2014, 
as follows: 
 
 Funding Plan Liability $26,812,983 
 Assets in the Plan $30,619,819 
 Funded Status $  6,270,523 represented by a 123.39% funded ratio 
 
In addition to the assets in the Plan it is anticipated that amount will be funded 
through the following funding sources: 
 
 Non plan assets designed for retiring Pre-82 obligations$1,667,559 
 Present value of incoming new money $   796,128 
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ACTIVE HEALTH BENEFIT PROGRAM 
 
Plan Overview: The Central Texas Conference offers the Self-Funded-HealthFlex 
program which is best described as a Self-Funded-HealthFlex to its active eligible 
participants.  
 
The total cost of the program for 2016 is anticipated to be $3,585,000 and will be 
funded by Direct bill. It is anticipated that increases for future years will average 
5.00%, due to the unknown and fluid landscape in health care will keep rates 
changing with small increases at first but the potential for larger increases later on 
to average approximately 5% annually. 
 
 

POST-RETIREMENT MEDICAL BENEFIT PROGRAM (PRM) 
 
Plan Overview: The Central Texas Conference post-retirement medical program 
currently offered is a plan made available to retired clergy and their spouses a One 
Exchange-HRA stipend. For those eligible clergypersons and their eligible spouses, 
the Conference will fund a Health Reimbursement Account (HRA) up to a maximum 
of $75.00 per month per person for early and full retirees based on their years of 
ministerial service in the United Methodist Church.  Surviving spouses of deceased 
retired clergy are eligible for the HRA as long as they are a covered participant at 
the time of death.  A new spouse acquired by a retiree or surviving spouse after 
retirement is not eligible for retiree benefits through the Conference.  
 
 
 Years of Service HRA Amount 
 (full years) (per month per person) 
  
 0-9  $ 0      
 10-19 $25      
 20-29 $50      
 30 or above $75 
 
For those eligible clergypersons and their eligible spouses who retired before 
January 1, 2008, the Conference will fund the HRA at the maximum amount per 
person.  
 
The funding obligation for 2016 is anticipated to be $155,000 with the funding 
sources to be apportionment and account assets.  On a longer term basis, the 
Conference intends to be funded by an apportioned amount to each of the local 
churches and account assets to cover these costs. 
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COMPREHENSIVE PROTECTION PLAN (CPP) 

 
Plan Overview: The Comprehensive Protection Plan (CPP) provides death, long-
term disability and other welfare benefits for eligible clergy of The United Methodist 
Church and their families.  It is an Internal Revenue Code 414(e) "church plan" 
funded by plan sponsor insurance premiums. Generally, clergy are eligible to 
participate in CPP if the conference or salary-paying unit sponsors the plan and 
they are able to satisfy the eligibility requirements which include full-time 
appointment with plan compensation equal to or greater than 60% of the 
Denominational Average Compensation or the Conference Average 
Compensation, whichever is less. The Central Texas Conference has elected to 
make CPP eligible clergy appointed 100% have mandatory participation under 
special arrangements, while 50% appointed clergy have optional participation 
under special arrangements. 
 
For 2016, the Central Texas Conference has an expected required contribution to 
the Comprehensive Protection Plan of $613,000, which is anticipated to be funded 
by direct bill.  The anticipated average increase in future years is expected to be 
3.00% per year due to the continued increase of clergy salaries. 
 
 

UNITED METHODIST PERSONAL INVESTMENT PLAN (UMPIP)  
FOR LAY AND CLERGY 

 
Plan Overview: The United Methodist Personal Investment Plan (UMPIP) is an Internal 

Revenue Code section 403(b) defined contribution retirement savings plan for clergy 
and lay employees of The United Methodist Church and affiliated organizations. 
Participants may make before-tax and/or after-tax contributions through payroll 
deductions. Participant contributions, various optional plan sponsor contributions and 
investment earnings comprise the individual’s retirement account balance.  
 
Conference office lay employees working an average of 30 hours per week or more are 
eligible for a plan sponsor funded pension contribution of 3% of salary. In addition each 
lay employee may earn an additional 3% with a 3% personal contribution. Lay 
employees are encouraged to make contributions toward their retirement through payroll 
deductions to the UMPIP.  The estimated contribution for the Central Texas Conference 
is anticipated to be $37,700 and will be funded through the apportionment. 
 
 
The Central Texas Conference, as of January 1, 2016 is planning on sponsoring the 
UMPIP for clergy serving full-time and are eligible for a pension contribution of the 
equivalent of the combined DB amount and 3% DC of salary. The estimated contribution 
for the Conference is anticipated to be $46,000 and will be funded through the 
apportionment. 
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OTHER CONFERENCE BENEFIT OBLIGATIONS: 
DEFINED CONTRIBUTION (DC) TYPE 

 
DC Plan Overview:   The Central Texas Conference currently offers a Moving Expense 

Fund - DC type plan made available to clergy. The funding obligation for 2016 is 
anticipated to be $110,000 with the funding sources to be: Apportionment.  The 
anticipated average increase in future years is expected to be 0% per year due to a 
decrease in anticipated clergy moves and those clergy moving have been very diligent 
about taking advantage of the savings being offered. At the present time funding from 
apportionments are covering the expenses. 
 
 

CONCLUSION 
 
The 2016 Comprehensive Benefit Funding Plan and the above Summary document 
incorporates, to the best of our understanding , the Central Texas Conference’s 
obligations and funding requirements of the benefits provided to the clergy and laity of 
the Central Texas Conference.  
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REPORT NO. 3 
PENSIONS 

 
In accordance with the changes in the 2012 Book of Discipline ¶1506, which 
outlines the requirements for the Past Service Rate (PSR) for those clergy with pre-
1982 service years who qualify for annuity, the Conference Board of Pensions 
recommends that the PSR for 2016 be $681, which represents a 1.04% increase. 
There is much changing in the pension world from Mortality tables showing we are 
living longer to decreases in the past several years, the board has been researching 
the PSR since 1982.  In light of this research, the board will be monitoring the annual 
PSR with the eventual goal of having the annual PSR change recommendation 
based on a rationale which will both honor our retirees and make the liability 
demands on the conference sustainable.  
 
 

 
 
Based on our Funding Plan, we request that the Conference Claimants portion 
continue to be included in the CMG shares submitted to the local church and that 
CPP continue to be direct billed for 2016. 
 
As outlined in our 2016 CTC Budget $500,000.00 is requested to help offset our 
Benefits Liability.  If we have reached our goal of 120%, funding of our PSR, this 
amount will move to offset retiree health liabilities.   
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In the case of Family Leave or Leave of Absence appointed after January 1, 2004, 
the Board recommends that the Conference make CPP contributions of 3% of the 
Denominational Average for Full Members, Associate Members, and Probationary 
Members for the period of one year. 
 
 

REPORT NO. 4 

CLERGY RETIREMENT SECURITY PROGRAM (CRSP) 
 
The Clergy Retirement Security Program (CRSP), effective January 1, 2007, is the 
pension program for all eligible United Methodist Clergy. 
 
CRSP offers a two (2) component benefit design: 
 

1. Core Defined Contribution (DC) – promises a defined amount that is 
deposited into an active clergyperson’s account with monthly deposits.  This 
benefit distributed at retirement is the accumulated amount plus earnings 
(losses) in the individual’s account. 

 
2. Core Defined Benefit (DB) – promises a specific dollar amount at retirement 

regardless of market conditions or investment performance.  The amount is 
based on a formula that specifies a monthly retirement benefit to eligible 
clergy for the remainder of their lives. 

 
Plan provisions effective January 1, 2016: 
 

 Clergy who are appointed ¼ time are not eligible to earn CRSP benefits. 
 

 Provides a monthly retirement benefit using 1.25% of the Denominational 
Average Compensation (DAC) at retirement multiplied by years of service 
from January 1, 2007 to December 31, 2013.  The multiplier is reduced to 
1% for years of service beginning January 1, 2014. 

 
 The defined contribution (DC) component of CRSP is 2% of compensation 

with a match for participant contributions to the United Methodist Personal 
Investment Plan (UMPIP) – up to 1% of compensation.  Therefore, if a 
participant contributes at least 1% of compensation to UMPIP, his or her 
CRSP DC contributions will be 3%. 

 
 The initial dollar amount of the benefit paid to a married participant is 

reduced to offset the value of spousal benefits.  Please note:  This change 
only applies for benefits based on service on or after January 1, 2014.  
Benefits earned under CRSP prior to January 1, 2014 are not affected.  
Participants may designate a disabled adult child as a secondary 
contingent annuitant.  After the participant and her or her spouse die, the 
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disabled adult child would continue to receive DB benefits for life.  The 
initial participant benefit would be reduced to pay for this extra benefit. 

 

2015 FUNDING PLAN 
 
By action of the 2012 General Conference the percentage amount required for the 
plan was amended and the following information is the result of implementing the 
“new” CRSP. 
 
The 2016 financial obligation of CRSP required of the Central Texas Conference 
is: 
 

a. Core Defined Contribution – 2% of participant plan compensation plus a 
matching 1%. 

 
b. Core Defined Benefit -- $1,430,632 

 
The cost of participation in CRSP will remain the same as in 2015 and will continue 
to be direct billed to the local church for the two (2) core components:  (Defined 
Benefit & Defined Contribution). 
 

a. Defined Contribution – 3% of each eligible clergyperson’s plan 
compensation. 

 
b. Defined Benefit --  Full-time Clergy $6,100.00 

 ¾ time Clergy $4,575.00 
 ½ time Clergy $3,050.00 
 

The Conference Board of Pension strongly recommends that churches with a clergy 
appointed ¼ time sponsor the United Methodist Personal Investment Plan (UMPIP) 
with a 12% contribution level for their clergy. 
 
 

REPORT NO. 5 

FUNDING FOR THE ACTIVE HEALTH CARE PLAN  
 
We will continue to direct bill the total active health insurance/dental premium to the 
local church/Conference sponsored agency for the entire year. 
 

1. The entire single premium for full-time clergy appointed to local churches 
within the Conference is to be paid by the local church or the salary paying 
unit as a benefit (line item in the budget). This includes all Elders, Provisional 
Elders, Associate Members, and Full-time Local Pastors appointed to local 
churches in the Conference, as well as those for whom the Conference is the 
Plan sponsor for the Pension program such as District Superintendents, 
Conference staff appointees, and Campus Ministers.  In addition, this will 
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also apply to Elders appointed at least one-half time and Student Local 
Pastors. 

 
2. The balance of the Family premium for the appointee’s spouse and/or 

dependents is the responsibility of the appointee. 
 
3. An optional agreement may be made between the church or salary paying 

unit and the appointee for the church or salary paying unit to pay the family 
premium or a portion of the premium.  The Conference will pay the premium 
for lay employees of the Annual Conference.  The premium for dependents 
is the responsibility of the employee. 

 
4. Responsibility for the premium for eligible lay employees of local churches or 

institutions within the connectional structure will be determined by the 
employer and the employee. 

 
 

REPORT NO. 6 

PENSION AND BENEFIT ARREARAGE REPORT 
  
The Conference Board of Pensions recommends that it continue to actively pursue 
the issue of pension arrearage utilizing a very fair but stringent examination of each 
situation to determine what steps need to be taken to assure the integrity of the 
affected minister’s future pension benefits and as such recommends the following 
procedure for dealing with current and future pension contributions: 
 

a. Each January we will review a report of the accounts showing 
arrearage for the past year.  Letters will be sent to the following lay 
leaders of the churches of the churches involved.  Administrative 
Board/Council Chair, Pastor/Staff Relations Committee Chair, Finance 
Committee Chair, and Treasurer.  The pastor and the District 
Superintendent will also receive the letter.  The letter will emphasize 
the importance of this issue and urge them to bring their contributions 
current by sending their check or making other payments 
arrangements with the Service Center at Central Texas Conference, 
464 Bailey Avenue, Fort Worth, TX  76107. 

 
b. Each church which does not meet its obligations will report this fact to 

its Charge Conference and give an explanation.  The District 
Superintendent will keep a record of this action. 

 
The Local churches are reminded that pension benefits are in reality deferred 
ministerial compensation which should carry the same urgency in terms of payment 
as the monthly salary itself.  Failure to pay this pension could result in reduced 
pension benefits.  The Board feels strongly that if a local church is not able to pay 
the pension dollars there is a serious question as to whether that church remains a 
financially viable congregation.  In fact, we consider it irresponsible for a 



Central Texas Conference Journal 2015 

 

~ 371 ~ 
 

 

G 

R
ep

o
rts - C

F
M

S
 

congregation to “use” a pastor but are unwilling to assure his or her retirement 
receipts. As of December 31, 2014 we had four (4) churches/salary paying units in 
pension arrears and five (5) churches/salary paying units in health premium arrears 
for a total arrearage of $26,294.63. 
 
¶639.4 of the 2012 Book of Discipline requires the Conference Board to keep a 
permanent record of defaults of the churches in the Conference in paying their 
pension and benefit amounts in full. According to our Conference Treasurer and 
Benefits Administrator, the following churches were in default by more than 60 days 
at the end of 2014:  
 

 
We have been diligently working with churches who are chronically behind on their 
benefit payments to strategize how they might best move forward in ministry, up to 
and including a covenant plan to forgive their past arrearage if they will stay current 
with their benefit payments. 
 
 

REPORT NO. 7 

COMPREHENSIVE PROTECTION PLAN (CPP) 
 

DEATH BENEFIT AMOUNTS FOR THE PLAN YEAR 2015 AND 2016 
 
The following generally describes the death benefit amounts payable under the 
terms and conditions of the CPP to eligible participants and their beneficiaries.  If 
you are not sure of your eligibility to receive these benefits, please call the General 
Board of Pension and Health Benefits at 800-851-2201.  In the event that there is 
a discrepancy between the information printed in this Journal and the CPP Plan 
Document, the plan document always governs. 
 
 2015            2016 

Denominational Average Compensation (DAC) $66,259 $67,333 
  
Active Participant Death Benefits: $50,000 $50,000 
 
Spouse Death Benefit:  
Active Participant or Retired prior to 01/01/13 (20% of DAC) $13,252 $13,467 

Salary Paying Unit Pension/CPP 
HealthFlex/  
Café Plan 

Total 

Lakeview/Elm Mott Charge $0.00 $5,795.41 $5,795.41 

Mt. Zion, Waco   $1,944.08 $2,085.00 $4,029.08 

Grace, Arlington   $4,908.04 $0.00 $4,908.04 

McMillan                      $9,370.82 $695.00 $10,065.82 

Tongan First  $1,496.28 $0.00 $1,496.28 

   $26,294.63 
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Participant retired after 01/01/13 $15,000 $15,000 
 
 
Surviving Spouse Death Benefit:          
Active Participant or Retired prior to 01/01/13 (15% of DAC) $ 9,939          $10,100 
Participant retired after 01/01/13 $10,000 $10,000 
 
Surviving Child Annual Benefit: 
Younger than 18 years old: (10% of DAC)  $ 6,626         $ 6,733 
 18-24 years old (1/2 applied as education benefit):  (20% of DAC) $13,252 $13,252 
 
Child Death Benefit: 
Active Participant or Retired prior to 01/01/13 (10% of DAC) $  6,626 $  6,733 
   Participant retired after 01/01/13 $  8,000 $  8,000 
 
Retired Participant Death Benefits: 
 Prior to 01/01/13 (30% of DAC) $19,878 $19,900 
   After 01/01/13 $20,000  $20,000 
 

The Conference Board of Pension recommends that every person update their 
Designation of Beneficiary form at least every five years, or upon a change of 
appointment for active clergypersons, or upon any life changing event (marriage, 
death of a spouse, divorce, etc.) 
 
 

REPORT NO. 8 

CONFERENCE ACTIVE GROUP HEALTH INSURANCE PROGRAM  
 
The Central Texas Conference is now in our twelfth year of providing medical and 
pharmacy benefits through HealthFlex, sponsored by the General Board of Pension 
and Health Benefits of the United Methodist Church and administered by BlueCross 
BlueShield of Illinois and Catamaran, and we continue to be very satisfied with the 
program.  In 2015, we offer the PPO B1000 plan structure with the prescription plan 
P1.  This plan is comparable to a Gold Healthcare Exchange Plan but with our 
additional health and wellness programs included.  In addition, as an added benefit, 
our 2015 health plan also includes an integrated Cigna Dental PPO plan.   
 
 

ACTIVE HEALTH PLAN ELIGIBILITY 
 
Those clergy for whom the program is mandatory are: 
 

 Elders, Provisional Elders and Associate Members (appointed at least ½ 
time). 

 
 Full-time Local Pastors appointed to local churches in the Conference. 

 
 Student Local Pastors. 
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 Those for whom the Conference is the Plan sponsor for the pension 

program such as District Superintendents, Conference staff appointees, 
and Campus Ministers. 

 
Those clergy for whom the program is optional are: 
 

 Deacons serving at least ½ time are eligible for coverage at the Salary-
Paying Unit (local church) level under a Sub-Adoption Agreement, but are 
not mandated. 

 
Clergy not included in the plan (and thus not allowed insurance through the 
Conference): 
 

 Elders, Provisional Elders and Associate Members appointed less than ½ 
time. 

 
 Ministers of Other Denominations. 

 
 Those appointed to extension ministers other than those named above. 

 
 Part-time Local Pastors. 

 
The Conference Board of Pensions reserves the right each year to choose the 
optional categories of appointments to be selected to best serve the needs of the 
Conference.  Where a clergyperson in a mandatory category chooses to waive the 
program, the church/charge served by that clergyperson will be assessed a 
minimum contribution equal to the single/default rate for the year to be paid monthly.  
This is to insure the stability of the program so it will be in place for other clergy who 
will serve that church/charge.   
 
Medical and Dependent Care Reimbursement Accounts (Flexible Spending 
Accounts) are offered as a benefit through HealthFlex.  Only those enrolled in the 
HealthFlex health plans may participate.     
 
 

VOLUNTARY AND INVOLUNTARY LEAVE 
 
Those clergy on Voluntary Leave have the option to remain covered on the active 
health plan for a period of one year and then, upon termination, they can elect to 
stay on the Continuation Plan for one additional year.  Those on Involuntary Leave 
lose eligibility for coverage immediately but may elect to stay on the Continuation 
Plan for one year.  Both categories of leave will be direct billed at the full premium 
rate.   
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LAY EMPLOYEES 

 
Lay employees normally scheduled to work 30 hours or more per week may be 
eligible for coverage at the Salary-Paying Unit (local church) level under a Sub-
Adoption Agreement if Risk Pool requirements are met.  The Risk Pool Rules apply 
to lay employees on an employer-by-employer basis.  Surviving spouses and 
dependents of covered lay employees deceased on or after January 1, 2009 may 
be eligible for coverage as long as they are a covered participant at the time of 
death and that option is elected by the Salary-Paying Unit and will be responsible 
for the entire premium.  A new spouse acquired by a surviving spouse, lay or clergy, 
is not eligible for benefits through the Conference.  
 
 

ACTIVE HEALTH PLAN RATES 
 
The Conference health plan ended the 2014 plan year with a claims loss ratio of 
101% which is a great improvement over the 2013 plan year’s claims loss ratio of 
124%.  If we stayed status-quo in our active health plan we could easily expect 
huge rate increases over the next several years to compensate for this unfavorable 
claims history.    
 
 

HEALTHFLEX PREMIUMS FOR 2015 
Premiums shown are monthly and include the dental premium: 

 

 

INCENTIVE PROGRAM 
 
HealthFlex uses incentives as part of their strategy to promote engagement in 
healthy behaviors and wellness programs.  The 2015 strategy continues the focus 
on rewarding both for measuring risks (Blueprint for Wellness and HealthQuotient 
[HQ] and for taking action toward better health and well-being.  Rewards emphasize 
participating in programs that have shown to have a positive impact on health risk 
and cost, including health coaching and Virgin Pulse (formerly known as Virgin 
HealthMiles). 
 

  

Category 2015 
PPO B1000/RX P1 

PPO Dental 

Single Coverage 
Family Coverage 

$  764 
$2,110 

Clergy Receiving Equitable Comp Support 
Single Coverage 
Family Coverage 

 
$  611 
$1,688 
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2014 INCENTIVES AT-A-GLANCE 
 

Action Earnings/Savings Timing 

Blueprint for Wellness 
(BFW) 

Earn $100 HealthCash each (active 
plan participant and enrolled 
spouse)  
Note:  Must be enrolled in Virgin 
Pulse at time of screening. Extend 
Health/One Exchange participants 
are not eligible for the $100 
incentive.     

April 1 – July 31 

HealthQuotient (HQ) 

Save $250 (individual) or $500 
(family) on 2015 medical plan 
deductible. 
Note:    Both participant and 
enrolled spouse must take the HQ 
to avoid the higher deductible.    

August 1 – September 
30 

HealthFlex Wellness Points 
on WebMD 

 $150 for 150 wellness points 
Note:  Extend Health/One Exchange 
participants are not eligible for the 
wellness points incentive. 

January 1 – December 
31 

Virgin Pulse Quarterly 
Targets 

 $25 per quarter ($100 total for 
four quarters) 

 $50 bonus for reaching all 
quarterly targets 

Note:  Extend Health/One 
Exchange participants are eligible 
for the $150 HealthCash reward. 

January 1 – December 
31 (quarterly goals 
issued every three 

months) 

 
 

NEW HEALTH CARE OPTIONS IN 2016 
 
To align with the changing health care landscape, HealthFlex is introducing 
HealthFlex Exchange starting with the 2016 plan year.  HealthFlex Exchange will 
give participants greater choice across more HealthFlex plans with varying designs 
and premium costs.  When combined with comprehensive online and telephonic 
support resources, HealthFlex Exchange gives flexibility to choose coverage that 
best fits the participant’s health needs, financial needs, and financial situation.   
HealthFlex Exchange encourages greater accountability by participants for health 
care costs and utilization, while retaining the valued HealthFlex benefits and 
wellness opportunities that participants have come to expect.  However, knowing 
this is the first year of our participants choosing their own individual insurance plan, 
we realize the possibility that some might fail to make a choice during the annual 
enrollment period.  Therefore, in order to make sure all of our participants are 
covered by insurance, should a participant not make a choice during the annual 
enrollment period they will automatically be enrolled in our default plan, the CDHP 
C2000 “Gold” Plan. 
 
The Central Texas Conference Board of Pensions will designate a non-taxable 
defined contribution (DC)—a fixed dollar amount for each HealthFlex participant.  
Participants will use the allocated DC amount to “shop” for a health plan and pay 
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for some or all premiums for the HealthFlex plan of their choice. The DC will appear 
as a “credit toward purchase” when choosing a HealthFlex plan from all available 
HealthFlex plan designs.  Participants who choose plans costing less than their 
defined contribution credit amount can “bank” the overage: the unspent DC balance 
will be credited by HealthFlex to the participant’s health reimbursement account 
(HRA) or health savings account (HSA), depending on the health plan selected.  
The annual overage amount (i.e., unspent DC balance) will not be credited in a 
lump sum; rather, it will be available on a prorated, monthly basis over the following 
plan year. Internal Revenue Code (IRC) limits for annual HSA contributions will 
apply.  Participants who choose plans costing more than the defined contribution 
credit amount will see a monthly cost, which may commit them to paycheck 
deductions from their salary-paying unit (SPU) to cover the cost difference between 
the DC amount they receive and their higher actual cost for monthly premiums (i.e., 
the participant’s share of the premium cost).  With greater choice also comes 
greater decision support resources through Businessolver (HealthFlex’s eligibility 
and enrollment vendor) to help participants select the HealthFlex plan that best 
aligns with their budget, medical needs, family demographics and risk tolerance for 
unplanned medical expenses. 
 

FUNDING FOR THE ACTIVE HEALTH CARE PLAN 2016 
2016 Defined Contribution Amounts 

 
 Active Clergy $9,156 
 Laity $9,156 
 Pre-65 Retirees on Active Plan  $1,000 
  Surviving Spouse $4,500 
 

 We will direct bill the total active health insurance/dental premium or the 
defined contribution amount for active clergy/lay, whichever is greater, to 
the local church/Conference sponsored agency for the entire year. 

 The entire defined contribution amount for full-time clergy appointed to 
local churches within the Conference is to be paid by the local church or 
the salary paying unit as a benefit (line item in the budget).  This includes 
all Elders, Provisional Elders, Associated members, and Full-time Local 
Pastors appointed to local churches in the Conference, as well as those 
for whom the Conference is the plan sponsor for the Pension program such 
as District Superintendents, Conference staff appointees, and Campus 
Ministries.  In addition, this will also apply to Elders appointed at least one-
half time and Student Local Pastors. 

 The entire defined contribution amount for full-time lay staff participating in 
the plan is to be paid by the local church or salary paying unit as a benefit 
(line item in the budget). 

 Any amount above the defined contribution amount is the responsibility of 
the appointee/staff person.   

 An optional agreement may be made between the church or salary paying 
unit and the appointee/staff person for the church or salary paying unit to 
pay the amount of portion of the amount over the defined contribution. 
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 The Conference will pay the defined contribution amount for the lay 
employees of the Annual Conference.  Any above the defined contribution 
is the responsibility of the employee. 

 
 
 
 

HEALTH & DENTAL BENEFITS/RATES 2016 
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REPORT NO. 9 

RETIREE & MEDICARE ELIGIBLE HEALTH BENEFITS  
 
The Conference shares the funding of the Retiree Health Benefit Program for 
eligible retired participants with the retired clergy and spouses.  The Conference 
Retiree Health Benefit Program assumes participation in Medicare Parts A and B 
and is designed to extend certain benefits beyond what Medicare pays.  
 
 

SERVICE REQUIREMENTS FOR CLERGY  
RETIREE HEALTH BENEFITS 

 
The Conference will provide access to coverage to the clergy retiree and his/her 
eligible spouse if the following service requirements have been met (these rules are 
in effect for any clergyperson who retires after Annual Conference June, 2002).  
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At the time of retirement, the clergyperson must: 
 

 Have been working in at least ¾ time appointment as a Full Member of the 
Central Texas Conference or as a Full Time Local Pastor eligible for 
retirement per the Discipline and the rules of the Annual Conference. 

 Be a member of the Central Texas Conference, serving in a local church 
or one of its “Conference Responsible” agencies. 

 Have at least five (5) years of ministerial service in the Central Texas 
Conference and ten (10) years of service in the United Methodist Church.  
A waiver of the five (5) year requirement for service in the Central Texas 
Conference may be considered by the Central Texas Conference Board of 
Pensions upon recommendation of the Cabinet. 

 
Surviving spouses of deceased, retired clergy are eligible as long as they are a 
covered participant at the time of death.  A new spouse acquired by a retiree or 
surviving spouse after retirement is not eligible for retiree benefits through the 
Conference. 
 

RETIREE/MEDICARE ELIGIBLE HEALTH PLAN 2015 
 
Effective January 1, 2013, the Central Texas Annual Conference and the General 
Board of Pension and Health Benefits began partnering with One Exchange 
(formerly Extend Health) to provide plan advice and enrollment assistance in 
choosing Medicare supplemental health coverage and prescription drug plan in the 
open market.  Through this arrangement the participant is responsible for paying 
premiums, but are assisted with premium and out of pocket expenses by the Central 
Texas Annual Conference through a Health Reimbursement Account (HRA) funded 
specifically for the participant. 
 

RETIREE/MEDICARE ELIGIBLE HEALTH PLAN FUNDING 2015 
 
For those eligible clergypersons and their eligible spouses, the Conference will fund 
a Health Reimbursement Account (HRA) up to a maximum of $900 per year/per 
person for early and full retirees based on their years of ministerial service in the 
United Methodist Church.  Surviving spouses of deceased clergy are eligible for the 
HRA as long as they are a covered participant at the time of death.  A new spouse 
acquired by a retiree or surviving spouse after retirement is not eligible for retiree 
benefits through the Conference. 
 
 

Years of Service  
(full years) 

HRA Amount  
(per year per person) 

0-9                      $ 0 

10-19  $300 

20-29  $600 

30 or above  $900 
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For those eligible clergypersons and their eligible spouses who retired before 
January 1, 2008, the Conference will fund the HRA at the maximum amount per 
person.  
 

PRE-65 RETIREE FUNDING 
 
If, at the time of early or full retirement, the eligible clergyperson or spouse is less 
than 65 years of age and has been covered for five consecutive years under 
HealthFlex, they are eligible to remain on the active plan.  Beginning with those 
retiring June 1, 2012, the Conference will partially fund participation in the 
Conference’s plan for active clergy equal to the amount the person would qualify 
for through an HRA, if the same service requirements are met as those who are 65 
years of age.  Those retiring under the 20 Year Rule would pay the entire cost of 
the active plan premium until such time as they become Medicare eligible and then 
they would receive an HRA based upon their years of service at the time of 
retirement. 
 
For those eligible clergypersons and their eligible spouses who are Pre-65 retirees 
and who retired before June 1, 2012, the Conference will continue to discount the 
premium at the rate of $110.00 for single coverage and $220.00 for family coverage 
until such time as they become Medicare eligible, then they will receive an HRA 
equal to their years of service at the time of retirement. 
 
A new spouse acquired by a retiree or surviving spouse after retirement is not 
eligible for retiree benefits through the Conference. 
 
 

PRE-65 HEALTHFLEX PREMIUMS FOR 2015 
PREMIUMS SHOWN ARE MONTHLY AND INCLUDE THE DENTAL PREMIUM 

 

 

OPTING-OUT AT RETIREMENT 
 
If, at the time of retirement, a retiree has Other Employer-sponsored Group Health 
Coverage (e.g. through a spouse’s employer), he/she may decline retiree coverage 
and retain the ability to receive retiree health benefits at a future date.  If the retiree 
loses his or her coverage, it is the retiree’s responsibility to notify the Conference 
within 30 calendar days of loss of other coverage.  If this 30-day requirement is not 
met, the retiree will forfeit the ability to receive retiree health benefits through the 
Conference at a future date.  If an eligible retiree without Other Employer-sponsored 

Category 

2015 
PPO B1000 

RX P1 
PPO Dental 

Pre-65 Clergy Retirees (less subsidy if applicable) 
Single Coverage 
Family Coverage    

 
$754 

$2,110 
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Group Health Coverage declines coverage at the time of retirement, the retiree will 
forfeit the ability to receive retiree health benefits through the Conference at a future 
date.  
 

MEDICARE SECONDARY PAYER –  
SMALL EMPLOYER EXCEPTION 

 
Beginning January 1, 2009, the Central Texas Conference elected the exception 
that allows a multiple employer plan to exempt certain individuals from the Medicare 
secondary payer rules for the working aged.   This election helps reduce costs 
incurred by the Conference and the overall HealthFlex program.  This exception 
applies to clergy, lay employees and spouses who are 65 years of age or older, 
entitled to Medicare due to their age, and have coverage under the HealthFlex 
program through an employer (local church or Conference sponsored entity) who 
employs fewer than 20 employees.  For those individuals affected by the exception, 
Medicare will be the primary payer of their claims beginning the first day of the 
month they attain age 65 (or the first of the month following approval from 
Medicare), even if still an active employee, and the participant will no longer be 
eligible for coverage under the active plan.  The eligible clergy person and/or 
spouse will also be transitioned to One Exchange (formerly Extend Health).  Eligible 
lay employees, 65 years of age or older, will be moved from the active plan to the 
open market with access to One Exchange.  Due to the Affordable Care Act 
limitations, the Conference was unable to offer a Health Reimbursement Account 
(HRA) to accompany this plan effective January 1, 2015. 
 

LAY RETIREE/MEDICARE ELIGIBLE COVERAGE 
 
Beginning with a retirement date of January 1, 2009 or later, a lay employee whose 
active service has ended and who has completed a minimum of five years of 
continuous and uninterrupted coverage in HealthFlex immediately preceding the 
date of retirement and is less than 65 years of age at the time of retirement, may 
continue on the active plan if so elected by their salary paying unit on the Sub-
Adoption Agreement.  This will also apply to any eligible family members covered 
at the time of retirement.  The lay employee will be responsible for the entire 
premium.  Surviving spouses of retired, deceased lay employees are eligible for 
coverage as long as they are a covered participant at the time of death and are 
responsible for the entire premium.  A new spouse acquired by a retiree or surviving 
spouse after retirement is not eligible for benefits through the Conference.  Lay 
retirees/spouses who are 65 years of age or older will have access to One 
Exchange to assist in the move out into the open market but they will be responsible 
for their entire premium.  Lay retirees are not eligible for an HRA.  
 

OPTING OUT OF SOCIAL SECURITY 
 
We continue to have a concern for clergy who may have opted out of the Social 
Security system.  It is imperative that those persons be Medicare eligible when they 
turn 65, or they likely will not be able to obtain any medical insurance.  Some who 
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have opted out may have this eligibility through a spouse, or through enough 
previous employment.  However it should also be noted that eligibility for Social 
Security disability payments differs from the requirements for retirement and 
Medicare benefits.  If a pastor is considering this course, they should investigate 
these matters very carefully. 
 

RETIREE AND MEDICARE ELIGIBLE HEALTH  
PLAN INCENTIVE PROGRAM 

 
HealthFlex uses incentives as part of their strategy to promote engagement in 
healthy behaviors and wellness programs.  The 2015 strategy continues the focus 
on rewarding both for measuring risk (Blueprint for Wellness and HealthQuotient 
[HQ] and for taking action toward better health and well-being.  Rewards emphasize 
participating in programs that have shown to have a positive impact on health risk 
and cost, including health coaching and Virgin Pulse (formerly known as Virgin 
HealthMiles). 
 

2015 INCENTIVES AT-A-GLANCE 
 

Action Earnings/Savings Active vs. Extend 
Health/One 
Exchange 

Timing 

Blueprint for 
Wellness (BFW) 

Earn $100 HealthCash each 
(active plan participant and 
enrolled spouse) 
Note:  Must be enrolled in 
Virgin Pulse at time of 
screening for HealthCash 
reward.  

Pre-65 Active Plan 
April 1 – July 

31 

HealthQuotient 
(HQ) 

Save $250 (individual) or 
$500 (family) on 2015 
medical plan deductible 
Note:    Both participant and 
enrolled spouse must take 
the HQ to avoid the higher 
deductible. 

Pre-65 Active Plan 
August 1 – 

September 30 

HealthFlex 
Wellness Points on 
WebMD 

$150 for 150 wellness points. Pre-65 Active Plan 
January 1 – 

December 31 

Virgin Pulse 
Quarterly Targets 

 $25 per quarter ($100 
total for four 
quarters) 

 $50 bonus for reaching 
all quarterly 
targets 

 

Pre-65 Active Plan 
and Extend 
Health/One 
Exchange 

January 1 – 
December 31 

(quarterly 
goals issued 
every three 

months) 
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REPORT NO. 10 

SUSTENTATION FUND 
 
By action of the 2007 Annual Conference a sustentation fund was established as 
part of the benefit program through the Annual Conference Board of Pensions and 
Health Benefits. The fund represents a tangible expression of a collegial 
relationship among clergy under appointment in the Conference to provide 
transitional aid. The fund is to provide needed resources and temporary financial 
assistance to clergy and to assist local congregations in times of clergy transition.  
 
In order to maintain confidentiality, resources from the Sustentation Fund may be 
used with the recommendation of the Cabinet for: 
 

 Vocational counseling for clergy exiting ordained ministry. 
 

 Temporary salary and/or benefit support for clergy under suspension or 
exiting ministry. 

 

 Special assessment and intervention strategies to restore clergy to 
effectiveness. 

 

 Provision of interim ministry supply. 
 

 Support of a crisis response team for congregation/church staffs in times 
of crisis. 

 

 Other unique needs to support clergy effectiveness/clergy families. 
 
In the case of clergy going on Leave of Absence, the Cabinet, Executive Committee 
of the Board of Ordained Ministry and/or the clergy session of members in full 
connection in accordance with ¶354.1 may approve resources from the 
Sustentation Fund for use. 
 
In the case of clergy taking Honorable Location or Administrative Location, 
resources from the Sustentation Fund may be used upon recommendation of the 
Board of Ordained Ministry in accordance with ¶359.1 and ¶363.3 (b)(4), 
respectively.  The Board of Ordained Ministry or its Executive Committee may also 
make a request to the Cabinet for the use of Sustentation Fund resources in other 
situations to provide resources or transitional support for clergy.   
 
The Sustentation Fund is included in the 2015 presented to Annual Conference. As 
a point of information, the funds are underwritten with an amount of .25% of the 
total Annual Conference plan compensation collected from CTC churches through 
the connectional ministry budget of the Conference. 
 
 

SEE SUSTENTATION FUND BALANCE IN REPORT 1 ABOVE. 
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REPORT NO. 11 

GRANT SUPPORT FUND FOR CLERGY 
 
A Support Fund has been established to provide grant money to clergy, and 
surviving spouses of clergy to assist with catastrophic, unanticipated medical 
expenses.   
 

1. Grant monies may be available to clergy and surviving spouses of clergy 
from the Conference Board’s Consolidated Grant Fund, as well as other 
available resources.  Clergy with unanticipated medical expenses may also 
qualify for assistance from the Farmers Fund with the General Board of 
Pension and Health Benefits.  Conference grant application forms can be 
obtained from the Conference Benefits Administrator and should be sent to 
the Conference Benefits Officer at the Conference Service Center. 

 
2. Funds and earnings on deposit with the General Board of Pension and Health 

Benefits shall be restricted for providing clergy benefits programs and 
funding retiree benefits. 

 
Fund Balance 12/31/2013: $18,500.00 

 
 

GUIDELINES FOR THE CONFERENCE  
SUPPORT FUND GRANT APPLICATION 

 
The following guidelines shall be used in reviewing and approving a Support Fund 
Grant application: 
 

 An individual may receive one grant in a calendar year. 
 

 A grant will only be approved for a one-time emergency1 situation due to 
catastrophic, unanticipated medical expenses. 

 

 A grant will not be approved if a previous grant was made for the same 
emergency situation. 

 

 Distressed clergy members of the Central Texas Annual Conference, their 
spouses or surviving spouses are eligible to apply for a grant.  The term 
“clergy member” is interpreted to mean both active and retired conference 
members. 

 

 A grant should only be requested to supplement health care insurance if 
all other resources have already been utilized.  This also applies to 
requests to cover deductibles or co-payments. 

 

 An application must be completed by the participant or a person 
authorized2 to act on the participant’s behalf. 

 

 The Central Texas Conference Board of Pension and Health Benefits shall 
review the application. 
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 The grant amount will be a maximum of $3,000 per individual request.  

Each request will be reviewed on an individual basis based on need. 
 
1 An emergency is defined as an “unforeseen combination of circumstances or the 
resulting state that calls for immediate action; a pressing need.” 
 
2 Authorized:  Power of attorney or agreement between participant and conference 
officer, or a court appointed guardian. 
 
NOTE:  Support Fund Grants received from the Central Texas Conference Board 
of Pension and Health Benefits may be considered taxable income due to the 
relationship between the clergy person and the annual conference. 
 
 

REPORT NO. 12 

VOLUNTARY TRANSITION PROGRAM (VTP) FOR CLERGY 
 
A new program authorized by the 2012 General Conference and being offered by 
the General Board, is called the Voluntary Transition Program (VTP).  The General 
Conference action was taken as a result of a comprehensive Church Systems Task 
Force which recognized that for some of us, it’s probable that we feel that we have 
fulfilled the mission to which we felt God had called us.  And because of this, our 
season for ministry should naturally now transition away from Conference 
membership and to another vocation where we can continue to fulfill God’s calling 
on our lives.   
 
The Task Force encouraged General Conference to recognize that it is detrimental 
to the lives of individuals who feel they must remain in ordained ministry because 
of the system that we have in place, and that when some individuals recognize that 
they would like to transition out of the ordained ministry, a means to accomplish this 
should be provided.   
 
The VTP has been implemented and will be in effect until the end of 2020.  It is 
available to Clergy with a minimum of 5 years of full connection, in good standing, 
and they have to be an active CPP participant 5 years immediately preceding 
separation and must not be within 2 years of eligible retirement.  Additionally the 
Conference leadership must approve their request and at the completion of the 
process the individual must surrender her or his credentials.   
 
With the VTP there is a Severance Benefit that is calculated using two weeks of a 
Participant’s Plan Compensation for every full year of continuous service.  As an 
example, an Elder, aged 45 with 10 years of continuous service, and a plan 
compensation of $65,000 ($2500 per 2 weeks) would receive a lump sum payment 
of $25,000.  This is obviously just one example but it shows you the effort our 
General Board is giving toward helping anyone who wants to take advantage of this 
opportunity to move out of ordained ministry in our Connection, to a new season of 
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life.  Additionally, during the transitional period our Conference would continue to 
pay the employer portion of your Health Benefits.  There are other additional 
benefits you can find on the GBOPH website (gpophb.org). There are links to the 
VTP program on the home page of the GBOPH website.  You’ll find the description 
under the Comprehensive Protection Plan and if you type this address into your 
browser it will take you there, http://www.gbophb.org/assets/1/7/3097.pdf .  
 
 

REPORT NO. 13 

RESOLUTION RELATING TO RENTAL/HOUSING  
ALLOWANCES FOR RETIRED, DISABLED, MINISTERS  

ON INCAPACITY LEAVE OR FORMER CLERGY  
PERSONS OF THE CENTRAL TEXAS CONFERENCE  

 
The Central Texas Conference (the “Conference”) adopts the following resolutions 
relating to rental/housing allowances for active, retired, terminated, or disabled 
clergypersons of the Conference: 
 
WHEREAS, the religious denomination known as The United Methodist Church 
(the “Church”), of which this Conference is a part, has in the past functioned and 
continues to function through ministers of the gospel (within the meaning of Internal 
Revenue Code section 107) who were or are duly ordained, commissioned, or 
licensed ministers of the Church (“Clergypersons”); 
 
WHEREAS, the practice of the Church and of this Conference was and is to provide 
active Clergypersons with a parsonage or a rental/housing allowance as part of 
their gross compensation; and 
 
WHEREAS, pensions or other amounts paid to active, retired, terminated, and 
disabled Clergypersons are considered to be deferred compensation and are paid 
to active, retired, terminated, and disabled Clergypersons in consideration of 
previous active service; and 
 
WHEREAS, the Internal Revenue Service has recognized the Conference (or its 
predecessors) as an appropriate organization to designate a rental/housing 
allowance for Clergypersons who are or were members of this Conference and are 
eligible to receive such deferred compensation; 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
THAT an amount equal to 100% of the pension, severance, or disability payments 
received from plans authorized under The Book of Discipline of The United 
Methodist Church (the “Discipline”), which includes all such payments from the 
General Board of Pension and Health Benefits (“GBOPHB”), during the period 
January 1, 2016 through December 31, 2016, by each active, retired, terminated, 
or disabled Clergyperson who is or was a member of the Conference, or its 
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predecessors, be and hereby is designated as a rental/housing allowance for each 
such Clergyperson; and 
 
THAT the pension, severance, or disability payments to which this rental/housing 
allowance designation applies will be any pension, severance, or disability 
payments from plans, annuities, or funds authorized under the Discipline, including 
such payments from the GBOPHB and from a commercial annuity company that 
provides an annuity arising from benefits accrued under a GBOPHB plan, annuity, 
or fund authorized under the Discipline, that result from any service a Clergyperson 
rendered to this Conference or that an active, a retired, a terminated, or a disabled 
Clergyperson of this Conference rendered to any local church, annual conference 
of the Church, general agency of the Church, other institution of the Church, former 
denomination that is now a part of the Church, or any other employer that employed 
the Clergyperson to perform services related to the ministry of the Church, or its 
predecessors, and that elected to make contributions to, or accrue a benefit under, 
such a plan, annuity, or fund for such an active, a retired, a terminated, or a disabled 
Clergyperson’s pension, severance, or disability plan benefit as part of his or her 
gross compensation. 
 
NOTE:  The rental/housing allowance that may be excluded from a Clergyperson’s 
gross income in any year for federal (and, in most cases, state) income tax 
purposes is limited under Internal Revenue Code section 107(2), and regulations 
thereunder, to the least of:  (a) the amount of the rental/housing allowance 
designated by the Clergyperson’s employer or other appropriate body of the Church 
(such as this Conference in the foregoing resolutions) for such year; (b) the amount 
actually expended by the Clergyperson to rent or provide a home in such year; or 
(c) the fair rental value of the home, including furnishings and appurtenances (such 
as a garage), plus the cost of utilities in such year.  Each clergyperson or former 
clergyperson is urged to consult with his or her own tax advisor to determine what 
deferred compensation is eligible to be claimed as a housing allowance exclusion. 
 
 

REPORT NO. 14 

INVESTMENT COMMITTEE 
 
In an attempt to better manage and evaluate the risk of our invested fund we have 
set up an Investment Committee.  The committee will assist the Board of Pensions 
in clearly defining the purpose and financial requirements of our conference BOP 
and develop investment goals and strategies, funding policy and other operational 
guidelines in an effort to better maximize the investment potential of our funds.  The 
committee is made up of persons with a wide variety of funding and investment 
experience. 
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BOARD OF TRUSTEES 
 

MIKE HALL, PRESIDENT 
 

CONFERENCE RELATED STRUCTURES/ENTITIES INSURANCE 
 
The Board of Trustees takes seriously its responsibility to verify that the Conference 
Insurance coverage is current.  To that end, a review of all the Conference 
insurance policies has been completed, and we are satisfied that the Conference 
insurance coverage’s are adequate.  The Conference insurance broker of choice 
continues to be Bart Tucker of Roach, Howard, Smith, and Barton in Fort Worth at 
1-800-295-6607.  We encourage all conference churches to annually review their 
insurance coverage to make sure that it meets their current needs and periodically 
to examine their local church coverage and get a review and rate quote.  Historically 
we have offered our churches the opportunity to participate in a group policy for 
Workers Compensation, Employee Liability, and Directors and Officers Insurance.  
This past year through changes in insurance regulations we could no longer offer 
this coverage and assisted those involved in finding new individual coverage.  
 
 

CONFERENCE ELECTRIC AGGREGATE PLAN 
 
Electric utilities in the state of Texas were deregulated effective January 1, 2002. 
Deregulation offered the opportunity for the churches of the Central Texas 
Conference to join together to purchase electricity.  All of the churches of the 
conference have been invited to participate in this effort.  To date approximately 
300 CTC entities have enrolled and the program continues to be beneficial with the 
benefits of achieving scale, the ability to anticipate costs in budgeting, and 
protection against the volatility of natural gas prices and future cost increases.  The 
current contract for .0588 cents per kwh concludes June 30, 2015, and we have 
already negotiated a 1 year extension at a price of 5.66 cents per kwh resulting in 
further reduction of 3.88% in cost and saving the churches of the CTC $77,602. In 
fact, this is the lowest price per kwh that we have ever paid for electricity…That is 
until the next contract beginning July 4, 2016 when the rate will further reduce to 
.0499 cents per kwh. 
 
Remember there are 2 factors that determine your monthly billing: 
 

1. Energy Charges. This charge is the deregulated part of your bill and was 
negotiated through a competitive bid process conducted by the CTC service 
center.  This charge is noted on your bill as “ENERGY” and is calculated by 
multiplying your kWh usage for a particular month times the Conference 
contract rate which is 0.0588…0.0566 beginning July 1, 2015.  
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2. Transmission, Distribution, Utility (TDU) charges. These charges are the 
regulated part of your bill. These are set by the Public Utility Commission of 
Texas (PUCT) and are non-negotiable.  These charges are referred to as 
“pass through” charges and are the same no matter the name of your Retail 
Electric Provider (REP).  The conference REP is Hudson Energy. However, 
they have no control over these regulated charges.  Hudson simply passes 
along the bill that is sent to them by ONCOR who is the TDU Company. 
 
There are many components that make up this TDU part of your bill. 
However, the one that is by far the largest is the “DEMAND” charge. Demand 
is defined as the total number of watts that hit your meter at any point in time. 
So, for instance, on Sunday morning to turn all your lights and air or electric 
heat at the same time that will be for most the highest demand.  This could 
affect your bill for the next 12 months. Each month you will be billed the 
higher of your current month Demand reading or 80% of your highest 
demand reading over the past 12 months. For example if you hit 150KW on 
the hottest Sunday in August and that was the highest Demand reading over 
the past 12 months then you will be billed $5.00 times 150 = $750.00. Now 
suppose that in Jan, Feb, Mar, and Apr you hit between 50 and 75 KW 
demand each month. For each of those months you will be billed 80% of the 
last twelve months peak which in our example would be 150 X 80% =120. 
120X$5.00= $600.00. 
 
As you can see if you reduce your peak Demand permanently you can 
reduce your demand charges for all the remaining months. (For more 
detailed information please call the conference service center) 
 
 

THOUGHTS ON OUR CONTRACT FUTURE 
 
In consultation with several energy providers, they each independently, have 
shared with us that we are at historic lows in energy costs and anticipate the cost 
of electricity to dip a bit more then level off and head higher.  In order to move more 
quickly when we feel the bottom we need to adjust our process of negotiation. 
Currently our process requires us to contact each participant and receive their 
agreement before we sign another contract. In order to take advantage of the downs 
of the market we need to be given prior approval and be ready to sign the contract 
so that we can move swiftly and for a potential longer term when the market dips 
again. We have begun contacting our partner churches to gauge their willingness 
in this change of negotiation strategy. Based on their feedback received, we are 
now negotiating for our member churches with full authority to make a decision 
based on the market timing and as a result have been able to secure a price per 
kwh that is a 17.8% reduction beginning July 4, 2016!!  Praise God from Whom All 
Blessings Flow!!!!!!   
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BUILDING COMMITTEE 
 

STEVE MCIVER, CHAIRMAN 
 

I have good news, better news and best news. Not in that order: 
 

The better news is that construction began shortly after the first of the year. 
 

  The best news is that the estimated completion date is late June. 
 

  The good news is that the committee has not had to meet since last Annual 
      Conference, except by email vote. 

 

CHURCH INSURANCE COVERAGE 
 
Conference policy requires that each church in the charge carry adequate 
property, liability and Workers’ Compensation Insurance on pastors and 
other employees.  If a pastor (or other worker) receives a work-related injury, 
health insurance will not pay on what should be a worker’s compensation claim.  In 
addition, regular liability insurance will not pay or protect a church against such a 
gap in coverage.  Please, if you do not have workers’ compensation coverage, 
check with our Conference agent, Roach, Howard, Smith and Barton (1-800-295-
6607) in Fort Worth, or any agent of your choosing. 
 
We encourage churches to survey the insurance coverage that they now have and 
compare it to the minimum coverage standards (listed below) we feel are imperative 
for your church to minimize risk.  Certainly there may be good reasons for your 
church to carry a different amount than the minimum.  As always consult with your 
local church insurance agent or call the Conference Service Center for more 
information.  We also encourage you to routinely shop your insurance needs and 
compare it with new policies and new carriers.  We remind churches that a required 
part of Charge Conference reporting is a report from the Trustees, which lists 
insurance coverage and deed recordings. 
 
For help in determining whether your local church insurance is adequate please 
use the following link to the General Conference Finance and Administration 
(GCFA) web site for a worksheet. 
  
http://s3.amazonaws.com/Website_GCFA/forms/Documents_/GCFA_Insurance_
Worksheet_-_Rev_9-2013.pdf_6.pdf 
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CENTRAL TEXAS ANNUAL CONFERENCE 
 

Local Church Minimum Insurance Recommendations 
 

The 2012 Book of Discipline ¶2533.2 requires local church trustees to annually 
review and report on the adequacy of local church property and liability insurance 
coverage “to ensure that the church, its properties, and its personnel are properly 
protected against risks.”  Since 1797, the Book of Discipline has provided that the 
property and assets of local churches are held in trust for the benefit of the 
denomination.  Inadequate insurance puts local church property and assets at risk, 
including the denomination’s trust therein. Therefore, Trustees of the Central Texas 
Conference, representing the denomination’s trust interest, have adopted the 
following minimum insurance requirements for local churches: 
 
Commercial Package Policy, to include the following minimum limits: 

 
 Buildings, Organs & Contents Insured to Replacement Value, “Risk of Loss” aka “All Risk” Coverage

 Fine Arts $25,000
 Comprehensive General Liability Occurrence $1,000,000 Aggregate $2,000,000
 Pastoral Counseling Liability Occurrence $1,000,000 Aggregate $2,000,000
 Hired and Non Owned Auto Liability Occurrence $1,000,000
 Employee Benefits Liability (EBL) Occurrence $1,000,000 Aggregate $1,000,000
 Medical Payments $10,000
 Sexual Misconduct Liability Occurrence $1,000,000 Aggregate $1,000,000
 Crime/Employee Dishonesty Occurrence $25,000


Directors & Officers (D&O) Policy, to include the following minimum limits 

 
 Directors’ & Officers $1,000,000
 Employee Practices Liability (EPL) $1,000,000 (including Sexual Harassment)


Workers’ Compensation Policy, including supply clergy 

 
 Bodily Injury by Accident Each Accident $1,000,000
 Bodily Injury by Disease Policy Limit $1,000,000 


Umbrella Policy (Excess Liability) – An Umbrella policy is suggested, but not required 

 
This excess policy must extend over Commercial General Liability, Pastoral 
counseling, Employee Benefits Liability, Owned Auto, Hired & Non-Owned Auto 
and Workers Compensation.  A higher per occurrence limit may be appropriate 
based on specific risk characteristics such as church size and/or scope of 
operations and ministries 
 
 Per Occurrence Limit $1,000,000 (minimum) Aggregate $1,000,000

 
As always there may be good reasons to have different amounts of coverage. 
 
Please consult with your insurance agent or call the Conference Service Center 
817/877-5222 with any questions. 
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LANDMARK POLICY 

 
Pursuant to the 2012 Book of Discipline ¶2512.7, the “Establishment of Annual 
Conference Policy with Regard to Government Landmark Efforts to Designate 
Church Owned Property as Landmarks”, policy was approved at the 2011 Annual 
Conference Session.  It can be found in the 2012 Conference Journal beginning on 
page 274. 
 
 
 

MINISTRYSAFE 
 

CONGREGATIONAL SAFETY SYSTEM 
 

BACKGROUND 
 
The General Conference of The United Methodist Church, in April 1996, adopted a 
resolution aimed at reducing the risk of child sexual abuse in the church. The 
General Conference of 2008 readopted the resolution. The resolution includes the 
following statement:  
 
Jesus, said, “Whoever welcomes [a] child …welcomes me” (Matthew 18:5). 
Children are our present and our future, our hope, our teachers, our inspiration. 
They are full participants in the life of the church and in the realm of God. 
 
Jesus also said, “If any of you put a stumbling block before one of these little 
ones…it would be better for you if a great millstone were fastened around your neck 
and you were drowned in the depths of the sea” (Matthew 18:6). Our Christian faith 
calls us to offer hospitality and protection to the children, youth and vulnerable 
persons. The Social Principles of The United Methodist Church state, “children must 
be protected from economic, physical, emotional and sexual exploitation and 
abuse” (¶ 162C). 
 
Tragically, churches have not always been safe places for children, youth and 
vulnerable persons. Child sexual abuse, exploitation, and ritual abuse occur in 
churches, large and small, urban and rural. The problem cuts across all economic, 
cultural and racial lines. It is real, and it appears to be increasing…….God calls us 
to make our churches safe places, protecting children, youth and other vulnerable 
persons from sexual and ritual abuse. God calls us to create communities of faith 
where children, youth and adults grow safe and strong. [From The Book of 
Resolutions of The United Methodist Church-2012, p. 240, ¶ 3084. Copyright © 
2012 by The United Methodist Publishing House.] 
 
This environment of love and safety for our children, youth and vulnerable persons 
is nothing new for our conference. It is in our very fabric and DNA. We specifically 
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addressed it at the 2005 session of Annual Conference in mandating our churches 
have a safe sanctuary policy. Now, 9 years later we have discovered that times 
have changed and a review is necessary. 
 
What we have found in our research is that each of the churches in our annual 
conference has a deep burden to protect our children, youth and the vulnerable 
among us from abuse. The issue that most churches face in implementing a safe 
policy is certainly not for a lack of want to or of not caring…..….but more of a lack 
of resources and knowledge. 
 
To that end the 2014 Annual Conference adopted a partnership with MinistrySafe. 
The MinistrySafe Safety System is a resource designed to equip churches in 
developing a foundational safety system for children and youth. Through 
MinistrySafe we will be able to provide official resources to guide our churches to 
implement a foundational safety system for children and youth which will include 
policies, procedures and on-line training for all persons in leadership who work with 
children and youth. An added benefit is that this will enable the conference to keep 
an up to date comprehensive conference-wide data base of trained individuals that 
can be accessed for use by local churches, Glen Lake Camp, CTCYM and others 
to cut down on overlapping training or worse non-existent training.  
 
MinistrySafe & Abuse Prevention Systems were co-founded by attorneys Greg 
Love and his wife, Kimberlee Norris, who are dedicated to sexual abuse awareness 
and prevention. MinistrySafe and Abuse Prevention Systems provide sexual abuse 
awareness training, live and online, and assist child care organizations in the design 
and implementation of systems to reduce the risk of child sexual abuse. Love and 
Norris are frequent speakers before educational groups; youth and children’s 
ministries; day care, adoption and foster care organizations; and youth camps.  
 
The following is a summary time line of implementation of MinistrySafe as voted on 
by the 2014 Annual Conference: 
 
 

MINISTRYSAFE IMPLEMENTATION TIMELINE 
 

The following is a summary time line of implementation of MinistrySafe as voted 
on by the 2014 Annual Conference: 
 

☒   Spring, 2014:   CTC Trustees recommended approval of MinistrySafe as the CTC 
safety system for ministry with children and youth. 

 

☒  Summer, 2014:   MinistrySafe resolution approved at annual conference establishing 
and adopting 
MinistrySafe as the official resource equipping churches to develop a 
foundational safety system for children and youth. 

 

☒  Summer, 2014:   CTC MinistrySafe task force was created for the purpose of: 

http://www.ministrysafe.com/
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1. Overseeing the implementation and establishment of 

procedures for MinistrySafe awareness training for all staff 
and volunteer adult leaders of children and youth, and 

2. Bringing a conference-wide MinistrySafe policy back to the 
2015 Annual Conference for adoption. 

 

☒  Fall, 2014:      Live roll-out trainings were held in each district as follows: 
1. September 15 FUMC Stephenville 
2. September 16 FUMC Arlington 
3. October 6 FUMC Fort Worth 
4. October 11 Central UMC, Waco 
5. October 11 FUMC Temple 

 

☒  Spring, 2015:      Churches work with CTC and MinistrySafe resources to implement 
MinistrySafe in local congregations.  Various hands-on trainings were 
held as requested. 

 

☐  Annual Approval of CTC MinistrySafe policies for children & youth (students) for 

Conference, 2015: all CTC sponsored events.  
       

 

☐  July 1, 2015:   Target date for all CTC churches to have church staffs and volunteers 
trained. Begin implementation of the MinistrySafe system. 
 

☐  Fall, 2015:   All CTC churches submit their MinistrySafe policy to their governing 
board (Administrative Board, Council etc.) 

 

☐  Winter, 2015: Conference Board of Trustees review and follow up on any churches 
that are not 100% compliant. 
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Dear Children’s CTC Event Leader/Volunteer, 
 
In the Central Texas Conference (CTC), we take our 
responsibility to care for children very seriously. These 
guidelines are intended to facilitate a safe and nurturing 
environment in which children can grow in relationship 
with Jesus Christ. 
 
The pages of this handbook provide a general overview 
of procedures and guidelines for our event 
leaders/volunteers during Central Texas Conference 
Sponsored Events.  These policies are intended to 
create a safe environment for children, protecting 
children, you, and the mission of the Central Texas 
Conference.  The following procedures have been 
adopted and will be strictly enforced. 
 
After you have carefully read this policy handbook, 
please sign and return the agreement form located on 
the last page to your Event Leader. 
 
Sincerely, 
 
Dawne Phillips 
CTC Director of Missions 
Central Texas Conference 
464 Bailey Ave. 
Fort Worth, TX  76107 
817.877.5222/800.460.8622 
dawnephillips@ctcumc.org 
 

 
  

mailto:dawnephillips@ctcumc.org
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Central Texas Conference Sponsored Events 
Policies & Procedures for Children’s Ministries 

 
 
 
Contents: 
 

 Overview of Safety System ................................................. 215 

 Children’s Safety Policy ...................................................... 215 

 Reporting Abuse or Suspicions of Abuse ............................ 216 

 Children’s Ministries Monitoring Plan .................................. 217 

 MinistrySafe Oversight Committee ...................................... 217 

 Building Safety .................................................................... 218 

 Worker to Child Ratio .......................................................... 219 

 Discipline ............................................................................. 219 

 Bathroom Supervision and Assistance Guidelines .............. 220 

 Intoxicants ........................................................................... 221 

 Medication ........................................................................... 221 

 Nudity .................................................................................. 221 

 One-to-One Interaction with Children .................................. 222 

 Transportation ..................................................................... 222 

 Parental Contact ................................................................. 222 

 Parental Involvement .......................................................... 222 

 Physical Contact ................................................................. 222 

 Sexually Oriented Conversations ........................................ 223 

 Sexually Oriented Materials ................................................ 223 

 Sleeping Arrangements ....................................................... 223 
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 Verbal Interactions .............................................................. 224 

 Release of Children ............................................................. 225 

 Supervision ......................................................................... 225 
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OVERVIEW OF THE SAFETY SYSTEM FOR 

CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 
 

Because we love children* and desire to protect them, the Central Texas 
Conference requires all event leaders/volunteers working with children or youth to 
have completed all steps of the MinistrySafe training through their local church.  
 
The event supervisor will send to each event leader’s/volunteer’s church a 
MinistrySafe Compliance Form to be filled out by the church’s MinistrySafe System 
Safety Administrator and signed by the pastor. 

 

*Children pertain to those in age from Infant to 5th/6th grade  
or approximately 12 years of age. 

 
 

CHILDREN’S SAFETY POLICY FOR  
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
ABUSE TOLERANCE 
 
The Central Texas Conference has zero tolerance for abuse in ministry programs 
and ministry activities.  It is the responsibility of event leaders/volunteers 
participating in CTC Sponsored Events to act in the best interest of all children in 
every program. 
 
In the event that event leaders/volunteers observe any inappropriate behaviors (i.e. 
policy violations, neglectful supervision, poor role-modeling, etc.) or suspected 
abuse (physical, emotional, or sexual) it is their responsibility to immediately report 
their observations to the immediate supervisor of the event. 
 
REPORTING SUSPICIOUS OR INAPPROPRIATE BEHAVIORS 
 
The Central Texas Conference is committed to providing a safe, secure 
environment for children and their families.  To this end, any report of inappropriate 
behaviors or suspicions of abuse will be taken seriously and will be reported, in 
accordance with this policy and state law, to our CTC MinistrySafe Oversight 
Committee and the Police Department, Child Protective Services, or other 
appropriate agency. 
 
An element of the safe environment referenced above includes the fostering of a 
culture of reporting relevant information to a supervisor of event or a member of our 
CTC MinistrySafe Oversight Committee. Because sexual abusers ‘groom’ children 
for abuse, it is possible an event leader or volunteer may witness behavior intended 
to ‘groom’ a child for sexual abuse.  Event leaders and volunteers are asked to 
report ‘grooming’ behavior, any policy violations, or any suspicious behaviors to the 
event supervisor or a member of our CTC MinistrySafe Oversight Committee. 
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ENFORCEMENT OF POLICIES 
 
Our event supervisor who supervises other event leaders or volunteers are charged 
with the diligent enforcement of all our policies.  Violations of these policies are 
grounds for immediate dismissal, disciplinary action, or reassignment from 
participating in CTC Sponsored Events.  Final decisions related to policy violations 
will be the responsibility of CTC MinistrySafe Oversight Committee. 
 
 

REPORTING ABUSE OR SUSPICIONS OF ABUSE AT 
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
REPORTING VIOLATION OF POLICY 
 
In order to maintain a safe environment for all children, our event leaders/volunteers 
must be aware of their individual responsibility to report any questionable 
circumstance, observation, act, omission, or situation that is a violation of these 
policies.  All questions or concerns related to inappropriate, suspicious, or 
suspected grooming behavior should be directed to an immediate supervisor of the 
sponsored event or the CTC MinistrySafe Oversight Committee.  
 
CONSEQUENCES OF VIOLATION 
 
Any person accused of committing a prohibited act or any act considered by the 
Central Texas Conference to be harmful to a child will be immediately suspended 
from participation in Central Texas Conference sponsored events.  This suspension 
will continue during any investigation by law enforcement or Child Protective 
agencies. 
 
Any person found to have committed a prohibited act should be prohibited from 
future participation as an event leader/volunteer in all activities and programming 
that involves children, youth or vulnerable populations at a Central Texas 
Conference sponsored event.  If the person is a staff member or employee, such 
conduct may also result in termination of employment from our Central Texas 
Conference. 
 
Failure to report a prohibited act to the designated person is a violation of this policy 
and grounds for termination of employment of a staff member or employee.  
Volunteers who fail to report a prohibited act may be restricted from participation in 
any activities involving children, youth or vulnerable populations at our CTC 
Sponsored Events. 
 
REPORTING SUSPICIONS OF ABUSE TO LAW ENFORCEMENT AGENCIES 
 
Event leaders and volunteers of Central Texas Conference sponsored events are 
required to report suspicions of child abuse or neglect, or any inappropriate 



Central Texas Conference Journal 2015 

 

~ 400 ~ 
 

G 

R
ep

o
rt

s 
- 

C
F

M
S

 

 
behavior of a colleague or co-worker, to the immediate supervisor of the event, or 
a member of the CTC MinistrySafe Oversight Committee.  
 
Texas law requires that any person having cause to believe a child’s physical or 
mental health or welfare has been or may be adversely affected by abuse or neglect 
must make a report to the appropriate law enforcement agency pursuant to Chapter 
261 of the Texas Family Code. If the event leader/volunteer prefers, the event 
leader or volunteer may request reporting assistance from an immediate supervisor 
of the event, or CTC MinistrySafe Oversight Committee member; and together with 
this supervisor, committee member or volunteer will make a report to the 
appropriate authorities.  If the event leader or volunteer makes a report regarding a 
suspicion of abuse or neglect without assistance, the event leader or volunteer will 
immediately notify an immediate event supervisor, or CTC MinistrySafe Oversight 
Committee member.  In no way does any provision in this policy discourage any 
event leader or volunteer from reporting a suspicion of abuse or neglect to the 
appropriate Texas authorities.  
 
If appropriate, the Event Supervisor or member of CTC MinistrySafe Oversight 
Committee will inform the following: 
 

Texas Department of Family and Protective Services at 1-800-252-5400 
 
Child Protective Services at 817-321-8680 or check your local listing in your 
community 
 
RESPONSE TO REPORT OF ABUSE 
 
Our CTC MinistrySafe Oversight Committee will take appropriate action on behalf 
of the Central Texas Conference when a report of abuse occurs. 
 
 

CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 
CHILDREN’S MINISTRIES MONITORING PLAN 

 
Monitoring of event leaders/volunteers at CTC sponsored events will include 
regular (announced and unannounced) visits at sponsored events to provide 
supervisors the opportunity to observe event leaders/volunteers interactions with 
children. 
 
 

MINISTRYSAFE OVERSIGHT COMMITTEE  
CENTRAL TEXAS CONFERENCE 

 
MINISTRYSAFE OVERSIGHT COMMITTEE 
 
Recognizing the importance of providing and maintaining a safe environment for 
children, our Central Texas Conference will appoint and maintain a CTC 
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MinistrySafe Oversight Committee.  This committee will be appointed after approval 
of the CTC policy at Annual Conference.  This committee will meet once each 
quarter. 
 
MISSION STATEMENT 
 
The purpose of the CTC MinistrySafe Oversight Committee is to enable our Central 
Texas Conference sponsored children’s events to carry out appropriate ministry 
activities while safeguarding program participants against emotional, physical or 
sexual abuse. 
 
COMPOSITION 
 
The Central Texas Conference MinistrySafe Oversight Committee will be 
comprised of the following members:   
 

1. CTC Director of Missions 

2. CTC Assoc. Director/Intentional Faith Development 

3. CTC Coordinator of Youth & Young Adult Missions 

4. Two Children’s Ministry Directors from CTC 

5. Two Youth Directors from CTC 

6. Conference Trustee 

 
MEETINGS 
 
Meeting will be chaired by CTC Director of Mission or his/her designee.  Meeting of 
the CTC MinistrySafe Oversight Committee will be held on a quarterly basis to 
discuss risk management practices and updates.  This Committee will also meet on 
an emergency basis upon the recommendation of a member or following the report 
of any incident or allegation. 
 
RESPONSIBILITIES 
 
The Central Texas Conference MinistrySafe Oversight Committee will be charged 
with the following duties: 
 

1. Applying existing policies and procedures related to youth and children’s 
safety and risk management issues to all Central Texas Conference 
sponsored events. 

 
2. Monitoring all CTC Youth and Children’s Ministries programs for ongoing 

compliance with safety policies. 
 

3. Making recommendations to our CTC ministry leadership regarding safety 
and policy issues. 
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4. Responding to allegations of abuse or misconduct in CTC sponsored 

events. 
 
 

BUILDING SAFETY AT CENTRAL TEXAS  
CONFERENCE SPONSORED EVENTS 

 
The Event Director for CTC children sponsored events will be responsible for 
ensuring that the Children’s Building/Area is monitored during the event. This will 
include unobserved monitoring of event leaders/volunteers and children in 
children’s classrooms/area.  
 
No child will ever be left unattended in the ministry area or on the children’s 
playground during Children’s Events sponsored by Central Texas Conference.  
Event Leaders, staff members or volunteers, are prohibited from being alone with 
an individual child in any room or building.  In the event an event leader finds 
him/herself alone with children after departure of other adults, that event leader will 
take the child to a room or building occupied by others, or to a location easily 
observed by others. (Example: if a child is the last in a class to be picked up by a 
parent, move to an adjoining room where other event leaders or volunteers are 
present.)  
 
After the event, event leaders must ensure every room and restroom is checked 
prior to leaving. 
 
On the children’s playground, event leaders are to circulate, watching children 
during play periods, giving particular attention to the areas which are not easily seen 
from all viewpoints.  (Example: under slides, in corners, behind structures).  
 
Any two children together in an unseen or less easily viewed area should be 
redirected to another (more open) area. 
 
Worker to Child Ratios 
 
The Central Texas Conference is committed to providing adequate supervision in 
all Children’s Ministries Central Texas Conference Sponsored Events.  Central 
Texas Conference recommends that the primary leader be at least 18 years old, 
and any main helpers be 5 years older that the oldest child participant.  A minimum 
of two unrelated adults are required at all times using the following ratios:  
 

 Program Unrelated Workers Children 

 Nursery 2 8  

 Preschool, 2 and 3 years old 2 12 

 Preschool, 4 and 5 years old 2 18 

 Elementary 2 20 
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If a worker is ‘out of ratio’ it is his/her responsibility to immediately notify the event 
supervisor.  Supervisors will make diligent efforts to find substitute workers to 
immediately bring worker to children ratios into compliance with this policy.  
 
 

THE ABOVE RATIOS ARE MINISTRYSAFE MINIMUM RECOMMENDATIONS.  
WHERE SUPERVISION IS CONCERNED, MORE IS GENERALLY BETTER. 

 
 

DISCIPLINE POLICY OF  
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
It is the policy that event leaders/volunteers are prohibited from using physical 
discipline in any manner for behavioral management of children.  No form of 
physical discipline is acceptable.  This prohibition includes spanking, slapping, 
pinching, hitting, or any other physical force as retaliation or correction for 
inappropriate behaviors by children.  Children are to be disciplined using time-outs 
and other non-physical methods of behavior management.  In employing this 
procedure, staff members and volunteers should observe the following guidelines: 
 

1. Verbally redirect the child before physically intervening.  With younger 
children some physical redirection may be necessary (for example, 
removing a toy from the hands of a child that is hitting another). 

 
2. If the behavior does not cease, remove or direct the child away from the 

group to a corner of the room where the group is meeting (avoid being 
alone with the child). 

 
3. Provide the child with a simple, understandable reason for the time-out, 

and provide the child with clear explanation of your expectations.  (“Jamie, 
you didn’t stop hitting Chris when I asked you to, so you need to sit quietly 
in the blue chair for three minutes.”)  In addition, be verbally reassuring, as 
being removed from the group will likely upset the child.  Do not physically 
hold the child in time-out. 

 
4. Provide the child with a chair to sit in or a “spot” to sit on (using a pillow, 

blanket, carpet square, etc.) until their time-out is complete. 
 

5. Follow the rule of thumb that a time-out is ineffective if it lasts longer than 
one minute for every year of the child’s life (3 years old, 3 minutes). 

 
6. Monitor the child through the entire time-out without giving your undivided 

attention.  For longer time-outs give intermittent praise to reassure the child 
and keep them on task.  (“Jamie, you’re doing a great job of sitting quietly 
– just 2 more minutes.”) 
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7. Praise the child once he or she has completed the time-out and tell them 

that their reward is being able to rejoin the group.  Remind them that 
repeating their initial behavior will result in further time-out. Follow this with 
praise. 

 
Uncontrollable or unusual behavior should be reported immediately to parents and 
the Event Director. 
 
Therefore event leaders and local church sponsors must have contact 
information for each child at all times. 
 
 

BATHROOM SUPERVISION AND ASSISTANCE GUIDELINE 
FOR CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
NURSERY CHILDREN 
 
Because nursery children may require complete assistance with their bathroom 
activities, all event leaders/volunteers will observe the following policies: 
 
 DIAPERING 
 

1. Best practices of childcare suggest that only female nursery workers or 
the child’s parent or legal guardian will undertake the diapering of children 
of either sex. 

2. Changing of diapers should be done in plain sight of other nursery 
workers. 

3. Children will never be left unattended on changing tables. 
4. Any special instructions given by parents leaving children in nursery will 

be recorded on the registration cards (“Seth Adams has a medicine in the 
bag for rash.”) 

5. Children should be re-diapered and re-clothed immediately upon the 
completion of changing their soiled diaper. 

6. Children should be changed on changing stations only. 
 

 TOILET TRAINING   
 

1. No child will be forced to toilet train. 
2. Best practices of childcare suggests that only female nursery workers or 

the child’s parent or legal guardian will participate in toilet training efforts 
with children of either sex. 

3. When children are taken into bathrooms the door will be left partially open. 
4. Young children will never be left unattended in bathrooms. 
5. Parents should be consulted on each child’s progress in the toilet training 

process before leaving the child with volunteers or staff members.  Any 
special instructions given by parents leaving children in the nursery will be 
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recorded on the registration card (“Georgia can use the toilet, but she 
needs to be reminded – ask her if she needs to go.”). 

6. Children should be assisted in straightening their clothing before returning 
to the room with other children. 

7. “Accidents” should be handled by reassuring the child and completing the 
changing of diapers or underwear and clothing.   
 

SCHOOL AGE CHILDREN 
 
School age children may be accompanied to the restroom for supervision and 
assistance when needed.  (However, children should receive the minimum amount 
of assistance needed based upon their individual capabilities.)  Event 
leaders/volunteers of the event should never take a lone child to the restroom. 
 
If an event leader/volunteer of the event must go into the restroom to check on an 
individual child, he or she should seek out another worker to accompany him/her.  
If another worker is not available to accompany, he/she should go to the exterior 
bathroom door, knock, and ask if the child needs assistance.  If the child requires 
assistance, the worker should leave the exterior bathroom door open when entering 
the bathroom area and try to verbally assist the child in completing their activities, 
while the child remains behind the door of the bathroom stall.   
 
Any assistance with the straightening or fastening of garments should be done in 
the presence of another event leader/volunteer.   
 
SPECIAL NEEDS 
 
Parents will offer instruction to event leaders/volunteers to change the diapers of 
special needs individuals.  After the age of 4, parents or legal guardians will change 
all special needs individuals. 
 
INTOXICANTS 
 
Event leaders/volunteers are prohibited from the use, possession, or being under 
the influence of alcohol or any illegal drugs while leading any CTC Sponsored 
Events, while traveling with children, or while working with or supervising children. 
 
MEDICATION 
 
Medication may be given to a child by an Event Leader with a doctor’s prescription.  
The medication must be in the original packaging, including over the counter 
medication.  The only exceptions to this policy are diaper ointment/medication and 
insect bite cream, after a parent information sheet is signed by a parent or guardian. 
 
NUDITY 
 
Event leaders/volunteers in our Children’s CTC Sponsored Events should never be 
nude in the presence of children in their care.  In the event there is a situation that 
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may call for or contemplate the possibility of nudity (i.e. changing clothes during a 
pool party, weekend or overnight retreat, etc.), the Event Director will submit a plan 
for approval to his/her supervisor concerning arrangements for showering or 
changing clothes. 
 
ONE-TO-ONE INTERACTIONS WITH CHILDREN 
 
Event leaders/volunteers should never conduct one-to-one, unobserved meetings 
or interaction with children while participating in our Children’s CTC Sponsored 
Events.  Another adult who has completed the application and screening process 
should always be present. 
 
TRANSPORTATION 
 

Event Leaders/Volunteers may from time to time be in a position to provide 
transportation for children.  The following guidelines should be strictly observed 
when workers are involved in the transportation of children: 
 

1. Children should be transported directly to their destination.  
Unauthorized stops to a non-public place should be avoided.  Best 
practices of ministry recommend two adults in every car.  Never will 
there be a child alone with an adult in a vehicle. 
 

2. Event leaders/volunteers should avoid physical contact with children 
while in vehicles. 
 

3. No cell phones may be utilized by the driver while driving church vans, 
or vehicles owned or rented, unless in an emergency. 
 

4. No drivers under age 25 may drive the church owned or rented vehicles 
on CTC sponsored events. 

 
PARENTAL CONTACT 
 
Parents who leave a child in the care of our Event leaders/volunteers during a CTC 
Sponsored Event will be contacted if their child becomes ill, injured, or has a severe 
disciplinary problem while participating in a CTC Sponsored Event.  Therefore, 
event leaders must have contact information for each child at all times. 
 
PARENTAL INVOLVEMENT  
 
Parents are encouraged to visit any and all services and programs in which their 
child is involved with a CTC sponsored event.  Parents have an open invitation to 
observe all programs and activities in which their child is involved.  However, 
parents who desire to participate in or have continuous, ongoing contact with their 
children’s programs will be required to complete our MinistrySafe volunteer 
application and screening process. 
 



Central Texas Conference Journal 2015 

 

~ 407 ~ 
 

 

G 

R
ep

o
rts - C

F
M

S
 

PHYSICAL CONTACT 
 
Central Texas Conference is committed to protecting children in its care.  To this 
end, our conference has implemented a ‘physical contact policy’ which promotes a 
positive, nurturing environment for our Children’s CTC Sponsored Events while 
protecting children.  The following guidelines are to be carefully followed by all CTC 
Sponsored Event Leaders/Volunteers: 
 

1. Side hugs, pats on the back and other forms of appropriate physical 
affection between event leaders/volunteers and children are important 
for children’s development, and are generally suitable in a CTC 
Sponsored Event setting. 
 

2. Inappropriate touching and inappropriate displays of affection are 
forbidden.  Any inappropriate physical contact, touching or displays of 
affection should be immediately reported to an immediate event 
supervisor. 
 

3. Physical contact should be for the benefit of the child, and never be 
based upon the emotional needs of an Event Leader/Volunteer. 
 

4. Physical contact and affection should be given only in observable places 
or when in the presence of other children or children’s events leaders.  It 
is much less likely that touch will be inappropriate or misinterpreted when 
physical contact is open to observation. 
 

5. Physical contact in any form should not give even the appearance of 
wrongdoing.  The personal behavior of event leaders/volunteers in CTC 
Sponsored Children’s Ministry Events must foster trust at all times.  
Personal conduct must be above reproach. 
 

6. Do not force physical contact, touch or affection on a reluctant child.  A 
child’s preference not to be touched must be respected. 
 

7. Children CTC Sponsored Event Leaders/Volunteers are responsible for 
protecting children under their supervision from inappropriate or 
unwanted touch by others.   

 
8. Any inappropriate behavior or suspected abuse by an event 

leader/volunteer must be reported immediately to the event supervisor 
or a member of the CTC MinistrySafe Oversight Committee. 

 
SEXUALLY ORIENTED CONVERSATIONS 
 

Event Leaders/Volunteers are prohibited from engaging in any sexually oriented 
conversations with children, and are not permitted to discuss any inappropriate or 
explicit information about their own personal relationships, dating or sexual 
activities with any child at any CTC Sponsored Event.  However, it is expected that 
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from time to time, Central Texas Conference may hold a Sponsored Event where 
discussions and lessons may address age appropriate issues related to human 
sexuality.  These lessons will convey to the children the United Methodist Church’s 
view on these topics.  A parent/guardian signature will be required for each child. 
 
SEXUALLY ORIENTED MATERIALS 
 
Event leaders/volunteers of any CTC Sponsored Events are prohibited from 
possessing any sexually oriented materials (magazines, cards, images, videos, 
films, etc.) at an event or in the presence of children. 
 
SLEEPING ARRANGEMENTS 
 
It is anticipated that certain CTC Sponsored Children Ministry Events may 
occasionally require that overnight sleeping arrangements be made for children and 
event leaders/volunteers (i.e. lock-ins, mission trips, etc.).  In the event an activity 
requires sleeping arrangements, all event leaders/volunteers will strictly observe 
the following rules: 
 

1. The 2-adult nonrelated rule must be followed.  The 2 adult leaders 
present must have previously completed the CTC MinistrySafe 
screening process. 
 

2. Overnight sleeping arrangements must be submitted in writing to and 
approved by the CTC MinistrySafe Oversight Committee prior to the 
event, and have signed approval by parents. It is recommended that this 
information be included in the permission slip for the event and signed 
by the parent. 
 

3. As long as any children are awake, one of the event leaders/volunteers 
must also be awake and monitoring children to ensure safe behavior. 
 

4. Leaders should check with parents and use good judgment regarding 
PG or PG-13 movies.  No R-rated movies are permitted. 
 

5. Appropriately modest sleeping attire must be worn. 
 

6. In the event of a sleepover on campus that involves both boys and girls, 
boys and girls must sleep in separate rooms, properly supervised by 
children event leaders/volunteers of the same gender. 
 

7. Event leaders and volunteers will monitor sleeping children by 
periodically conducting visual bed checks to ensure that sleeping 
children remain in designated sleeping places.  During bed checks, 
event leaders/volunteers should never physically touch a child. 

 
8. In the event that overnight arrangements do not include standard beds, 

each event leader/volunteer and child will use single sleeping bags or 
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blankets.  In these instances a “one-person-to-one bag or blanket” rule 
will be observed. 

 
 
TOBACCO USE 
 
Central Texas Conference requires event leaders/volunteers to abstain from the 
use or possession of tobacco products during any CTC Sponsored Event.  Our CTC 
Sponsored Events are tobacco-free. 
 
VERBAL INTERACTIONS 
 
Verbal interactions between event leaders/volunteers and children should be 
positive and uplifting.  Our event leaders/volunteers should strive to keep verbal 
interactions encouraging, constructive, and mindful of their mission of aiding 
parents in the spiritual growth and development of children. 
 
To this end, event leaders/volunteers should not talk to children in a way that is or 
could be construed by any reasonable observer as harsh, threatening, intimidating, 
shaming, derogatory, demeaning, or humiliating.  In addition, event 
leaders/volunteers are expected to refrain from swearing in the presence of 
children. 
 
RELEASE OF CHILDREN 
 
At any time that a child has been entrusted to our CTC Sponsored Event leaders 
or volunteers, Central Texas Conference incurs responsibility for the safety and 
well-being of the child.  Event leaders/volunteers must act to ensure the appropriate 
supervision and safety of children in their charge. 
 
Event leaders/volunteers are responsible for releasing children in their care only to 
parents, legal guardians, or other persons designated by parents or legal guardians 
at the close of the event. 
 
It is presumed a person who drops off a child or student has authority to pick up the 
child. 
 
In the event that event leaders/volunteers are uncertain of the propriety of releasing 
a child, they should immediately locate or contact their Event Director before 
releasing the child. 
 
SUPERVISION 
 
Event leaders/volunteers of CTC Sponsored Events are expected to provide 
adequate supervision for children in their care. 
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CENTRAL TEXAS CONFERENCE  

MINISTRYSAFE OVERSIGHT COMMITTEE 
 
Indicated below are the names of person who hold these key areas of leadership 
(whether staff or volunteer) and their contact information.  This list will be updated 
on an annual basis or when changes occur and provided to all active event 
leaders/volunteers.  It will be maintained with the official policy document. 
 
 

Job Title Name Phone # Email 

CTC Director of Missions      

CTC Assoc. Director of 

Missions, Faith Formation 
      

CTC Coord. of Youth and 

Young Adult Missions 
    

Children’s Ministries 

Representative 
   

Children’s Ministries 

Representative 
   

Youth Ministries 

Representative 
   

Youth Ministries 

Representative 
   

Conference Trustee    
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CENTRAL TEXAS CONFERENCE SPONSORED EVENTS  
POLICIES & PROCEDURES STATEMENT OF 

ACKNOWLEDGEMENT AND AGREEMENT 
 
As the group leader, I have received and read a copy the Central Texas Conference 
Sponsored Events Children’s Ministries Policies and Procedures and understand 
the importance of the material in the manual.  I agree to abide by these guidelines 
while serving or working at a Central Texas Conference Sponsored Event. 
 
I understand the Policies and Procedures may be modified, and that any guideline 
may be amended, revised, or eliminated by Central Texas Conference.   
 
I have reviewed the duties listed in my ministry position description, and I agree to 
fulfill these duties.  I understand I may choose to end my employment or voluntary 
service at any time (If possible, I will provide two weeks’ notice to my supervisor). 
 
I acknowledge and understand that the materials and guidelines contained in this 
handbook in no way express or imply a contractual employment relationship 
between me and Central Texas Conference.  If applying as a volunteer, I 
acknowledge and agree that I will receive no monetary compensation for hours 
worked. 
 
 I understand it is my responsibility to review new guidelines which may be created 
and distributed as well as Policy and Procedure guidelines that are changed or 
deleted. 
 
I acknowledge receipt of the policies and procedures manual. 
 
 
__________________________________________________ 
Name of CTC Sponsored Event 
 
______________________________________ 
Event Leader/Volunteer’s name (please print) 
 
 
______________________________________ 
Event Leader/Volunteer’s signature 
 
 
____________ 
Date 
 
 

[This page to remain attached to the Central Texas Conference  
Sponsored Events Children’s Ministries Safety Policies.] 
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CENTRAL TEXAS CONFERENCE SPONSORED EVENTS  

POLICIES & PROCEDURES STATEMENT OF 

ACKNOWLEDGEMENT AND AGREEMENT 
 

As the group leader, I have received and read a copy the Central Texas Conference 
Sponsored Events Children’s Ministries Policies and Procedures and understand 
the importance of the material in the manual.  I agree to abide by these guidelines 
while serving or working at a Central Texas Conference Sponsored Event. 
 
I understand the Policies and Procedures may be modified, and that any guideline 
may be amended, revised, or eliminated by Central Texas Conference.   
 
I have reviewed the duties listed in my ministry position description, and I agree to 
fulfill these duties.  I understand I may choose to end my employment or voluntary 
service at any time (If possible, I will provide two weeks’ notice to my supervisor). 
 
I acknowledge and understand that the materials and guidelines contained in this 
handbook in no way express or imply a contractual employment relationship 
between me and Central Texas Conference.  If applying as a volunteer, I 
acknowledge and agree that I will receive no monetary compensation for hours 
worked. 
 
 I understand it is my responsibility to review new guidelines which may be created 
and distributed as well as Policy and Procedure guidelines that are changed or 
deleted. 
 
I acknowledge receipt of the policies and procedures handbook. 
 
__________________________________________________ 
Name of CTC Sponsored Event 
 
 
______________________________________ 
Event Leader/Volunteer’s name (please print) 
 
 
______________________________________ 
Event Leader/Volunteer’s signature 
 
 
____________ 
Date 
 
 

(This page to be signed, detached and delivered to the CTC  
Sponsored Event Supervisor) 
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Dear Youth CTC Event Leader*/Group Leader**, 
 
 
In the Central Texas Conference (CTC), we take our 
responsibility to care for youth very seriously. These 
guidelines are intended to facilitate a safe and nurturing 
environment in which youth can grow in relationship with 
Jesus Christ. 
 
The pages of this handbook provide a general overview of 
procedures and guidelines for our event leaders/volunteers 
during Central Texas Conference Sponsored Events.  These 
policies are intended to create a safe environment for youth, 
protecting youth, you, and the mission of the Central Texas 
Conference.  The following procedures have been adopted 
and will be strictly enforced. 
 
After you have carefully read this policy handbook, please 
sign and return the agreement form located on the last page 
to your Event Leader. 
 
Sincerely, 
 
Dawne Phillips 
CTC Director of Missions 
Central Texas Conference 
464 Bailey Ave. 
Fort Worth, TX  76107 
817.877.5222/800.460.8622 
dawnephillips@ctcumc.org 
 
 
 
*The Event Leader is the individual responsible for coordination/leadership 
of the CTC Sponsored Event. 
 
**The Group Leader is the individual responsible for coordinating/leading a 
group who is participating in the event. 
 
 

mailto:dawnephillips@ctcumc.org
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Central Texas Conference Sponsored Events 
Safety Policies & Procedures for Youth Ministries 

 
 
  

Contents: 
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 Reporting Abuse or Suspicions of Abuse ............................ 232 

 Youth Ministry Monitoring Plan............................................ 233 

 MinistrySafe Oversight Committee ...................................... 233 

 Building Safety .................................................................... 234 

 Worker to Youth Ratio ......................................................... 235 

 Discipline ............................................................................. 235 

 Intoxicants ........................................................................... 235 

 Medications ......................................................................... 235 

 Nudity .................................................................................. 235 

 One-to-One Interactions with Youth .................................... 235 

 Transportation ..................................................................... 235 

 Parental Contact ................................................................. 235 

 Physical Contact ................................................................. 235 

 Sexually Oriented Conversations ........................................ 237 

 Sexually Oriented Materials ................................................ 237 

 Sleeping Arrangements ....................................................... 237 

 Tobacco Use ....................................................................... 238 

 Verbal Interactions .............................................................. 238 

 CTC MinistrySafe Oversight Committee List  ...................... 239 

  



Central Texas Conference Journal 2015 

 

~ 416 ~ 
 

G 

R
ep

o
rt

s 
- 

C
F

M
S

 

 
 

OVERVIEW OF THE SAFETY SYSTEM FOR  
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
Because we love youth and desire to protect them, the Central Texas Conference 
requires all event leaders/group leaders/volunteers working with children or youth 
to have completed all steps of the MinistrySafe training through their local church.  
 
The event supervisor will send to each event leader’s/volunteer’s church a 
MinistrySafe Compliance Form to be filled out by the church’s MinistrySafe System 
Safety Administrator and signed by the pastor. 
 
 

YOUTH SAFETY POLICY FOR  
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
ABUSE TOLERANCE 
 
The Central Texas Conference has zero tolerance for abuse in ministry programs 
and ministry activities.  It is the responsibility of every event leader/group 
leader/volunteer participating in CTC Sponsored Events to act in the best interest 
of all youth in every program. 
 
In the event that event leaders/group leaders/volunteers observe any inappropriate 
behaviors (i.e. policy violations, neglectful supervision, poor role-modeling, etc.) or 
suspected abuse (physical, emotional, or sexual) it is their responsibility to 
immediately report their observations to the immediate supervisor of the event. 
 
REPORTING SUSPICIOUS OR INAPPROPRIATE BEHAVIORS 
 
The Central Texas Conference is committed to providing a safe, secure 
environment for youth and their families.  To this end, any report of inappropriate 
behaviors or suspicions of abuse will be taken seriously and will be reported, in 
accordance with this policy and state law, to our CTC MinistrySafe Oversight 
Committee and the Police Department, Child Protective Services, or other 
appropriate agency. 
 
An element of the safe environment referenced above includes the fostering of a 
culture of reporting relevant information to a supervisor of event or a member of our 
CTC MinistrySafe Oversight Committee.   Because sexual abusers ‘groom’ youth 
for abuse, it is possible an event leader, group leader or volunteer may witness 
behavior intended to ‘groom’ a youth for sexual abuse.  Event leaders, group 
leaders and volunteers are asked to report ‘grooming’ behavior, any policy 
violations, or any suspicious behaviors to the event leader or a member of our CTC 
MinistrySafe Oversight Committee. 
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ENFORCEMENT OF POLICIES 
 
The event leader who supervises other group leaders or volunteers are charged 
with the diligent enforcement of all our policies.  Violations of these policies are 
grounds for immediate dismissal, disciplinary action, or reassignment from 
participation in CTC Sponsored Events.  Final decisions related to policy violations 
will be the responsibility of the CTC MinistrySafe Oversight Committee. 
 
 

REPORTING ABUSE OR SUSPICIONS OF ABUSE AT 
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
REPORTING VIOLATION OF POLICY 
 
In order to maintain a safe environment for youth, our event leaders/group 
leaders/volunteers must be aware of their individual responsibility to report any 
questionable circumstance, observation, act, omission, or situation that is a 
violation of these policies.  All questions or concerns related to inappropriate, 
suspicious, or suspected grooming behavior should be directed to an immediate 
event leader of the sponsored event or the CTC MinistrySafe Oversight Committee.  
(See Page #13) 
 
CONSEQUENCES OF VIOLATION  
 
Any person accused of committing a prohibited act or any act considered by the 
Central Texas Conference to be harmful to a youth will be prohibited from 
participation in Central Texas Conference sponsored events.  This suspension will 
continue during any investigation by law enforcement or Child Protective agencies. 
 
Any person found to have committed a prohibited act should be prohibited from 
future participation as an event leader/group leader/volunteer in all activities and 
programming that involves children or youth at a Central Texas Conference 
sponsored event.  If the person is a staff member or employee, such conduct may 
also result in termination of employment from our Central Texas Conference. 
 
Failure to report a prohibited act to the designated person is a violation of this policy 
and grounds for termination of employment of a staff member or employee.  
Volunteers who fail to report a prohibited act may be restricted from participation in 
any activities involving children or youth at our CTC Sponsored Events. 
 
REPORTING SUSPICIONS OF ABUSE TO LAW ENFORCEMENT AGENCIES 
 
Event leaders, group leaders and volunteers of Central Texas Conference 
sponsored events are required to report suspicions of child abuse or neglect, or any 
inappropriate behavior of a colleague or co-worker, to the immediate event leader 
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of the event, or a member of the CTC MinistrySafe Oversight Committee. (See page 
#13) 
 
Texas law requires that any person having cause to believe a youth’s physical or 
mental health or welfare has been or may be adversely affected by abuse or neglect 
must make a report to the appropriate law enforcement agency pursuant to Chapter 
261 of the Texas Family Code. If the event leader/group leader/volunteer prefers, 
the group leader/volunteer may request reporting assistance from the event leader 
of the event, or CTC MinistrySafe Oversight Committee; and together with this 
event leader, committee member, group leader or volunteer will make a report to 
the appropriate authorities.  If the event leader, group leader or volunteer makes a 
report regarding a suspicion of abuse or neglect without assistance, the event 
leader, group leader or volunteer will immediately notify an immediate event 
supervisor, or CTC MinistrySafe Oversight Committee.  In no way does any 
provision in this policy discourage any event leader, group leader or volunteer from 
reporting a suspicion of abuse or neglect to the appropriate Texas authorities.  
If appropriate, the Event Supervisor or member of the CTC MinistrySafe Oversight 
Committee will inform the following: 
 
Texas Department of Family and Protective Services at 1-800-252-5400 
 
Child Protective Services at 817-321-8680 or check for your local listing in 
your community 
 
RESPONSE TO REPORT OF ABUSE 
 
Our CTC MinistrySafe Oversight Committee will take appropriate action on behalf 
of Central Texas Conference when a report of abuse occurs. 
 
 

CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 
STUDENT MINISTRIES MONITORING PLAN 

 
Monitoring of event leaders/group leaders/volunteers at CTC sponsored events 
will include regular (announced and unannounced) visits at sponsored events to 
provide supervisors the opportunity to observe event leaders/group 
leaders/volunteers interactions with youth. 
 
 

MinistrySafe Oversight Committee 
Central Texas Conference  

 
MINISTRYSAFE OVERSIGHT COMMITTEE 
 
Recognizing the importance of providing and maintaining a safe environment for 
youth, our Central Texas Conference will appoint and maintain a CTC 
MinistrySafe Oversight Committee.  The committee will be appointed after 
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approval of the CTC policy at Annual Conference.  This committee will meet once 
each quarter. 
 
MISSION STATEMENT 
 
The purpose of the CTC MinistrySafe Oversight Committee is to enable our 
Central Texas Conference sponsored youth events to carry out appropriate 
ministry activities while safeguarding program participants against emotional, 
physical or sexual abuse. 
 
COMPOSITION 
 
The Central Texas Conference MinistrySafe Oversight Committee will be 
comprised of the following members: 
 

 1. CTC Director of Missions 

 2. CTC Assoc. Director/Intentional Faith Development 

 3. CTC Coordinator of Youth & Young Adult Missions 

 4. Two Children’s Ministry Directors from CTC 

 5.   Two Youth Ministry Directors from CTC 

            6. Conference Trustee 

 
MEETINGS 
 
Meetings will be chaired by CTC Director of Mission or his/her designee. Meeting 
of the CTC MinistrySafe Oversight Committee will be held on a quarterly basis to 
discuss risk management practices and updates.  This Committee will also meet on 
an emergency basis upon the recommendation of a member or following the report 
of any incident or allegation. 
 
RESPONSIBILITIES 
 
The CTC MinistrySafe Oversight Committee will be charged with the following 
duties: 
 

1. Applying existing policies and procedures related to youth and children 
safety and risk management issues to all Central Texas Conference 
sponsored events. 
 

2. Monitoring all CTC Youth and Children Ministry programs for ongoing 
compliance with safety policies. 
 

3. Making recommendations to our CTC ministry leadership regarding safety 
and policy issues. 
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4. Responding to allegations of abuse or misconduct in the CTC sponsored 

events. 
 

BUILDING SAFETY 
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
The Event Leader for CTC youth sponsored events will be responsible for ensuring 
that the Youth Ministry Building/Area is monitored during the event. This will include 
unobserved monitoring of event leaders/group leaders/volunteers and youth in 
youth classrooms/area. 
 
Every attempt should be made so that no youth will ever be left unattended or 
unsupervised during youth ministry events sponsored by Central Texas 
Conference.  Event leaders, group leaders or volunteers are prohibited from being 
alone with an individual youth in any room or building.  IN the event an event leader, 
group leader or volunteer finds him/herself alone with a single youth, that event 
leader/group leader/volunteer will take the youth to a room or building occupied by 
others, or to a location easily observed by others. (Example:  If a youth desires 
additional conversation or counsel with an event leader, group leader or volunteer 
after regular programming has concluded, move to an adjoining room where other 
event leaders/group leaders/volunteers are present.) 
 
After the event, event leaders/group leaders/volunteers must ensure every room 
and restroom is checked prior to leaving. 
 
Any youth together in an unseen or less easily viewed area should be redirected to 
another (more open) area. 
 
 

WORKER TO YOUTH RATIO  
 

The Central Texas Conference is committed to providing adequate supervision at 
all CTC sponsored youth ministry events.  Central Texas Conference recommends 
that the main youth event leaders be at least 5 years older than the oldest youth, 
and any main helpers be 1 year post high school or equivalent and 3 years age 
difference from oldest youth participant.   
Accordingly, the following ratios will be observed for CTC Youth Ministry sponsored 
events: 
 

For groups up to and including 30 youth, there will be a minimum of 2 unrelated 
event leaders, group leaders or volunteers supervising.  For groups larger than 
30 youth, there will be a minimum of 3 unrelated event leaders, group leaders or 
volunteers supervising.  For every additional 15 youth, 1 event leader, group 
leader or volunteer will be required. 
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If a worker is “out of ratio” it is his/her responsibility to immediately notify the event 
leader.  The event leader will make diligent efforts to immediately bring event 
leaders/group leaders/volunteer to youth ratios into compliance with this policy. 

 
The above ratios are MinistrySafe minimum recommendations.   

Where supervision is concerned, more is generally better. 
 
 

DISCIPLINE POLICY OF 
CENTRAL TEXAS CONFERENCE SPONSORED EVENTS 

 
It is the policy that event leaders, group leaders and volunteers are prohibited from 
using physical discipline in any way for behavior management of children or youth.  
No form of physical discipline is acceptable.  This prohibition includes spanking, 
slapping, pinching, hitting, or any other physical force as retaliation or correction or 
inappropriate behaviors by youth.  If a youth is unruly or fails to comply with verbal 
warnings or instructions from event leaders/group leaders/volunteers, that youth will 
be asked to leave (if not endangered by doing so) or the youth’s  parent will be 
contacted to pick up the youth.  In the event of a fight or physical altercation, event 
leader/group leader/volunteer will verbally redirect youth involved and will try to 
avoid physical intervention.  Uncontrollable or unusual behavior should be reported 
immediately to parents and the event supervisor.   
 
Therefore event leaders and local church sponsors must have contact 
information for each youth at all times. 
 
INTOXICANTS 
 
Event leaders/group leaders/volunteers are prohibited from the use, possession, or 
being under the influence of alcohol or any illegal drugs while leading any CTC 
Sponsored Events, while traveling with youth, or while working with or supervising 
youth. 
 
MEDICATION 
 
Medication may be given to a child by an Event Leader with a doctor’s prescription.  
The medication must be in the original packaging, including over the counter 
medication.  The only exceptions to this policy are diaper ointment/medication and 
insect bite cream, after a parent information sheet is signed by a parent or guardian. 
 
NUDITY 

 
Event leaders/group leaders/volunteers in our Youth CTC Sponsored Events 
should never be nude in the presence of youth in their care.  In the event there is a 
situation that may call for or contemplate the possibility of nudity (i.e. changing 
clothes during a pool party, weekend or overnight retreat, etc.), the Event Director 
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will submit a plan for approval to his/her supervisor concerning arrangements for 
showering or changing clothes with adults and youth separate. 
 
ONE-TO-ONE INTERACTIONS WITH YOUTH 
 
Event leaders/group leaders/volunteers should never conduct one-to-one, 
unobserved meetings or interaction with youth while participating in our Youth CTC 
Sponsored Events.  Another adult who has completed the application and screening 
process should always be present. 
 
TRANSPORTATION 
 
Event leaders/group leaders/volunteers may from time to time be in a position to 
provide transportation for youth.  The following guidelines should be strictly 
observed when workers are involved in the transportation of youth: 
 

1. Youth should be transported directly to their destination.  Unauthorized stops 
to a non-public place should be avoided.  Best practices of ministry 
recommend two adults in every car.  Never will there be a youth alone with 
an adult in a vehicle. 
 

2. Event leaders, group leaders and volunteers should avoid physical contact 
with youth while in vehicles. 
 

3. No cell phones may be utilized by the driver while driving church vans, or 
vehicles owned or rented, unless in an emergency. 
 

4. No drivers under age 25 may drive our owned or rented vehicles on CTC 
sponsored events. 

 
PARENTAL CONTACT 
 
Parents who leave a youth in the care of our event leaders/group leaders/volunteers 
during a CTC Sponsored Event will be contacted if their youth becomes ill, injured, 
or has a severe disciplinary problem while participating in a CTC Sponsored Event. 
Therefore, event leaders must have contact information for each youth at all times. 
 
PHYSICAL CONTACT 
 
Central Texas Conference is committed to protecting youth in its care.  To this end, 
our conference has implemented a ‘physical contact policy’ which promotes a 
positive, nurturing environment for our Youth CTC Sponsored Events.  The 
following guidelines are to be carefully followed by all CTC Sponsored Event 
Leaders/Group Leaders/Volunteers: 
 

1. Side hugs, pats on the back and other forms of appropriate physical affection 
between event leaders/group leaders/volunteers and youth are important for 
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youth’s development and are generally suitable in a CTC Sponsored Event 
setting. 
 

2. Inappropriate touching and inappropriate displays of affection are forbidden.  
Any inappropriate physical contact, touching or displays of affection should 
be immediately reported to an event leader. 
 

3. Physical contact should be for the benefit of the youth, and never be based 
upon the emotional needs of an event leader/volunteer. 
 

4. Physical contact and affection should be given only in observable places or 
when in the presence of other youth or youth event leaders.  It is much less 
likely that touch will be inappropriate or misinterpreted as such when physical 
contact is open to observation. 
 

5. Physical contact in any form should not give even the appearance of wrong 
doing.  The personal behavior of event leaders/group leaders/volunteers in 
CTC Sponsored Youth Ministry Events must foster trust at all times.  
Personal conduct must be above reproach. 
 

6. Do not force any physical contact, touch or affection upon a reluctant youth.  
A youth’s preference not to be touched must be respected. 
 

7. Youth CTC Sponsored Event Leaders/Group Leader/Volunteers are 
responsible for protecting youth under their supervision from inappropriate or 
unwanted touch by others. 
 

8. Any inappropriate behavior or suspected abuse by event leaders/volunteers 
must be reported immediately to the event supervisor or member of the CTC 
MinistrySafe Oversight Committee 

 
SEXUALLY ORIENTED CONVERSATIONS 
 
Event leaders/group leaders/volunteers are prohibited from engaging in any 
sexually oriented conversations with youth and are not permitted to discuss any 
inappropriate or explicit information about their own personal relationships, dating 
or sexual activities at any CTC Sponsored Event.  However, it is expected that from 
time to time, Central Texas Conference may hold a Sponsored Event where 
discussions and lessons may address age appropriate issues related to purity, 
dating, sex and human sexuality.  These lessons will convey to the youth the United 
Methodist Church’s view on these topics.  A parent/guardian signature will be 
required for each youth. 
 
SEXUALLY ORIENTED MATERIALS 
 
Event leaders/group leaders/volunteers of any CTC Sponsored Events are 
prohibited from possessing any sexually oriented printed materials (magazines, 
cards, images, videos, films, etc.) at any event or in the presence of youth. 
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SLEEPING ARRANGEMENTS 
 
It is anticipated that certain CTC Sponsored Youth Ministry Events may require that 
overnight sleeping arrangements be made for youth and event leaders/volunteers 
(i.e. lock-ins, mission trips, retreats, etc.).  In the event an activity requires sleeping 
arrangements, event leaders, group leaders and volunteers will strictly observe the 
following rules: 
 

1. The 2-adult nonrelated rule must be followed.  The 2 adult leaders present 
must have previously completed the CTC MinistrySafe screening process. 
 

2. Overnight sleeping arrangements must be submitted by the event leader in 
writing to and approved by the CTC MinistrySafe Oversight Committee prior 
to the event.  Information about sleeping arrangements will be included in 
registration material and include permission slip to be signed for approval by 
parent/guardian.  In the event of a sleepover on campus that involves both 
boys and girls, boys and girls must sleep in separate rooms, properly 
supervised by youth event leaders of the same gender. 
 

3. As long as any youth are awake, one of the event leaders/group 
leaders/volunteers must also be awake and monitoring youth to ensure safe 
behavior. 
 

4. Appropriately modest sleeping attire must be worn. 
 

5. Event leaders/group leaders/volunteers will monitor sleeping youth by 
periodically conducting visual bed checks to ensure that sleeping youth 
remain in designated sleeping places.  During bed checks, event 
leaders/group leaders/volunteers should never physically touch a youth. 
 

6. In the event that overnight arrangements do not include standard beds, each 
event leader/group leader/volunteer, and youth will use single air mattresses, 
sleeping bags or blankets.  In these instances a “one-person-to-one bag or 
blanket” rule will be observed. 

 
TOBACCO USE 
 
Central Texas Conference requires event leaders/group leaders/volunteers to 
abstain from the use or possession of tobacco products during any CTC Sponsored 
Event.  Our CTC Sponsored Events are tobacco-free.  
 
VERBAL INTERACTIONS 
 

Verbal interactions between event leaders/group leaders/volunteers and youth 
should be positive and uplifting.  Our event leaders/group leaders/volunteers should 
strive to keep verbal interactions encouraging, constructive, and be ever mindful of 
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their mission of aiding parents in the spiritual growth and development of their 
youth. 
 
To this end, event leaders, group leaders and volunteers should not talk to youth in 
a way that is or could be construed by any reasonable observer as harsh, 
threatening, intimidating, shaming, derogatory, demeaning, or humiliating.  In 
addition, event leaders, group leaders and volunteers are expected to refrain from 
swearing in the presence of youth. 
 
 

CENTRAL TEXAS CONFERENCE  
MINISTRYSAFE OVERSIGHT COMMITTEE 

 
Indicated below are the names of person who hold these key areas of leadership 
(whether staff or volunteer) and their contact information.  This list will be updated 
on an annual basis or when changes occur and provided to all active event 
leaders/volunteers.  It will be maintained with the official policy document. 

 
 

 

  

Job Title Name Phone # Email 

CTC Director of Missions    

CTC Assoc. Director of 
Missions,  
Faith Formation 

   

CTC Coord. of Youth and 
Young Adult Missions 

   

Children’s Ministries 
Representative 

   

Children’s Ministries 
Representative 

   

Youth Ministries 
Representative 

   

Youth Ministries 
Representative 

   

Conference Trustee    
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CENTRAL TEXAS CONFERENCE SPONSORED EVENTS  

POLICIES & PROCEDURES STATEMENT OF  
ACKNOWLEDGMENT AND AGREEMENT 

 
As the group leader, I have received and read a copy of the Central Texas 
Conference Sponsored Events Youth Ministries Policies and Procedures and 
understand the importance of the matters set forth within this handbook.  I agree to 
follow and abide by these guidelines while serving or working at a Central Texas 
Conference Sponsored Event. 
 
I understand the Policies and Procedures may be modified, and that any guidelines 
may be amended, revised, or eliminated at any time by Central Texas Conference.   
 
I have reviewed the duties listed in my ministry position description, and I agree to 
fulfill these duties.  I understand I may choose to end my employment or voluntary 
service at any time.  If possible, I will provide two weeks’ notice to my supervisor. 
 
I acknowledge and understand that the materials and guidelines contained in this 
handbook in no way express or imply a contractual employment relationship 
between me and Central Texas Conference.  If I am applying as a volunteer, I 
acknowledge and agree that I will receive no compensation for hours that I have 
worked. 
 
I understand that it is my responsibility to review new guidelines that are created 
and distributed as well as Policy and Procedure guidelines that are changed or 
deleted. 
 
I hereby acknowledge receipt of the policies and procedures handbook. 
 
______________________________________ 
Name of CTC Sponsored Event 
 
_______________________________________ 
Event Leader/Group Leader/Volunteer’s name (please print) 
 
_______________________________________ 
Event Leader/Group Leader/Volunteer’s signature 
 
 
Date: _____________ 
 
 

[This page to remain attached to the Central Texas Conference  
Sponsored Events Youth Ministries Safety Policies.) 
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CENTRAL TEXAS CONFERENCE SPONSORED EVENTS  
POLICIES & PROCEDURES STATEMENT OF  

ACKNOWLEDGMENT AND AGREEMENT 
 
As the group leader, I have received and read a copy of the Central Texas 
Conference Sponsored Events Youth Ministries Policies and Procedures and 
understand the importance of the matters set forth within this handbook.  I agree to 
follow and abide by these guidelines while serving or working at a Central Texas 
Conference Sponsored Event. 
 
I understand the Policies and Procedures may be modified, and that any guidelines 
may be amended, revised, or eliminated at any time by Central Texas Conference.   
 
I have reviewed the duties listed in my ministry position description, and I agree to 
fulfill these duties.  I understand I may choose to end my employment or voluntary 
service at any time.  If possible, I will provide two weeks’ notice to my supervisor. 
 
I acknowledge and understand that the materials and guidelines contained in this 
handbook in no way express or imply a contractual employment relationship 
between me and Central Texas Conference.  If I am applying as a volunteer, I 
acknowledge and agree that I will receive no compensation for hours that I have 
worked. 
 
I understand that it is my responsibility to review new guidelines that are created 
and distributed as well as Policy and Procedure guidelines that are changed or 
deleted. 
 
I hereby acknowledge receipt of the policies and procedures handbook. 
 
 
______________________________________ 
Name of CTC Sponsored Event 
 
 
_______________________________________ 
Event Leader/Group Leader/Volunteer’s name (please print) 
 
 
_______________________________________ 
Event Leader/Group Leader/Volunteer’s signature 
 
 
Date: _____________ 
 

 (This page must be signed, detached and delivered to the CTC Sponsored  
Event Supervisor prior to the group’s participation) 
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RESOLUTION(S) 
 

ERADICATING MODERN DAY SLAVERY* 
 

PETITIONERS: CYNTHIA RIVES, LINDA HUTCHINGS, & BILLIE RAY 
 

1. What Biblical text(s) informed you in the development of this 
resolution? 

 
Woe to him who builds his house by unrighteousness, and his upper rooms 
by injustice; who makes his neighbors work for nothing, and does not give 
them their wages. (Jeremiah 22:13).   
 
But those who want to be rich fall into temptation and are trapped by many 
senseless and harmful desires that plunge people into ruin and destruction. 
For the love of money is a root of all kinds of evil, and in their eagerness to 
be rich some have wandered away from the faith and pierced themselves 
with many pains.  (1 Timothy 6:9-10)   
 
I came that they may have life and have it more abundantly. (John 10:10) 
 
How does this resolution help to further the mission of the Central 
Texas Annual Conference “to energize and equip local churches to 
make disciples of Jesus Christ for the transformation of the world?” 

 
Living out Christ’s call to treat all people as children of God with sacred 
worth is a vital way to further the mission of the Central Texas Annual 
Conference.  “There is no holiness but a social holiness.” John Wesley.  
Our intentional efforts to eradicate modern day slavery (a major evil in the 
world, one incompatible with Christian teaching and Christ's life) will lead 
us to live out our faith. 

 
2. Provide pertinent references set forth in the 2012 Book of Discipline or 

the 2012 Book of Resolutions that relate to this resolution. 
 

6021 – Church Supports Global Efforts to End Slavery 
6023 – Abolition of Sex Trafficking 

 
3. How does this resolution differ from the stated stances set forth in the 

2012 Book of Discipline or the 2012 Book of Resolutions? 
 
This resolution is meant to replace resolutions 6021 – Church Supports 
Global Efforts to End Slavery and 6023 – Abolition of Sex Trafficking.     

 
4. If applied, what action would be required of the Central Texas Annual 

Conference? (Please include financial implications) 



Central Texas Conference Journal 2015 

 

~ 429 ~ 
 

 

G 

R
ep

o
rts - C

F
M

S
 

 
a. Affirm human rights and dignity of all peoples who are on the move, 

asserting the right to freedom of movement, and resisting violations and 
curtailments of such rights through forced migration, including trafficking 
in persons; 
 

b. Encourage the provision of a healthy economic environment that allows 
the individual the opportunity to be gainfully employed in a field/sector of 
their choosing and to further develop themselves to improve their 
personal economic situation; 
 

c. Actively champion anti-slavery efforts by petitioning the United Nations 
and the legislative bodies of all countries in which The United Methodist 
Church has an organized ecclesiastical structure, to demand the freeing 
of all subjected to modern-day forms of enslavement and bonded labor; 
 

d. Petition the United Nations and governments around the world to abolish 
slavery through the use of nonmilitary options such as negotiations 
leading to agreements with binding obligations and corollary sanctions; 
 

e. Encourage swift resolution to civil strife and armed conflict and engage in 
coordinated responses to mitigate disasters to prevent traffickers from 
preying on children; 
 

f. Officially support stock/mutual fund divestment campaigns that urge 
people to remove funds from organizations and corporations whose 
actions profit from and contribute to slavery’s existence; 
 

g. Create environments that model safe, healthy and violence-free 
communities in order to raise children who do not accept violence as 
normative; 
 

h. Implement children’s ministries that bolster self-esteem and provide 
educational and economic opportunities for women and children who are 
especially vulnerable to traffickers; 
 

i. Build a new generation of male leaders across the church who model 
non-violent, emotionally healthy masculinity, serving as positive change-
makers in society. 
 

j. Educate pastors, lay leaders, children and families, teachers, health care 
providers, outreach workers about fraudulent promises of traffickers and 
the resulting exploitation and abuse; 
 

k. Advocate for local, regional, national and international laws  and funds 
that ensure trafficking victims have access to services that enable them 
to heal from the trauma including counseling, reproductive health care, 
education/job training, legal services and shelter; 
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l. Commit to interrupting the demand for slaves by purchasing fair trade 
products, including coffee, tea, chocolate, t-shirts, athletic equipment and 
other goods for personal and ministry-related activities; and, 
 

m. Demand that corporations eliminate exploitative labor in their business 
practices, and use their influence to eradicate all slavery from their supply 
chains. 
 

n. Send the Resolution to the 2016 General Conference with the support of 
the Central Texas Conference. 

 
*This resolution will replace 6021 – Church Supports Global Efforts to End 

Slavery and 6023 – Abolition of Sex Trafficking. 
 
 

Woe to him who builds his house by unrighteousness, and his upper 
rooms by injustice; who makes his neighbors work for nothing, and does 
not give them their wages.  (Jeremiah 22:13)  
 
But those who want to be rich fall into temptation and are trapped by 
many senseless and harmful desires that plunge people into ruin and 
destruction.  For the love of money is a root of all kinds of evil, and in 
their eagerness to be rich some have wandered away from the faith and 
pierced themselves with many pains. (1 Timothy 6:9-10) 

 
While the transatlantic slave trade – Africans kidnapped and taken to work as slaves 
in the United States, Latin America and the Caribbean - was abolished around 
18071, modern day slavery has become the fastest growing transnational criminal 
enterprise earning an estimated $150 billion (US) in illegal profits annually while 
enslaving 21 million people around the world2.  “There are essentially three aspects 
of modern slavery according to Craig, et al, 2007), namely, that they involve (1) 
severe economic exploitation; (2) the absence of any framework of human rights; 
and (3) the maintenance of control of one person over another by the prospect or 
reality of violence” (p.12).3  
 

Slavery exists in several forms, including the ‘descent slavery’ (slaves 
and children of slaves passed down as property to ones’ descendants) 
practiced in some African countries such as Mali and Mauritania; 
“bonded labor, serfdom, debt bondage, sexual slavery, child labor and 
enforced participation in armed conflict” as noted by Craig, et al (2007).  
Slavery has endured despite its abhorrence by…societies because of 
the critical role of labor as a factor of production.  Some governments 
have either actively or tacitly participated in the exploitation of other 
peoples’ labor (or even their citizens’ labor) for economic benefits.4 

 
Due to globalized communication, currency exchange, migration and trading, 
human trafficking has become the predominate means by which people are 
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enslaved.  The United Nations defines trafficking to be “the recruitment, 
transportation, transfer, harboring, or receipt of persons, by means of the threat or 
use of force or other forms of coercion, of abduction, of fraud, of deception, of the 
abuse of power or of a position of vulnerability or of the giving or receiving of 
payments or benefits to achieve the consent of a person having control over another 
person, for the purpose of exploitation.  Exploitation shall include, at a minimum, 
the exploitation of the prostitution of others or other forms of sexual exploitation, 
forced labor or services, slavery or practices similar to slavery, servitude . . .”; (BOR 
6023, Abolition of Sex Trafficking) 
 
One of the challenges in the abolition of modern day slavery is that “there is no 
consistent face of a trafficker.  Traffickers include a wide range of criminal 
operators, including individuals, small families or businesses, loose-knit 
decentralized criminal networks, and international organized criminal syndicates.”5  
In addition, trafficking is low risk and high profit because victims are isolated and 
often deemed “disposable.”6  It is estimated that ninety-five percent of trafficking 
victims experience physical and/or sexual violence while trafficked.7  
 

A report from the Australian Institute of Criminology referred to reports 
of Chinese female migrants who, under the control of traffickers, were 
raped while family members were listening on the phone, in order to 
persuade families to pay off debts.8 

 
Industries where people are trafficked include: agriculture, domestic labor, hotels, 
landscaping, forestry, day labor, garment factories, manufacturing, warehousing, 
nail salons, meat/seafood, processing, mining, brothels, massage parlors, 
construction, canning, door-to-door sales/street vendors, restaurants and bars, 
tourism, entertainment, carnivals, disaster cleanup, strip clubs, sex trade, child 
soldiers, pornography and fishing.  
 
The majority of source countries of trafficking are on the continents of Africa and 
Asia and the destination countries are often in Europe and North America.  
Colonization and an increasing globalized economy are two leading factors 
promoting human trafficking.  As large groups of people were removed from their 
land in order to grow cash crops and mine, urban centers became overcrowded, 
joblessness increased and poverty swelled.  People were no longer able to sustain 
themselves because economic and trade policies that allowed raw materials and 
resources to move from the continents of Africa, South America and Asia did not 
allow the people of those same lands to move with the resources.  This transfer of 
wealth continues to destabilize governments as do wars seeking to return 
indigenous peoples to leadership and fighting among tribes or factions to gain 
control of lucrative natural resources.  Failing economies and resulting budgetary 
constraints often inhibit the enforcement of national and international anti-trafficking 
laws; and, can lead to corruption of new governments and law enforcement entities 
who benefit from money earned through trafficking enterprises.  
 
Jesus’ ministry focused on standing with people who were most vulnerable.  The 
reasons that children and adults fall prey to traffickers rest at individual, cultural, 
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institutional and governmental levels.  There is a significant gap in wealth between 
urban and rural areas that creates a deep yearning to escape poverty.  Abusive 
interpersonal relationships and unfair treatment, cultural practices and norms, 
institutional policies and business practices at country-level and beyond continue 
to deny the sacred worth of women and girls and perpetuate gender inequality 
resulting in a disproportionate percentage of women and children living in poverty 
around the world.  The United Nations Development Programme reports that in 
many places women lack access to paid work and/or the ability to get a loan; thus, 
women make up 50% of the world’s population but own only 1% of the world’s 
wealth.  Parents and children who are often deceived by promises of education, 
citizenship in a more prosperous country, or love send their children or leave with 
traffickers without knowing of the exploitation and abuse awaiting their children or 
them respectively.  This disparity in wealth and opportunity is mirrored in the 
percentages of women (70%) and children (50%) who are victims of trafficking.  
Human trafficking is particularly dangerous to children in disaster zones. Eva 
Biaudet, of the Organization for Security and Cooperation in Europe said “When 
there are catastrophes—when the state fails, when there are no systems—children 
are extremely at risk for not only being abandoned…but also for abuse and 
exploitation. It’s a very good place for traffickers to be when the state fails.”9 
 
According to the Polaris Project, “Human trafficking is a market-based economy 
that exists on the principles of supply and demand.  It thrives due to conditions 
which allow for high profits to be generated at low risks.”  International conventions 
have been ratified and country-level laws have been passed by numerous countries 
around the world.  The laws provide necessary tools for governments, law 
enforcement and non-governmental organizations to raise awareness about 
trafficking, prosecute traffickers and require governments to ensure the rescue and 
rehabilitation of trafficking survivors.  These initiatives primarily focus on reducing 
the supply side of this economic equation.  People of faith must lead the efforts to 
decrease the demand for cheap labor, goods and services that drive modern day 
slavery.  
 
Jesus’ ministry recognizes the sacred worth of every person and directly challenges 
the exploitation and abuse of people.  In John 10:10 Jesus says, “I came that they 
may have life and have it more abundantly.”  John Wesley, the founder of 
Methodism, condemned slavery as wrong and incompatible with Christ’s teachings 
in numerous instances, including a tract entitled “Thoughts on Slavery” and sermon 
entitled “The Use of Money,” (BOR 6021, Church Supports Global Efforts to End 
Slavery).  Like all people, women and girls are promised the abundant life offered 
by Christ.  Far too often, experiences such as these are recounted by trafficking 
survivors: 
 

“Constance” was trafficked from the Middle East to the United States by 
a family that kept her as a domestic worker.  She was a survivor of 
female genital mutilation and was physically, sexually, and emotionally 
abused by her employer.  By the time she escaped and found help from 
a service provider, she was vomiting blood, experienced daily 



Central Texas Conference Journal 2015 

 

~ 433 ~ 
 

 

G 

R
ep

o
rts - C

F
M

S
 

headaches, and suffered from severe stomach pain.  Eventually, her 
pelvic pain was mitigated with the use of hormonal contraceptives.10 

 
People of faith must work to change attitudes, beliefs, policies and practices at all 
levels of society that dehumanize and promote the exploitation and abuse of women 
and girls.  “Women with equal rights are better educated, healthier and have greater 
access to land, jobs and financial resources.”11  
 
The UM Social Principles state that “consumers should exercise their economic 
power to encourage the manufacture of goods that are necessary and beneficial to 
humanity…” and call “consumers to avoid purchasing products made in conditions 
where workers are being exploited because of their age, gender, or economic 
status” (¶163D).  Through the United Methodist Committee on Relief’s partnership 
with Equal Exchange, individuals and United Methodist entities are able to purchase 
chocolate, cocoa, coffee, tea and other goods that are fair trade guaranteeing that 
no slave labor is involved in the production of such goods.  Economic pressure and 
advocacy by United Methodists and other people of faith has led some major 
chocolate companies to commit to removing child slave labor from their supply 
chains in coming years.  This is an important step, however there are many more 
industries that need to eradicate slave labor from their business practices.  For 
example, “Children from ages four to 14 are subjected to forced labor, working as 
many as 18 hours a day to weave rugs destined for export markets such as the 
U.S. and Europe.”12 
 
In order to eradicate modern day slavery, we call on United Methodists, local 
churches, campus ministries, colleges, universities, seminaries, annual 
conferences, general agencies and commissions, and the Council of Bishops to:  
 

1. Affirm human rights and dignity of all peoples who are on the move, 
asserting the right to freedom of movement, and resisting violations and 
curtailments of such rights through forced migration, including trafficking in 
persons;  

 
2. Encourage the provision of a healthy economic environment that allows 

the individual the opportunity to be gainfully employed in a field/sector of 
their choosing and to further develop themselves to improve their personal 
economic situation; 

 
3. Actively champion anti-slavery efforts by petitioning the United Nations and 

the legislative bodies of all countries in which The United Methodist Church 
has an organized ecclesiastical structure, to demand the freeing of all 
subjected to modern-day forms of enslavement and bonded labor; 

 
4. Petition the United Nations and governments around the world to abolish 

slavery through the use of nonmilitary options such as negotiations leading 
to agreements with binding obligations and corollary sanctions; 
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5. Encourage swift resolution to civil strife and armed conflict and engage in 

coordinated responses to mitigate disasters to prevent traffickers from 
preying on children; 

 
6. Officially support stock/mutual fund divestment campaigns that urge 

people to remove funds from organizations and corporations whose 
actions profit from and contribute to slavery’s existence;  

 
7. Create environments that model safe, healthy and violence-free 

communities in order to raise children who do not accept violence as 
normative; 

 
8. Implement children’s ministries that bolster self-esteem and provide 

educational and economic opportunities for women and children who are 
especially vulnerable to traffickers; 

 
9. Build a new generation of male leaders across the church who model non-

violent, emotionally healthy masculinity, serving as positive change-
makers in society. 

 
10. Educate pastors, lay leaders, children and families, teachers, health care 

providers, outreach workers about fraudulent promises of traffickers and 
the resulting exploitation and abuse; 

 
11. Advocate for local, regional, national and international laws  and funds that 

ensure trafficking victims have access to services that enable them to heal 
from the trauma including counseling, reproductive health care, 
education/job training, legal services and shelter; 

 
12. Commit to interrupting the demand for slaves by purchasing fair trade 

products, including coffee, tea, chocolate, t-shirts, athletic equipment and 
other goods for personal and ministry-related activities; and,  

 
13. Demand that corporations eliminate exploitative labor in their business 

practices, and use their influence to eradicate all slavery from their supply 
chains. 

 
As Ambassador Melanne Verveer of Global Women’s Issues 2009-2013 implores 
in the documentary Not My Life, “If we address women’s needs in terms of 
accessing education, being free from violence, being economic participants, our 
world will be better for everybody.”  
 
THERFORE BE IT RESOLVED that the Central Texas Conference of the United 
Methodist Church officially supports all efforts to end contemporary forms of 
slavery, bonded labor and sex trafficking; and that the Central Texas Conference 
of the United Methodist Church herby endorses this resolution and requests that it 
be sent to the 2016 General Conference of the United Methodist Church for their 
discussion. 
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BE IT FURTHER RESOLVED, that this document, “Eradicating Modern Day 
Slavery”, be sent to the 2016 General Conference of the United Methodist Church, 
with our full support, to replace Resolution 6021, “Church Supports Global Efforts 
to End Slavery” and Resolution 6023,”Abolition of Sex Trafficking” found in the 2012 
Book of Resolutions.  
 
This is a General Conference petition being submitted by the General Board of 
Church & Society.  We are trying to partner with them in this effort by having the 
CTC co-sponsor this resolution.  If any changes are made to the resolution it will 
mean that two different versions of the same petition will be submitted to the 
General Conference, and then a General Conference subcommittee will have to 
choose which one of the resolutions to use.  Thus we are requesting that the CTC 
will either vote Concurrence or Non-Concurrence without substitutions or 
amendments. 
 
The Center for Mission Support Executive Leadership Team votes concurrence. 
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DISTRICT PROPERTY ISSUES 
 

RESOLUTIONS FOR DISCONTINUANCE AND/OR MERGER 
 

RESOLUTION FOR THE DISCONTINUANCE OF 
PURMELA UMC, FORT WORTH OF SOUTH DISTRICT 

 
WHEREAS the congregation of the Purmela United Methodist Church, Coryell 
County, South District, has declared its intention to close as a church; and  
 
WHEREAS the membership of Purmela United Methodist Church, has been 
transferred to other congregations and there are no existing trustees; and  
 
WHEREAS it would appear to serve no missional purpose to retain this property; 
and  
 
WHEREAS the discontinuation of the church and the abandonment of its property 
has been recommended by the District Superintendent and approved by the 
Bishop, a majority of the district superintendents and the District Board of Church 
Locations and Buildings; and 
 
WHEREAS all proper Disciplinary requirements have been compiled with; 
 
THEREFORE, BE IT RESOLVED, that the Purmela United Methodist Church be 
discontinued as of July 31, 2015 and all of its property declared abandoned and 
transferred to the Central Texas Conference of the United Methodist Church for 
sale, distribution, and other disposition as the Conference Board of Trustees may 
deem in the best interest of the conference.  
 
BE IT FURTHER RESOLVED, that the Central Texas Conference Board of 
Trustees be authorized, in its discretion, to distribute the items of the property which 
may be best used by other churches to such churches or to the Center for 
Evangelism & Church Growth and to sell all other property with the net proceeds 
given to the Center for Evangelism & Church Growth; and 
 
BE IT FURTHER RESOLVED, that the membership of the remaining congregation 
of Purmela UMC at the time of this action be transferred to Lanham UMC, Temple, 
Texas and that all official records of the discontinued church be forwarded to the 
Central Texas Conference archives. 
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COVENANT OF THE MERGER BETWEEN  
BRACKS UMC OF WACO & MT. ZION UMC OF WACO 

OF NEW CHURCH START DISTRICT 
 
WHEREAS the Bracks United Methodist Church of Waco has had a significant 
presence in the lives of the people of Waco; and 
 
WHEREAS the Mt. Zion United Methodist Church of Waco has had significant 
presence in the lives of the people of Waco; and 
 
WHEREAS Bracks & Mt. Zion were on a charge together for many years and had 
a shared ministry; and 
 
WHEREAS both congregations feel that they can combine their resources and gifts 
to better address the needs of both communities; 
 
THEREFORE BE IT RESOLVED by the congregations of Bracks United Methodist 
Church, Waco and Mt. Zion, United Methodist Church Waco as determined by a 
vote of the church conference of each charge, that these two congregations shall 
merge to form a single congregation of the United Methodist Church under the 
terms set herein: 
 
The name of this new congregation shall be One Fellowship United Methodist 
Church. 
 
Real assets and property of both former congregations shall be combined and held 
in accounts under the name of the new church to be used for ministry of the new 
congregation. 
 
A budget shall be approved for the new congregation which shall be effective July 
1, 2015. 
 
The merger itself shall be effective July 1, 2015. 
 
Membership lists of each congregation shall be merged into one master document, 
with members being given the choice of being part of the merger or transferring to 
another congregation. 
 
Furthermore, both congregations see this merger as a family reunion, recognizing 
the God-given foresight and missionary spirit of previous generations that have 
allowed Methodism to flourish in Limestone County.  We pray God’s Blessing upon 
this union. 
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CONFERENCE STATISTICAL REPORT 

JOHN DIRK, STATISTICIAN 
 

MEMBERSHIP JANUARY 1, 2014 (1) 166,162 

 Members received: 
                Profession of Faith 2,003 
                Affirmation 157 
                Transfer other UMC 1,643 
                Other denominations 1,534 
                Correction Previous Year 661 
 Total members received 2014 5,998 

 Members removed: 
                Charge conference 13,273 
                Correction Previous Year 2,085 
                Withdrawn 762 
                Transfer other UMC 1,028 
                Other denominations 434 
                Death 1,324 
 Total members removed 2014 18,906 
 

TOTAL MEMBERSHIP DECEMBER 31, 2014 (2) 153,254 

 Loss of 12,908  
 

Ethnic breakdown of 2014 membership 
 Asian 978 
 African American 4,468 
 Hispanic 2,258 
 Native American 144 
 Pacific Islanders 492 
 White  143,467 
 Multi-Racial 1,447 
Attendance at principal worship 44,607 

  Gain of 100  
 

Church school: 
 Children  19,739 
 Youth 9,726 
 Young Adults 3,588 
 Other Adults 37,175 
 

TOTAL CHURCH SCHOOL MEMBERSHIP 70,228 

 Loss of 4,005  
 

Church school average attendance  19,702 

 Loss of 691  
 

 Church school membership equals 44.68% of church membership 
 Church school average attendance equals 27.47% of church school membership 
 Church school average attendance equals 43.26% of worship attendance 
 

NOTES: 

(1)  Includes 289 “members” in non-chartered churches. 
(2)  Includes 297 “members” in non-chartered churches. 
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SOUTH CENTRAL JURISDICTION 
 

REPORT TO THE CONFERENCES 
DAVID SEVERE, EXECUTIVE DIRECTOR 

 
Plans continue for the Jurisdictional Conference to be held in Wichita, July 13-16, 
2016.  That is still a year away, but please mark your calendar.   
 
We will meet at the Hyatt Hotel except for the opening worship and the 
Consecration Service on the last day, both of which will be at First United Methodist 
Church, Wichita. 
 
The 216 elected delegates will gather for the opening Worship on Wednesday 
evening the 13th, and begin plenary sessions on Thursday through 
Friday.  Saturday morning each Annual Conference will hold a breakfast and 
welcome back returning Episcopal leaders, or newly elected bishops.  At 10 a.m. 
the Consecration Service will begin and the Conference will adjourn by noon that 
day. 
 
We encourage you to visit the Conference as we hear reports from agencies, 
celebrate the retirement of bishops and elect new leaders of the Church. 
 
More information will be posted on our web site as they become available. 
 
Thanks to all for the continued support of Lydia Patterson Institute, Mount 
Sequoyah, and your Jurisdiction Administration. 
 
 
 
 

AFFILIATED INSTITUTIONAL REPORTS 
 

LYDIA PATTERSON INSTITUTE 
EL PASO, TEXAS 

SOCORRO BRITO DEANDA, PRESIDENT 
 
Resident Bishop and Members of the Conference:  
 
It is with great honor and respect that I submit this report to you on behalf of your 
ministry on the border, Lydia Patterson Institute (LPI).  I first and foremost wish to 
thank the Bishop and every member of the conference for your love, prayers and 
support for the well- being of our 400 students, whose future is in our hands. 
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The past year has been one of monumental and historical accomplishments for 
Lydia Patterson.  We began with the celebration of its 100 years of ministry in a 
Centennial Gala attended by over 450 friends and supporters from El Paso, Juarez, 
and friends from throughout the jurisdiction and beyond.  Distinguished alums were 
honored as were the faculty, parents, and board members.  The highlights of the 
evening were the words of encouragement and praise by our Congressman Beto 
O’Roark and Former First Lady Laura Bush.   
 
As a part of this celebration, LPI is engaged in a $15 million campaign for the 
renovation of its facilities and development and enhancement of new programs.  
The funds raised will go to build a new chapel and fine arts center, a new science 
lab, a computer lab and a media and research center.  Fourteen classrooms have 
already been renovated and equipped with the infrastructure for the latest 
technology. 
 
This year, we introduced the ELPILearn program.  This is a unique program and 
the only one of its kind in the country.  The program was designed to add a middle 
school to our existing high school.  Students will now be learning English, while they 
are introduced to the core subjects of the 7th and 8th grade.  We made news in El 
Paso with the introduction of learning pads and SmartBoards to the classroom as 
well as being the only school in the area to replace textbooks with Ebooks.  The 
program development plan will bring the same latest state of the art technology to 
the 9th and 10th grade in the next school year and the 11th and 12th grade in 2016. 
 
The accomplishments to date have been made possible by the gifts and pledges of 
friends, both local and throughout the country, and the commitment of several 
annual conferences to the capital campaign.  The addition of the Middle School was 
funded through a commitment of the Central Texas Conference to whom we are 
most grateful.  Although we still have a long way to go, we are confident that the 
ministry of LPI merits every dollar invested, and that we will reach our goal. 
 
We are proud of the accomplishments of the campaign, but we are far more proud 
of the accomplishment of our students.  In the past year, we graduated 83 seniors, 
82 of whom are in college today.  We continue to maintain a 98% rate of students 
attending a college or university.  Students are presently attending 15 of our United 
Methodist colleges throughout the country.  The lay ministry students served in 21 
internships last summer, one will graduate from seminary and receive ordination 
this year, and four are leading churches throughout the country.   
 
This has been a year of excitement and jubilation for Lydia Patterson, but the best 
is yet to come. THIS IS OUR YEAR.  We will reach our goal and see that LPI is 
prepared to go into the next 100 years with the best facilities, the most advanced 
programs, and the best tools to form leaders in our communities, to serve the church 
and to transform the world, all in the name of Jesus Christ.  On behalf of the past 
and present students and the many more to come, please receive my appreciation 
for investing in this capital campaign that will change many more lives in the next 
100 years.  
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METHODIST CHILDREN’S HOME  
WACO, TEXAS 

TIM BROWN, PRESIDENT/CEO 
 
Greetings from Methodist Children’s Home (MCH) and the children, youth and 
families we serve thanks to the support of our many benefactors and friends, 
including those from the Central Texas Conference.  This year we celebrate our 
125th year of ministry.  The historic partnership between MCH and United Methodist 
churches in Texas and New Mexico has offered hope to thousands of children, 
youth and families from the hard places in life.  
 
I am honored to report to you that MCH continues to be in compliance with and, in 
many cases, to be exceeding the best practice standards established by two 
national accrediting organizations.  MCH works hard to accomplish goals produced 
by our strategic plan.  I invite each member of the annual conference to visit our 
website at MCH.org to view our strategic plan and annual report.  Or, you may call 
MCH at (800) 853-1272 to have copies mailed for your review.  The priorities and 
goals of our strategic plan challenge our ministry to explore ways to increase our 
impact on children and families across Texas and New Mexico. 
 
Guided by our core values of Christian Principles, Relationships, Responsibility, 
Growth, Service and Hope, MCH is committed to providing the services, programs 
and talented individuals needed to positively impact the lives of children and youth 
in our care.  This is happening every day through residential programs on our 
historic Waco campus and Boys Ranch, located just outside of Waco, as well as 
through MCH Family Outreach offices, including Waco and North Richland Hills (a 
satellite location of our Dallas Family Outreach office) within the Central Texas 
Conference. 
 
The reasons children and youth arrive in our care are unique to each individual. 
They range from extreme trauma or a sudden change in the family structure to 
school issues or poor choices in a difficult and ever-changing world.  Our 
collaboration with Texas Christian University’s Institute of Child Development to 
incorporate Trust-Based Relational Intervention (TBRI) in our work places MCH on 
the cutting edge of child care as we learn new ways to serve children who have 
experienced trauma.  These proven and tested techniques and methods of 
interacting with children are impacting families in positive ways.  Our vision is to 
take what we learn with TBRI and begin making it available to pastors, youth 
ministers and concerned family members in the local church.  The lessons we are 
learning, coupled with spiritual development opportunities for all children in our 
care, makes MCH a unique ministry of the United Methodist Church.  
 
In addition to the accomplishments listed above, your support also empowered 
MCH to: 
 

 Graduate 43 high school seniors in 2014. Thanks to our many friends, we 
were able to allocate more than $500,000 for MCH alumni to pursue a 
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college or advanced degree, certificate at a trade school or job-related 
training that will help them improve their families and communities.  This 
year we have more than 31 seniors on track for graduation at the time this 
report was submitted to the Conference.  

 

 Increase the impact in Central Texas through the work of our Family 
Outreach program. Staff in these outreach locations provide in-home 
services – such as Family Solutions and the Grandparents as Parents 
Program.  Our website has a full listing of our 12 outreach offices and how 
to contact them for more information on services available to communities 
and churches in the Central Texas Conference.  

 

 Receive a Certificate of Recognition from the Council of Accreditation 
(COA) for the demonstration of exceptional quality improvement in the 
implementation of MCH Family Outreach’s Family Solutions program.  

 

 Recognize the great work of 54 staff members with employee service 
awards. All honorees had at least three years of service, and 10 employees 
celebrated 15 or more years with our ministry, including two 30-year 
honorees.  

 

 Participate in several mission trips and community service projects.  These 
projects provided opportunities for MCH youth to show Christ’s love by 
sharing their time and talents to help meet needs across Texas.  

 
Our achievements in the past – and those yet to come – are directly related to the 
men and women who give their time, talents and resources to bless our children. 
The following individuals from the Central Texas Conference serve on the MCH 
Board of Directors: 
 

Rev. Steve Ramsdell, Waco  

Dr. Jeffrey Clark, Temple 

 
These individuals, along with our other Board members, MCH Commissioners and 
benefactors, enable our ministry to achieve its mission.  On behalf of Methodist 
Children’s Home, thank you for sharing our story in your churches and communities. 
If you would like to schedule a speaker, arrange a tour or request resources to help 
promote an offering, contact our development office by email at 
development@MCH.org, by phone at (254) 750-1213 or (800) 853-1272, or by mail 
at 1111 Herring Avenue, Waco, Texas 76708.  I also encourage you to visit our 
website at MCH.org to download stories; identify resources to help educate your 
congregation on our ministry; view a transparent listing of our financial resources 
and services delivered; find out how you can refer a child for placement; or learn 
more about a call to serve our ministry as homeparent or foster parent.  
 
As we celebrate our 125th year of ministry, MCH knows our service to children and 
families is possible because of God’s amazing grace and our generous benefactors. 
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Thank you for your trust and support of our ministry.  May God continue to bless 
you and Methodist Children’s Home.  
  

 

MOUNT SEQUOYAH CENTER, INC.  
LAMAR PETTUS, INTERIM EXECUTIVE DIRECTOR 

150 N Skyline Drive, Fayetteville, Arkansas 72701 
479.443.4531 Office | 800.760.8126 Toll Free 

www.mountsequoyah.org 
 
Thank you Central Texas Annual Conference for your faithful support.  This year 
our campus offered a peaceful natural setting where Central Texas parents visited 
their University of Arkansas students, churches volunteered their time and pastors 
came for spiritual renewal and training.   
 
Mount Sequoyah Center continues to support the mission of The United Methodist 
Church by delivering radical Christian hospitality to all who enter our gates.  The 
year 2014 saw usage increases of 28% in meeting facilities and 29% in overnight 
lodging.  Staff-sponsored youth programs have been emphasized for the past three 
years, and in 2014, approximately 450 youth participated in these programs.  Over 
200 collegiate women meet weekly on our Campus as well as a Boy Scout Troop 
and other small groups.  
 
Program Manager, Emily Gentry, oversaw the growth of youth programs and helped 
improve programs designed to address the spiritual and physical needs of adults. 
We had more children than ever before participate on our Marlin Swim Team, and 
we doubled the amount of Kampers who attended Kanakuk KampOut on our 
grounds.  We were also blessed with the opportunity to work with two interns from 
the Lydia Patterson institute this summer.  
 
Denni Palmer M. Div., a United Methodist diaconal minister, joined our staff as 
Christian Education and Spiritual Formation Coordinator.  By the close of 2014, 
more Christian based education training seminars and workshops were on the 
calendar for 2015 than in the previous six years.  Mount Sequoyah now provides 
‘Bible Studies to Go’ that are available for any guest with individuals staying on the 
grounds for weeks of training specifically in mind. 
 
Our Board engaged Run River Enterprises to conduct a long-range Jurisdiction 
wide review of our mission and programming and to provide guidance in 
development of a strategic plan to better serve the South Central Jurisdiction.  
  
Capital improvements of $536,000 have been completed.  The United Methodist 
Foundation of Arkansas matching grant has $150,000 of the $300,000 remaining 
available for capital improvements. 
 
If you have not been to Mount Sequoyah in the past two years, you will be 
astounded by the renovations and remodels.  Many of our guests rooms have been 
redecorated and are now equipped with more modern amenities such as flat screen 
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TVs, Wi-Fi, and coffee makers. It is truly amazing what a difference our staff, with 
your support, has made on our facilities.  
 
We miss you and hope you will visit us soon so that you can experience our radical 
Christian hospitality for yourself.  

 
 

PROVIDENCE PLACE  
(FORMERLY METHODIST MISSION HOME) 

SAN ANTONIO, TEXAS 
JUDITH BELL, INTERIM PRESIDENT & CEO 
BILL AVERA, CHAIR, BOARD OF TRUSTEES 

 
We thank you, the Central Texas Annual Conference, for your partnership in the 
ministry of Providence Place.  We are a home full of love that provides support and 
guidance to young women dealing with unexpected pregnancies, couples 
considering adoption, and young adults with disabilities seeking to gain their own 
personal level of independence.  We are also home to an innovative family of 
nonprofits on one campus, sharing resources and expertise – a vibrant community 
where people who have lived on the fringes and felt excluded are warmly 
welcomed.  “Partnership” truly means serving our neighbors together as we are 
changing lives and reshaping futures for Jesus Christ.  We sincerely value your 
partnership.     
 
One by one, thousands have been welcomed faithfully at Providence Place.  For 
over 120 years we have sheltered and empowered God’s children, from the 
vulnerable and confused pregnant teen who wants a loving home for her unborn 
child, to the youth with disabilities seeking to learn how to make their own home in 
the world.  With your help, our work has given God’s Children a Faith, a Family, a 
Future. 
 
QUICK FACTS: 
 

 Founded: 1895, San Antonio 

 Campus Headquarters: 6487 Whitby, San Antonio, TX  78240 

 Website: www.provplace.org 

 2015 FY Budget: $4.2 million 

 
PROVIDENCE PLACE MINISTRY   
 
Today, the mission of Providence Place is to provide a community where God’s 
children transition to build their faith, family, and bright futures.  We offer hope to 
individuals facing challenging circumstances, so they may lead enriched, rewarding 
and satisfying lives.  Through professional guidance and compassionate support, 
teens and young women facing unplanned pregnancies and families considering 
adoption make mutually beneficial decisions.  Through transitional education, 
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including life skills and vocational training, young adults with disabilities develop 
confidence and competence to reach their personal level of independent living.  
Providence Place fulfills its mission through the following programs: 
 

 Action Adoption has placed more than 6,000 children into loving homes 

through domestic, older child, and international adoptions.  We provide 
counseling for birth parents and adoptive families throughout the adoption 
process.  Our maternity services include campus housing for pregnant 
teens and young women considering adoption.  Post-adoption counseling 
is available for birth parents, adoptive families, and adoptive children.  
Providence Place provides adoption education to teach teens and the 
professionals who work with at-risk youth about the alternatives to 
parenting – adoption and voluntary foster care.   

 

 The Center for Higher Independence (CHI) is for students ages 18 and 
older with multiple disabilities for whom college is not always the next step.  
Established in 1974, CHI was founded as a transitional education center 
for people who were deaf and hard of hearing.  Today, our services have 
expanded to accommodate diverse disabilities, including high functioning 
MR, autism, Asperger’s, cerebral palsy, and learning disorders.  CHI has 
assisted hundreds of young adults with disabilities in learning the 
vocational and life skills to achieve their personal best.   

 

 Ectopia (a word comprised from Ectropy which denotes energy & order 

and Utopia, a perfect community) is a self-supporting collaboration of 
nonprofit agencies on the Providence Place campus with a core mission of 
helping women and children, as well as adults with disabilities.  

 
How WE Can Help YOU Serve Your Neighbors? 
 

 Adoption counseling for birth parents 
 

 Counseling for adoptive families considering domestic, international or older 
child adoptions 

 

 Post Adoption Services – Search/Reunion, Medical Information 
 

 Guidance in developing a Walk With Jesus (an Emmaus-like experience for 
adults with special needs) 

 

 Transition planning for families and youth with special needs ages 16 and older 
 

 Training on adoption for teens and professionals who work with at-risk youth 
 

How YOU Can Help PROVIDENCE PLACE Serve Our Neighbors 
 

 Providence Place does not receive apportionments. Support our Annual 
Church Offering in your church by designating one Sunday to help promote our 
ministry.  We provide brochures and envelopes at your request.    
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 Make a gift without writing a check by logging on to www.provplace.org and 

giving online. 
 

 Volunteer at our campus. 
 

 Pray that we may continue Giving God’s Children a Faith, a Family, a Future. 
 
Please accept our sincere appreciation to Bishop Mike Lowry and the members of 
the Central Texas Annual Conference for your continued generosity toward our 
ministry. 
 
Providence Place Board of Directors from the Central Texas Annual 
Conference: Dr. Ron Swain, Honorary Board Jenks Garrett 
 
 

TEXAS HEALTH RESOURCES 
ARLINGTON, TEXAS 

BARCLAY E. BERDAN, CHIEF EXECUTIVE OFFICER 
 
The history of Texas Health springs from the healing ministries of the United 
Methodist Church and the Presbyterian Church (USA).  From our origins in the 
vision of the Central Texas Conference and Grace Presbytery, Texas Health has 
grown to one of the nation’s largest faith-based, nonprofit health systems.  Though 
we have expanded along with the population we serve in North Texas, our faith-
based heritage and traditions remain at the heart of everything we do. 
 
We care for our patients’ body, mind and spirit with confidence in medicine, science 
and the healing power of faith.  We serve a diverse population, and respect and 
welcome all faiths that are represented by our patients, employees, physicians and 
volunteers.  Our support of patient-centered care is demonstrated through the 
faithful stewardship of resources entrusted to us to serve about 1.4 million people 
annually.  In all we do, we give back to our communities.  In 2013, Texas Health 
provided nearly $685 million in charity care and community benefit.  That’s almost 
$1.9 million a day. 
 
To better fulfill our Mission of improving the health of the people in the communities 
we serve, we are continually focused on enhancing our capabilities through 
improvements in facilities and services.  To give just a flavor of the energy within 
Texas Health as we grow to serve our communities: 
 

 Early this year, we opened Texas Health Outpatient Center Willow Park to 
serve the residents of East Parker County. 

 

 In 2015 we also have opened Texas Health Presbyterian Hospital Dallas’ 
comprehensive cancer center and broken ground on an expansion of the 
intensive care capabilities at Texas Health Harris Methodist Hospital Hurst-
Euless-Bedford. This facility will open in mid-2016. 
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 Last year’s expansion highlights included our Marion Emergency Care 
Center at Texas Health Harris Methodist Hospital Fort Worth, greatly 
enhancing facilities and services at a center that treats more than 100,000 
patients annually. We also opened a major medical office building at Texas 
Health Harris Methodist Hospital Southwest Fort Worth. 

   
To help address well-being and community health from an innovative and holistic 
perspective, we are working with Healthways, the City of Fort Worth, the Fort Worth 
Chamber of Commerce and other community groups and sponsors to support 
development of the Fort Worth Blue Zones ProjectTM.  In February this project, the 
largest of its kind in the nation, was enthusiastically launched.  Expect to hear great 
things about Blue Zones in our churches and communities. 
 
Our community-focused Mission never changes, but our people do.  In January 
2014, Doug Hawthorne announced that he would step down as CEO of Texas 
Health Resources.  I was honored to be selected by Texas Health’s Board of 
Trustees as the system’s next CEO and assumed my new role September 1.  I am 
looking forward to continuing to build the relationships I have enjoyed with you over 
the 29 years serving both the Harris Methodist Health System and Texas Health 
Resources.     
 
Regarding board leadership, I am pleased that we will benefit from the wisdom and 
guidance of Bishop Michael Lowry and General Presbyter Janet DeVries as they 
serve on our system Board of Trustees.   
 
Working together as an integrated health system to serve our communities, we are 
exponentially stronger than if we tried to serve as single hospitals.  Nowhere was 
this more evident than in the event that occurred in October. Texas Health Dallas 
was the site of the first diagnosis of a patient in the U.S. with Ebola Virus Disease.  
Texas Health Resources came through this as an even stronger system because 
of this integration and our foundation of faith.   
 
We continue to enhance our focus on faith and spirituality integration and the 
coordination of our various programs for supporting congregations, such as Faith 
Community Nursing, Faith Community Health Promoters and the Attending Clergy 
Association.  We consistently celebrate the meaningful pastoral and spiritual 
ministry that our skilled chaplains offer daily to our patients, employees, volunteers, 
and physicians.  As this important ministry advances, we will continue to enhance 
chaplain support across our system, and our Clinical Pastoral Education program 
will creatively expand its support of both our hospitals and clergy.  
 
The experiences of this past year deepened us spiritually and increased our faith in 
God and in each other.  We have come this far by faith, and our faith will lead us 
forward.       
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TEXAS METHODIST FOUNDATION 

TOM LOCKE, PRESIDENT 
 
Once again, TMF experienced another year of exceptional growth in 2014, 
increasing our assets and further clarifying how to gain the most leverage from 
those assets to help our United Methodist community discern and live out God’s 
purposes. At TMF, our ability to help congregations steward God’s potential for 
them is inextricably linked to our financial integrity:  the more financially stable we 
are, the more effectively we will be able to achieve our mission “to empower the 
Church in the achievement of her God-appointed missions.” 
 
We ended 2014 with approximately $510 million in assets under management, an 
$84 million increase over 2013. Of that increase, $46 million came from our joining 
with the New Mexico Conference Foundation. The significance of our growth, 
however, lies, ultimately, in the lives changed in local congregations where our 
services helped enable ministry. The measure of success for all of our services –  
investments, loans, leadership ministry, grants ministry, stewardship services, and 
legacy giving, including gift planning and church endowments – is in how effective 
they are at helping individuals and congregations fulfill God’s purpose, as together 
we work to make Christ’s love visible in the world.  
 
As the TMF Area Consultant for the Central Texas Conference, Eric McKinney is 
the primary point of engagement between congregations (clergy and laity) and 
TMF. He works with Central Texas Conference constituents to connect them to 
resources relevant to their unique goals for missional growth in their congregations 
and communities. 
 
TMF, headquartered in Austin, serves United Methodist individuals, churches and 
agencies within the six annual conferences in Texas and New Mexico. We 
appreciate the opportunity to report some of the ways we served United Methodists 
last year. 
 
WITHIN THE CENTRAL TEXAS ANNUAL CONFERENCE: 
 

 Loans from TMF to churches in the Central Texas Annual Conference 
totaled $66 million at the end of 2014.  

 
 Churches, agencies, and individuals within the Central Texas Annual 

Conference had $43.3 million invested with TMF’s Methodist Loan 
Fund/Individual Fund. 

 
THROUGHOUT TEXAS AND NEW MEXICO: 
 

 As of December 31, 2014, total assets under management by TMF were 
approximately $510 million.  

 
 Methodist Loan Fund investments remained steady at $334 million, as did 

our loan portfolio at $322 million. 
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 Our Leadership Ministry Endowment grew from $4.6 million to $5.7 million. 

 
 During 2014 TMF’s Leadership Ministry continued its commitment to 

strengthening leadership at every level of the church. One of the ways we 
engage this work is to identify leaders who hold positions which are key 
leverage points for change, bring them together, and give them brave 
space for peer learning and generative conversation that can be 
transformed into courageous action. In 2014, we gathered Board of 
Ordained Ministry chairs and leaders from across the South Central 
Jurisdiction to address the complex issues surrounding the difficult place 
BOM’s find themselves in as they implement a process for credentialing 
that is highly regulated by church law and has not substantively changed 
to meet the leadership needs of the current, changing mission field. In the 
past year, we also formed a group of young musicians who are leading 
modern worship, often in more traditional settings. They are wrestling with 
the question of what it means to use music and worship to reach people 
not already inside the church. Another way TMF is working to strengthen 
leadership is by providing resources to clarify purpose and increase 
generosity. Last fall, we hosted the Academy of Faith and Money in 
Houston, offering three full days of current, practical teachings on 
stewardship, featuring two of the best thought leaders on generosity, Clif 
Christopher and Michael Reeves. Several who attended have already 
reported immediate results from implementing recommended changes in 
their congregations. These are a few examples of Leadership Ministry’s 
work to enable courage, learning, and innovation among United Methodist 
leaders.  

 
 Grants made by TMF during 2014 totaled $2,941,196. Of that amount 

$2,088,534 came from donor-advised funds. In addition, TMF provided 
$175,000 in special grant funding to the seven conferences we served 
throughout Texas and New Mexico. Since beginning these grants in 2009, 
TMF has awarded a total of $1,070,000 to the conferences, all of which 
has been used at the discretion of the presiding Bishops. For 2014, we 
asked the Bishops to align the funding with organizations addressing 
critical needs in ways that bring about meaningful and sustainable change, 
consistent with our Grants Ministry’s focus on systemic change.  

 
 TMF distributed approximately $1 million from permanent endowments, 

predominantly to United Methodist causes. 
 
TMF BOARD MEMBERS 
 
TMF has submitted the following candidates for election or re-election to the TMF 
Board of Directors from the Central Texas Annual Conference: 
 

 Mr. Henry Joyner, Layperson, 3-year term 
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 Mr. Wesley Millican, Layperson, 3-year term 

 
TMF Board members previously elected by the Central Texas Annual Conference 
include: 
 

 Dr. Timothy Bruster, Clergy, currently serving through 2016 

 Mr. Tom Harkrider, Layperson, term expires this year - 2015 

 Mr. William Bleibdrey, Layperson, currently serving through 2017 

 Dr. Chris Hayes, Clergy, currently serving through 2017 

 Dr. James W. Hunt, Layperson, currently serving through 2017 

 
TMF Board members from within the Central Texas Annual Conference who are 
currently serving in an otherwise elected or advisory capacity include: 
 

 Bishop J. Michael Lowry, Elected Bishop   

 Mr. Hiram Smith, Jr., Emeritus 

 
 

WESLEYAN HOMES, INC. 
CHRIS SPENCE, PRESIDENT 

 
The Central Texas Conference created Wesleyan Homes 60 years ago and 
Wesleyan Homes first opened its doors in 1962.  The year 2014 marked our fifty-
second year of continuous operation.  The Wesleyan at Scenic, a skilled nursing 
facility, opened in 1978 and was expanded in 1986 and 2000 and now has 184 
beds.  2008 marked a milestone when the original Wesleyan Retirement Home was 
sold and a new 124 apartment independent living retirement facility opened on a 40 
acre campus called The Wesleyan at Estrella.  In summer of 2011, a new 60 
apartment assisted living facility opened on the Estrella Campus. In 2008, 
Wesleyan Hospice began serving home-based hospice clients as well as residents 
in our skilled nursing facility.  This aspect of our ministry, dealing specifically with 
those nearing death, adds greatly to our ministry’s commitment to provide 
compassionate care. 
 
Wesleyan is building an expansion that will double in size the independent living 
and add 20 apartments to the assisted living and will include 8 cottage homes. 
 
The Central Texas Conference elects Wesleyan’s Board and our charitable support 
for resident care comes from the churches of the Central Texas Conference as well 
as from individual donors.  The success of our expansion currently, as in the past, 
has been through the support of capital campaigns by the people and churches of 
the Central Texas Conference.  We give thanks to God for the faithfulness of the 
Church as it supports Wesleyan Homes through the Mother’s Day Offering and 
through volunteers serving the Wesleyan residents in a myriad of caring ways. 
 



Central Texas Conference Journal 2015 

 

~ 451 ~ 
 

 

G 

R
ep

o
rts - C

F
M

S
 

In 2014, Wesleyan Homes provided $187,345 in direct benevolent assistance and 
$1,668,862 in subsidy of skilled nursing residents paid for by Medicaid.  In 2014, 
Wesleyan independent living served 150 different residents, assisted living served 
97, skilled nursing served 386, and hospice cared for 74 patients. 
 
THE MINISTRY OF WESLEYAN HOMES 
 
In all our facilities and in all the ways we serve, Wesleyan Homes, through its 
chaplains, its community volunteers and its partnership with local churches is a 
Christian ministry, extending the mercy, healing and love of Christ to those we 
serve.  We work with older adults, their families and church and community 
volunteers to build Christian community.  We believe the older adults we serve are 
the faith repository of the Church and our best guides for our daily walk. 
 
THE VISION OF WESLEYAN HOMES 
 
A faith-based ministry providing comfort and care for residents and their families 
in a place called home 
 
THE MISSION OF WESLEYAN HOMES  
 
Wesleyan Homes strives to be the premier provider of supportive care and 
services in Central Texas, open to all senior adults. 
 
WE VALUE 

 Faith, 

 Compassion, 

 Wellness, 

 Affordability, 

 Excellence, 

 Professionalism, 

 and Choice. 

 
We value older adults as spiritual resources and as independent 
individuals with dignity and worth, functioning within an interdependent 
community. 
 
Wesleyan Homes is a Ministry of the United Methodist Churches in 
Central Texas. 

 
We are very grateful that the Central Texas Conference has created and nurtured 
the ministry of Wesleyan Homes. 
 


